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In 1972, the seed of an idea was planted, a way for the Michigan Lottery to support our
public schools. And 45 years later, look how it’s grown.
To date, the Lottery has contributed $21 billion to Michigan public education. Last year
alone the Lottery contributed $924 million — $2.5 million to schools every day.
As the symbol of the Michigan Lottery, our tree represents more than fun. It represents
development, growth and the steadfast support the Lottery provides to Michigan
public schools.
Knowing your limits is always the best bet. Call the Michigan Problem Gambling Helpline
for confidential help at 1-800-270-7117.
4
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EXECUTIVE
NOTE

LET’S AGREE TO DISAGREE (OR NOT)
By Don Wotruba, CAE

I have always thought of that
phrase as a cordial way to disengage from conflict. You don’t
want to alienate the friend, coworker or family member who
you are in the discussion with
so it ends things without any
hard feelings. My wife Laura
and I have two school-aged
kids who we often talk to about
their opinions and how it might
be better to not push too hard
depending on the group they’re
in. Having that awareness is
key to appropriately respond
without further aggravating the
people you’re talking with in a
negative way.
I recently saw an editorial that
questioned this line of thinking,
and thus, I have spent some
time contemplating the idea
and the consequences if we
don’t “agree to disagree.”
The question we must ask
ourselves, and society as a
whole, is if we always “agree
to disagree” have we created an inability to have a civil
discourse? I understand in the
workplace the boss ultimately

makes the decisions so it
might be a bit easier, but in
a democracy, do we want the
“boss” making the call? What
if the winner is decided by only
a 50% plus one majority? It
seems we leave an awful large
number of people feeling alienated by the decision when we
have that narrow of a margin.
I am not referring to our most
recent presidential election as I don’t have a better
recommendation for electing
our leaders than our current
method. Although I am referring to all of the decisions that
might be made by our elected
officials after elections. Is the
idea that any political party
that wins, no matter the margin, should be able to implement their supporter’s ideas
with disregard to those with
differing opinions?
If this remained a theoretical
discussion, it likely wouldn’t
matter that much, but let me
make it a little more real for
school board members. Guns
have become one of the most

“How do we ever reach resolution on a

particular topic if we are unable to engage in a
give-and-take with another person or group?

”
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polarizing topics in American
politics with either side of
the issue seemingly unable
to move from their respective
views. That inability to sit down
and have a discourse, that
“agree to disagree” mentality,
is putting every child in the
United States at risk. This is
not about which side you stand
on the issue, but because
many of our policymakers are
entrenched in their viewpoints,
no one is helping our schools.
It would be one thing if agreement was being reached,
outside of the gun issue,
on what can be done about
school safety, but the inability
to sit down is creeping into
less contentious areas too.
How many more lockdowns,
shootings, suicides or other
tragedies need to happen
before policymakers sit down
and have honest conversations
about what is happening in our
schools and in our society?
We heard a lot of talk about
mental health services after
the tragedy in Florida, but are
we seeing any investment in
that area? When do we as an
electorate understand that it
is our own polarized view on
things that cause us to elect
who we do?

School boards are far from
perfect examples of how things
could be in the world of public
discourse, but think about
it—school boards are made
up of people from all walks of
life, different careers, different
political affiliations, different religions, different genders. . .the
list could go on. Yet with all of
these differences, you often
find seven people who vote the
same way on the issues placed
before them. How do you
take a group of very different
people and get them to agree
on something? You give them
the opportunity to discuss an
issue and the common lens
they each look through that
asks, what does this mean for
the kids in our schools? We,
as a country, need to take the
lead from school boards and
think outside ourselves and
to the common good of our
country or we risk grinding to a
halt. For the sake of the next
generation who learn from us
we cannot continue down our
current path.

Don Wotruba, CAE, is MASB’s Executive Director, and can be reached at
dwotruba@masb.org or 517.327.5900.
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2018 AWARD WINNERS
The SET SEG Foundation
partnered with MASB to award
$62,500 to 25 Michigan public
school programs in honor of the
25th anniversary of the Education
Excellence awards. These winners
create opportunities, teach
valuable skills, encourage civic
responsibility, and change lives.
THANK YOU for being leaders
in public education and making
a positive impact on the lives of
Michigan public school students!

Bentley Community Schools: Nature Begindergarten
Bessemer Area School District: Bluff View Pond Project
Charlevoix-Emmet Intermediate School District: Job Olympics
Clarkston Community Schools: Outdoor Learning Lab: Storybook Trail in the Woods
Davison Community Schools: Gates Traveling Library
Detroit Public Schools Community District: Drew Horticulture Program
Dollar Bay-Tamarack City Area School District: Introducing International Culture and
Cuisine: A Partnership
Fowlerville Community Schools: Kreeger Popcorn Crew
Genesee Intermediate School District: FAME: Fathers and Men Engaged
Glen Lake Community Schools: Students for World Awareness Recycling Program
Greenville Public Schools: Be True 2 You
Holt Public Schools: Kendal’s Kids’ Kindness Club
Ionia Public Schools: After-School Panther Learning Club
Kent Intermediate School District: MySchool@Kent
Livingston Educational Service Area: Vocational Services
Marcellus Community Schools: Marcellus Swim Camp
Marlette Community Schools: Marlette Art Club
Marquette Area Public Schools: Love Clubs
Midland Public Schools: Chemic Challenge
New Buffalo Area Schools: B.A.S.E. Bison After School Enrichment
Otsego Public Schools: Bulldogs Bookin’ Bus
Owosso Public Schools: Owosso Cares Food Backpacks
Traverse Bay Intermediate School District: Front Street Writers
Tri County Schools: STEM Class
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Tuscola Intermediate School District: Physical Education Program
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PRESIDENT’S
MESSAGE

CHANGING OUR REALITY
By Michael Rochholz
Schoolcraft Community Schools

Since the latest mass shooting
at a Florida school on Feb. 14,
students have been protesting
gun violence. State and
federal lawmakers have been
scrambling to attempt to find
legislative solutions.
Simultaneously, teachers,
principals, police and parents
across this state and our
country are dealing with an
increase in threats to their
schools that commonly follow
mass school shootings, and the
difficult, high-stakes task of
sorting out those that are real
from the vast majority that are
not.
Numerous area schools have
had to address threats in
recent months, many vague,
some more specific, but each
requiring investigation that in
some cases can include police
searches of students’ homes,
and each requiring a decision
on whether school needs to be
canceled.

Reports of violent incidents or
threats have occurred in 48 of
the 50 states so far this school
year, with 10 states accounting
for 48% of all the threats
and incidents, according to
the Educator’s School Safety
Network. Encompassing all
of the anxiety is the practical,
delicate challenge of finding
a balance among addressing
threats, keeping schools open
and preserving calm.
Teachers and others who
work in schools must now
be trained on how to assess
threats, and deal with them
beyond reporting them to
police and canceling school.
This is the new world in which
schools are living. . .and it
places our schools in a tough
spot. We know that we need to
provide a safe and nurturing
environment for our students,
all the while maintaining
vigilance in identifying the
behavioral and mental health
issues that only exacerbate the
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problem. But what most of us
begin to ask as this all unfolds
is where do the funds come
from to bolster our facilities, to
provide additional counselors
and social workers in our
buildings, and to possibly make
available additional security
through resource officers?
It’s complicated and will
require open and honest
conversation with our
communities and legislators
to assist in minimizing these
issues. This is such a complex
problem that I don’t believe
anyone has the answer to
today. My hope is that we can
work diligently, effectively
and respectively to make a
difference, before our society
begins to “get used to this.”
As there isn’t one end-all, be-all
solution, articles in this issue
of LeaderBoard are intended
to look at school safety from
a variety of viewpoints and
perspectives. From policies

to consider to reducing the
impact of trauma, facility
factors to legal issues associated
with threats and more, we aim
to give you an overview of the
areas to keep in mind when
addressing the safety of your
students, staff, district visitors
and community. As always,
feedback is welcome and can be
sent to webmaster@masb.org.
On a personal note, this is the
last issue before my term as
President ends in July. I have
greatly appreciated this second
go-round of representing you
and our organization. Thank
you for the opportunity.
Michael Rochholz is MASB’s 20172018 President, and can be reached at
mrochholz@comcast.net.
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Planning &
Designing
Spaces that
Support
Education

WE BELIEVE IN PEOPLE
WORKING TOGETHER TO
CREATE THE EXTRAORDINARY

Later Elementary
Mattawan ConsolidatedSchools
259 East Michigan Ave, Suite 308
Kalamazoo, MI 49007
269.381.4880
kingscott.com

ASK
BRAD:

YOUR SCHOOL LAW
QUESTIONS ANSWERED
By Brad Banasik, J.D.

EACH ISSUE OF MASB’S LEADERBOARD FEATURES HYPOTHETICAL
SCHOOL LAW QUESTIONS THAT ARE SIMILAR TO THE QUESTIONS
THAT THE MASB LEGAL SERVICES DEPARTMENT RECEIVES FROM
MEMBERS. THE ANSWERS TO THE QUESTIONS ARE INTENDED
TO PROVIDE LEGAL INFORMATION AND ENHANCE SCHOOL
BOARD MEMBERS’ UNDERSTANDING OF SCHOOL LAW ISSUES
BY EXPLAINING HOW LAWS OR COURT CASES APPLY TO GIVEN
SITUATIONS. IF YOU HAVE A SPECIFIC HYPOTHETICAL QUESTION
THAT YOU WOULD LIKE TO SEE ANSWERED IN A FUTURE ISSUE,
PLEASE SUBMIT YOUR QUESTION TO WEBMASTER@MASB.ORG.

Under FERPA, parents and
In the above scenario, however,
eligible students3 have the right to the security video captures the
A school district’s video surveilaccess their education records, the images of multiple students. For
lance system captured a bullying
right to seek to have their educathis situation, FERPA allows a
incident involving multiple students. tion records amended and the
parent to inspect and review or
Four senior students bullied two
right to have some control over
“be informed of” only the specific
freshmen in a remote hallway while the disclosure of personally ideninformation about his or her own
two other seniors were watching
tifiable information from their
child.7 But, if the information
for approaching teachers. All of the
education records. Generally, a
about the other student or stuseniors received suspensions and
school district is prohibited from
dents cannot be segregated and
lost the opportunity to participate
disclosing a student’s education
redacted without destroying the
in their class’ graduation ceremony. records or personally identifirecord’s meaning, a parent may
Their parents demanded to see the
able information contained in
inspect and review the record
videos, claiming that the two freshthe record without prior, written
even though it also contains informen students exaggerated about the consent from the parent unless
mation that is directly related to
bullying conduct. Does the school
the disclosure meets an excepother students.
district have to allow the parents to
tion to FERPA’s general consent
review surveillance video?
requirement.4
Ultimately, FERPA requires the
school district to allow the parents
The first issue that must be
The right to access education
of the senior students to inspect
considered is whether the video
records under FERPA requires a
and review the surveillance video
footage constitutes an education
school to provide parents with the that recorded the bullying incirecord for the involved students
opportunity to inspect and review dent. If possible, the district must
under the Family Educational
education records within 45 days
blur the faces of other students in
Rights and Privacy Act. FERPA
of receipt of a request.5 This provi- the video or segregate the video
is a federal law that covers the
sion, however, does not require
by showing only a distinct time
confidentiality and disclosure of
schools to provide parents with
period in order to portray an indieducation records. It defines “edu- copies of education records unless vidual student’s singular involvecation records” as all records, files, a parent is effectively prevented
ment in the bullying conduct. If
documents and other materials
by circumstances from inspecting the school district cannot do this
containing information directly
and reviewing education records
without destroying the meaning
related to a student; and mainand a school is unable to make
of the video, then the district must
tained by an educational agency or arrangements that would allow
allow the parents of the students
institution or by a person acting
the parent to inspect and view the to view the complete, unedited
for such agency or institution.1
requested records.6 Consequently, footage of the incident.
Thus, in this case, because the
in most cases, a parent would have
video is maintained by the school
to make a request under the Free- If a parent wanted a copy of the
administration, directly related
dom of Information Act to receive video, he or she would have to
to the bullying incident and the
a copy of an education record.
make a request for it under Michigroup of students involved in
gan’s FOIA. The Family Policy
the incident, and was used to
So, for example, if a security
Compliance Office8 has confirmed
discipline the students who perpe- video only included footage of a
that FERPA allows a school distrated the bullying, the video is an single student vandalizing school
trict to nonconsensually disclose
education record for each of the
property, the parent of the student copies of education records to
disciplined students.2
clearly has a right under FERPA
parents that they otherwise have
to inspect and review the video.
the right to inspect and review

SECURITY VIDEOS AND FERPA
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under FERPA.2
Brad Banasik, J.D., is MASB’s Legal
Counsel/Director of Labor Relations &
Policy, and can be reached at
bbanasik@masb.org or 517.327.5929.
Family Educational Rights and
Privacy Act Regulations, 34 CFR § 99.3.
Retrieved from www2.ed.gov/policy/
gen/guid/fpco/pdf/ferparegs.pdf, April
24, 2018.
2
Letter to Wachter Regarding Surveillance Video of Multiple Students,
Family Policy Compliance Office, Dec.
7, 2017. Retrieved from https://studentprivacy.ed.gov/resources/letter-wachterregarding-surveillance-video-multiplestudents, April 24, 2018.
3
“Eligible student” means a student
who has reached 18 years of age or is
attending an institution of postsecondary education. When the word “parent”
is used is this article, the term “eligible
student” is assumed to follow.
4
Family Educational Rights and Privacy
Act, Sections (b), (h), (i) and (j); 34
CFR § 99.30 and § 99.31. Retrieved
from www2.ed.gov/policy/gen/guid/
fpco/ferpa/index.html, April 24, 2018.
5
Family Educational Rights and
Privacy Act Regulations, 34 CFR §
99.10(b). Retrieved from www2.ed.gov/
policy/gen/guid/fpco/pdf/ferparegs.pdf,
April 24, 2018.
6
Family Educational Rights and
Privacy Act Regulations, 34 CFR §
99.10(d). Retrieved from www2.ed.gov/
policy/gen/guid/fpco/pdf/ferparegs.pdf,
April 24, 2018.
7
Family Educational Rights and Privacy Act, Section (a),(1),(A); 34 CFR
§ 99.12. Retrieved from www2.ed.gov/
policy/gen/guid/fpco/ferpa/index.html,
April 24, 2018.
8
The Family Policy Compliance Office is
an agency within the U.S. Department
of Education with the authority to investigate, process and review complaints
of FERPA violations. Family Educational Rights and Privacy Act, 34 CFR
§ 99.60. Retrieved from www2.ed.gov/
policy/gen/guid/fpco/ferpa/index.html,
April 24, 2018.
1
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Concealed Weapons in
Schools

Schools Must Be Safe Sanctuaries—Not Armed Fortresses
By David Hecker

After yet another tragic school
shooting made headlines this
year, we understand students,
their parents, educators, school
support staff and communities
are scared, and want to feel safe.
But arming teachers would give
people a false sense of security
while making teachers and students less safe.
The calls to put guns in the hands
of school staff are nothing new
in Michigan, and after President
Donald Trump suggested arming
teachers, the response from educators and school staff has been
nearly universal, even from those
who are gun owners—teachers
and staff don’t want to be armed,
we want to teach and support
students.
Would kindergarten teachers be
carrying guns in holsters, or will
classrooms have a gun closet?
Will a gun closet be locked? Will
the guns in schools be loaded?
When you have seconds to
act after you hear the code for
an active shooter, is a teacher

10
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supposed to use those seconds
getting her gun instead of getting
her students to safety?
Veterans haven’t pulled any
punches in responding to this
idea. One veteran who now
works as a substitute teacher is
quoted in The Washington Post as
saying, “The utter foolishness of
this idea horrifies me. . .This idea
is going to get more people killed,
rather than saving a single life.”
That assessment is backed up by
a Federal Bureau of Investigation study that showed that when
police officers engage a suspect
in active-shooter situations, they
are wounded or killed 46.7% of
the time. These are people who
are heavily trained for that situation—imagine what that percentage would be in a school setting.
Even so, no amount of training can prepare a teacher with
a handgun to take on someone
with an assault rifle—so will
teachers carry assault rifles
now? And do you really want a

shootout in a school? When you
think it through, it’s clear how
flawed the idea really is. Adding
more guns will not make schools
safer—it will put more students,
teachers and school staff at risk.
Our schools can play a critical
role in students’ well-being, but
it’s by ensuring students have
support and opportunity, not
by militarizing classrooms. Kids
need to have schools that are
equipped to support their wellbeing, with powerful learning,
well-trained teachers, multiple
pathways to success and wraparound services—like counseling, health services, before- and
after-school programs and school
nutrition programs—to ensure
they can thrive.
But while President Trump
would spend billions to arm
teachers, he has cut summer
school and after-school programs
that support students and keep
them safe—including millions
of kids who face gun violence in
their own neighborhoods.

He proposed cutting Title II
funds for teachers’ professional
development but wants to pay to
train teachers to be sharpshooters. He argues we can’t afford
school safety programs, school
nurses and counselors, but can
afford guns and bonuses for
armed teachers.
We need to listen to educators
and school staff—the people who
have been trained to educate and
support our children. We need
solutions that make our schools
safe sanctuaries where kids can
feel safe and supported in their
learning and their lives—not war
zones or fortresses.

David Hecker is the President of AFT
Michigan, AFL-CIO, a union of 35,000
PreK-16 education professionals, and
can be reached at
dhecker@aftmichigan.org or
313.393.2200.
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THERE IS A LOT OF DEBATE AROUND SCHOOL SAFETY RIGHT NOW AND THE TOPIC OF ARMING TEACHERS AND STAFF.
DO CONCEALED WEAPONS IN SCHOOLS MAKE KIDS SAFER OR RAISE RISKS?
POINT/COUNTERPOINT OFFERS TWO DIFFERENT VIEWPOINTS AND LETS YOU DECIDE.*

Gun Free Doesn’t Work
By Steven W. Dulan, J.D.

In addition to my law practice,
I am an adjunct law professor
at Western Michigan University
Thomas M. Cooley Law School.
One of the courses I teach there
is called “Gun Control Seminar.”
My students write and present
research papers on the topic
each term. I’m also a member
of the Board of Directors of
the Michigan Coalition for
Responsible Gun Owners and
serve as its press contact too.
The good news is that schools
are generally safe. The bad
news is that this is only because
school shootings are rare. In
research cited by The Washington
Post just last month, it was
revealed that, on any given
day since 1999, the odds of
an individual public school
student being shot to death at
school was approximately one in
614,000,000.
The bad news is that the security
situation at most schools is
abysmal. It has become clear

that simply declaring schools,
or any other area, to be “gun
free” doesn’t work, even when
there are emphatic signs
posted and strict policies
adopted. Individuals focused
on committing multiple-victim
public killings don’t obey the law.
However, there is some evidence,
reported during Michigan
Senate committee testimony by
researcher Dr. John R. Lott, that
several mass shooters selected
their “gun-free” locations
because there would be no one
there to shoot back.
The Michigan-specific data
(publicly available on the
Michigan State Police website),
shows that individuals with
Concealed Pistol Licenses are
extremely law abiding. In fact,
for 2016, the most recent year for
which full data is available, the
general public has a crime rate
25 times higher than the rate for
CPL holders.
According to the Crime

Prevention Research Center,
there are 18 states where teachers
and staff may carry concealed
pistols. While it is difficult to
ascertain exact numbers, there
are many individuals who have
carried guns in those schools
over a period of several years.
The media is quick to report any
negative incidents. There have
only been a few.
Recently, it was revealed that
the Centers for Disease Control
failed to report their findings
that armed citizens use guns
in self-defense approximately
2.5 million times each year,
confirming the findings of
researcher Dr. Gary Kleck. This
figure is approximately eight
times the number of criminal
gun uses each year.

teachers, staff and parents who
are members of a group (CPL
holders) that has demonstrated
responsibility and public utility,
to carry their pistols on school
premises.

Steven W. Dulan, J.D., is the Michigan
Coalition for Responsible Gun Owners’
Second Vice Chair, MCRGO Legal
Foundation Chair, Media Contact
and Director South-Central Lower
Peninsula, as well as serving as an
attorney and real estate broker in the
Lansing area. He can be reached at
dulans@cooley.edu or 517.333.7132.

The choice is clear—either
continue to do nothing and rely
on blind luck to protect our
school children, spend large
amounts of money on airportlike security measures, or allow

*The views in Point/Counterpoint are those of the participants and do not necessarily reflect the views of MASB.
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WORKSHOPS

Finding resources to guide you through your school district’s
needs can be overwhelming.
B

MAS

Let Michigan Association of School Boards’ extensive
offering of customized workshops be your guide!
LEGAL

LABOR

GOVERNANCE

STRATEGIC
PLANNING

To discuss your options, call 517.327.5900 today!

DISTRICT DEMOGRAPHICS
Location: Gladwin County
Size: 1,026
Board Members and Terms of Service:
Adam Zdrojewski, President (2007-2022)
Daren Burns, Vice President (2013-2020)
William Reader, Secretary (2016-2018)
Tammy Grove, Treasurer (2010-2020)
Garry Clark, Trustee (2007-2022)
Jan Colton, Trustee (2015-2018)
Robert Frei, Trustee (2006-2018)

Website: www.beavertonruralschools.com

DISTRICT SPOTLIG HT

BEAVERTON RURAL SCHOOLS
DESCRIBE YOUR BOARD’S LEADERSHIP STYLE IN ONE WORD.

YOUR BIGGEST ACCOMPLISHMENT(S) AS A SCHOOL BOARD?

Focused.

Our continued ability to act as one body and speak in one voice.
Sure there are times when we don’t all agree on issues, but the
majority of the time we are able to discuss those issues, all be
heard individually and speak in one unified voice after coming to consensus. We do those things positively, politely and
professionally, and with respect for each other and the process
outlined by policy and overall vision of the board.

WHAT ARE YOUR DISTRICT’S MOST PRESSING CHALLENGES?
Being able to continually evolve to meet the needs of all of our
students to provide an education that everyone will benefit
from. Education is not a one-size-fits-all situation. Empowering
administration and staff to be able to find out the best ways to
positively impact all of the kids and help them be successful by
showing their expertise and passion so kids are fired up about
learning. Doing all of that in an environment that has shown
declining enrollment and decreased funding can be a challenge,
but thinking outside the box and all being on the same team to
help ensure success in learning for all children has allowed us to
be successful.

ONE PIECE OF ADVICE YOU WOULD GIVE TO ALL SCHOOL BOARD
MEMBERS:
Stay focused on the positive things you can do to help your
district succeed. There are so many negative forces out there
that could hook you into thinking about doom and gloom all of
the time. Take just enough time on those things to minimize your
potential risk and stay positive for the right reasons—to provide
quality education to all children, a great working environment for
staff, and a place community can belong to and be proud to be
a part of.
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WHAT IS YOUR FAVORITE MASB PRODUCT OR SERVICE?
The ability to tap into all of the MASB resources quickly is our
favorite service. Be it a question on what is happening across
the state on issues, legal advice, policy, or anything else having
to do with education in Michigan and how the school board fits
into that, the personalized support we receive is tremendous.
We also try to utilize MASB training opportunities as much as
possible. Trainers and staff have served on boards of education
and put their experiences into practical applications to help us
navigate forward.

If you would like to recommend your district to be featured in a future District
Spotlight, please send an email to webmaster@masb.org.
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Is Your District
Prepared?
By Stacy Bogard, CAE

This, unfortunately has become our reality. With the scariest and most prominent
threats to our schools and students tied
to bombings or active shooters, there are
a number of other hazards that districts
need to be prepared for to ensure everyone’s safety such as natural disasters
(floods, earthquakes, tornadoes, etc.),
medical emergencies, fire, bus crashes,
severe weather, power/technology outages, infectious diseases or accidents
like a chemical spill.
While you hope to never put one into action, having an emergency/crisis management plan in place that addresses all of
the situations your district could face is
key to keeping everyone safe and focused
on a positive outcome.
“Experts recommend against cutting and
pasting plans from other schools and
districts,” according to the Office of Safe
and Drug-Free Schools, U.S. Department
of Education. “Other plans can serve as
useful models, but what is effective for
a large inner-city school district where
the population is concentrated may be
ineffective for a rural community where
schools and first responders are far
apart.”7
Following are general practices to provide
guidance for putting a plan in place (or reevaluating one you have) that is tailored
to your district needs:

THE PLAN
To start, conduct a risk assessment
and/or safety audit, ideally managed by
consultants to help identify the potential safety risks of a campus, analyze
the campus’ vulnerability and point to
strategies to improve safety.8 Also, take
a look at your district’s incident data to
determine the types of problems that are
occurring and how they’ve been handled.
Once your district’s risk areas and other
data are known, you can begin building
out your emergency/crisis management
plan covering four phases—Prevention
and Mitigation; Preparedness; Response;
and Recovery.9 Throughout the development, testing, implementation, revisiting
and updating of the plan, MASB encourages you to work collaboratively with your
legal counsel, local safety and emergency
officials, mental health professionals,
insurance companies, affected community members, staff at all levels, parents
and students to ensure that all of your
bases are covered and everyone is aware
of their role.

Prevention and Mitigation

Preparedness

There are a number of actions that can
be taken, and policies put in place to
reduce or eliminate risk. Some preventive
measures that have been implemented
by Michigan schools and government
include:
• Building access control systems
• Bullet/shatterproof glass

This is the phase where a majority of
the plan development or review will take
place. First, determine who should be
involved. As noted above, you’ll want to
be sure to involve all stakeholders in
some way.
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• Easily locked classroom doors
• Surveillance cameras inside and outside of buildings and on buses
• Adequate lighting
• Issuing identification cards for students
and staff
• Availability of mental health professionals in the district
• School resource officers, security or
other law enforcement presence
• Hall monitors
• Ensuring buildings are up to code
• Communication tools such as apps,
social media pages and phone/public
address systems
• OK2SAY, a statewide program that
accepts confidential tips of potential student safety threats and passes
information along to schools among
other organizations
• Relationships cultivated with community groups, law enforcement, fire
safety, insurance carriers and others
• Understanding of the culture and climate of their schools7, 9
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developed for your city/town/municipality, or even the one that exists for your
district versus one for a school. Be aware
that you’ll likely have different plans for
each of your buildings—how a high school
student will act during a crisis is different
than an elementary-age one and guidance
must be provided appropriately. Also, be

staff, law enforcement and emergency
responders, but families, community
members and the media. The U.S. Department of Education recommends preparing
“template letters and press releases in
advance so staff will not have to compose
them during the confusion and chaos of
the event.”7

be whether to evacuate or lockdown the
school. Once that is determined, see if
anyone needs first aid treatment, keep
your supplies nearby, and trust your
leadership in order for everyone to remain
calm and confident in their roles—you’ve
all trained for this.
Use the communications channels outlined in your plan to keep your various audiences informed, allow for flexibility and
document. Per the U.S. Department of
Education, “Write down every action taken
during the response. This will provide a
record of appropriate implementation of
the crisis plan.”7

Recovery

cognizant of the needs of students with
physical, sensory, motor, developmental
or mental challenges.
The document should define what a crisis
means for your school and plan for worst
case scenarios using plain language like
“evacuate” instead of some sort of code
term. Establish roles and responsibilities
of a crisis team with one or more staff
members as appropriate, and at least
one back-up for each being assigned as:
• School commander
• Liaison to emergency responders
• Student caregivers
• Security officers
• Medical staff
• Spokesperson

und in Home 6

s
24 Hour

2

You’ll also want
to determine
and outline the
roles and responsibilities of
those involved
who are not part
of your school
staff, such as
law enforcement
and emergency
responders (be
sure, as well,
to provide them
with maps of your
building(s)).

Gather necessary equipment and supplies, like master keys for emergency
responders, phones and radios, first aid
supplies, food and water. Then plan out
your response to each crisis situation
with action steps associated with evacuation, needing to return to the school
building, shelter in place or a lockdown. In
addition to what is noted above, take into
consideration any liability issues, include
ways to account for all students and staff
(who is there and where are they), as
well as possible release procedures of
students to authorized individuals during
and following the crisis.
Keys to the success of this plan are training and practice. Not only must individuals be trained on their specific roles and
responsibilities, but teachers must be
given tools to handle students, particularly those who begin to panic. Practice
can be worked into the state-required
drills each school year for tornados (two),
fire (five) and lockdown (three), as well as
other role-playing scenarios with the core
crisis response team, law enforcement
and emergency responders.7, 9

Response
No matter how much planning, training
and practicing you’ve done, expect to be
surprised when a crisis actually happens.
Assessing the situation and implementing
the planned response as quickly as possible will be a true test of your plan’s merit.
Don’t delay in contacting your emergency
responders and law enforcement or notifying members of your crisis team.
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The focus of the Recovery phase is to
return your school back to “normal” as
quickly as possible within a caring and
supportive environment and at everyone’s
own pace. Individuals tasked with helping
manage this process should have been
identified in the Preparedness phase as
part of a Crisis Intervention Team.
Get your students back to learning/their
routine as quickly as possible. Additionally, keep students, staff, families and
the media informed about the support
services and resources available. Make
sure building/infrastructure damage is
evaluated and repaired, conduct daily
debriefings with your Crisis Intervention
Team and remember anniversaries of the
crisis.
Most importantly, evaluate. Review how
all aspects of the response went, including interviews with those involved, to determine what, if any, updates are needed
to your plan.7, 9

WHAT’S HAPPENING IN OTHER STATES
In focusing on curbing violence/active
shooters in schools, a number of states
have concentrated on Prevention and Preparedness by putting laws on the books
ranging from securing building access to
arming school staff in addition to school
resource/safety officers.
Florida recently created a “guardian” program that allows some nonteaching staff
to carry guns on school grounds. The
program is voluntary with each district determining if they will participate and sponsor their employees’ training. This would
entail 132 hours of firearms safety and
active shooter drills, as well as a mental
health screening, background checks and
drug tests.
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“The time to plan is now. If you do not have a crisis plan
review, update and practice that plan regularly.” — THE
Texas allows for its educators to carry
concealed weapons after going through
firearm and active shooter training.
Approximately 172 of its 1,200 school
districts (mostly rural) have implemented
the policy.10
So far, one school district in Georgia has
passed a resolution to “authorize certain
personnel to possess or carry weapons
on any property or in any building owned
or leased by the district, at a school function, or on a bus or other transportation
furnished by the district.”
“State law allows it. ‘Local school districts have the jurisdiction to make this
decision,’ said Georgia Department of Education Spokeswoman Meghan Frick. She
said state school Superintendent Richard
Woods feels ‘this is a decision best made
at the local level, and that’s what has
taken place in Laurens County.’”11
Wisconsin is using $30 million in grants
to ensure that all of its schools are using
a single secure entrance among other
safety precautions by this fall.12
Additionally, districts have been revisiting their policies and state legislatures
reviewing laws related to weather events
such as the massive flooding experienced
throughout the south and Puerto Rico at
the start of the 2017-2018 school year.
Houston ISD in Texas has been providing
free breakfast, lunch and dinner to students for the entire school year. Districts
have been helping each other if buildings
are not occupiable by opening up closed,
undamaged schools. Others have taken to
splitting time with one school in a building
in the morning and another there in the
afternoon.13
All of which require coordination and approvals not only from within the district,
but in some cases, outside entities like
the state, insurance companies or the
Federal Emergency Management Agency.
Many schools in Sonoma and Napa Counties in California were closed last fall, and
some served as shelters, when wildfires
forced evacuations from the area. Districts followed a series of protocols when
reopening, including starting schools in
18
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phases as they were inspected, cleaned
and approved for occupancy. They were
also sure to have more counselors and
psychologists available for those still dealing with living through a traumatic event.14

students are still fearful and want more
training and guidance. I think in all of the
conversations about school safety you
can never have enough training.”
So far, Rockford Public Schools hasn’t
received any threats following the Florida
shooting, but they did go through a period
in 2016 of a series of bomb threats—
turns out they were coordinated by a person in Great Britain who then communicated to someone in Massachusetts, who
then communicated to a Rockford high
school student and someone in Texas.

MICHIGAN SCHOOL PLANS IN ACTION
All of the headlines across these pages
are merely the tip of the iceberg. While
the majority of the threats to Michigan
schools this year have been hoaxes
(and present their own set of problems),
districts must prepare and respond as if
each is real until proven otherwise.
Clare Public Schools has put its plan
to the test recently in responding to an
emergency situation and found that, for
the most part, it did work.
“We had to improvise under police
supervision a parent-pickup situation for
students,” shared Superintendent Jim
Walter II. “We were successful in the
plan’s execution due to calm and purposeful police and staff involvement, as well
as excellent cooperation from our parents
and community. We met to re-evaluate
that afternoon, as well as the following
morning. Additionally, administration and
the city police department met with our
school board to discuss ongoing planning,
all within two weeks of the event. We are
continuing to evaluate physical security
measures, evacuation plans and event
security.”
Hazel Park Schools recognizes that it
needs a better, more comprehensive
plan.
“We have had a few emergency situations, including a soft lockdown because of a police situation nearby,” said
Superintendent Amy Kruppe, Ed.D. “The
interagency collaboration between the
leadership was fantastic. It also showed
us, however, that our teachers and
students needed a review about soft and
hard lockdowns.
“We also have had concerns with the
threats from students. The collaboration
again with our police has made a difference as they have been prompt and
supportive. But our teachers, families and

The investigation took close to eight
months working with the Federal Bureau
of Investigation, Michigan State Police,
Kent County and local police. Once they
found the Rockford student, they were
expelled and no longer allowed in any RPS
buildings.
“I think we sent a pretty strong message
that we will find them if they make threats
and there will be severe penalties,” noted
RPS Superintendent Michael Shibler,
Ph.D. “It disrupts the school day and the
community, and we won’t tolerate that.”
Rockford has also put in
place several
preventive
measures,
such as
safety glass
surrounding
the entrance
vestibules and
all first-floor
windows in
every building;
cameras inside
and outside
school buildings;
being actively involved in the OK2SAY program;
and creating a
school safety
department.

Teen Arrested
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in place, develop one. If you do have a plan in place,
OFFICE OF SAFE AND DRUG-FREE SCHOOLS, U.S. DEPARTMENT OF EDUCATION
cated to being at the school—if there’s
an emergency in the community, they
leave,” Shibler said. “The chairperson of
the safety department is a retired police
officer who has nine other people working
for him, so they are available and in our
buildings every day, all day.”
Check out the sources listed below for
more information on crisis/emergency
management plans and share with us
the steps your district has taken to be
prepared to address a crisis and ensure
safety. Send them to
webmaster@masb.org to be included
in a future issue of the DashBoard
e-newsletter.

Stacy Bogard, CAE, is MASB’s Assistant Director
for Communications, PR & Marketing, and can be
reached at sbogard@masb.org or 517.327.5907.
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CREATING A POSITIVE SCHOOL
CLIMATE THROUGH A MULTITIERED
SYSTEM OF SUPPORTS
By Melissa Nantais, Ph.D. and Stephanie Dyer, Ed.S.
Developing and maintaining a healthy, safe and positive school
environment is of high importance to everyone. Many solutions
to ensuring the safety of students are being discussed on national media outlets, social media, and amongst federal, state
and local educators, mental health professionals and school
boards. With the current environment, our definition of a positive school environment is understandably focused on safety.
However, the development of a positive school climate requires
a broader definition. In 2013, the U.S. Department of Education’s Office of Safe and Healthy Students released a model
of school climate that includes three components that directly
contribute to the climate of a school: Engagement, Safety and
Environment.1
As a component of school climate, Engagement is defined by
the development of relationships, respect for diversity and
school participation, effectively addressing the question, “Do
students feel connected, included and have a sense of belonging to this school community?”
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A study by the Bill & Melinda Gates
Foundation, titled “The Silent Epidemic,”
looked at students with at least average
grades and career aspirations that required study beyond high school who had
dropped out of school. These students
reported a resounding belief that no one
in their school noticed or even cared
whether they showed up for class.2
Safety is another aspect of school climate
that includes not only the physical safety
of a school, but also emotional safety
and the prevalence of student substance
abuse. The underlying questions include,
“Do students feel safe in this school,
physically and emotionally?” and “Does
the climate allow students to feel comfortable sharing information they have
regarding student emotional safety and
potentially threatening situations with
a responsible adult?” In a small study,
one factor that contributed to a student
bystander’s decision to share knowledge of planned school violence was the
student’s positive emotional connection
to the school and to its staff. Bystanders
who did not share information related to
the planned attack reported no connection to the school or held a negative
perception of the school climate.3
Lastly, the components of Environment
that impact the climate of a school include: (1) the physical environment of the
school (e.g., door access, adult visibility
and monitoring, general maintenance of
physical facilities), disciplinary environment (e.g., consistency of disciplinary
practices, instructional versus punitive
response to behavior) and the academic
environment (e.g., engagement level of
instruction, opportunities for students to
respond, relevance of instruction).
What would a positive, encouraging
school climate actually look like? Students would know what is expected of
them and choose to follow the expectations because they would clearly know
what to do, have developed the skills to
do it and experience the natural benefits
for acting responsibly. As a result of
improved behavior, adults and students
would have more time to focus on relationships and focus on engaging classroom
instruction. An instructional approach
to discipline would be adopted in which
instances of problem behavior are treated
as opportunities to learn and practice
prosocial behavior.
How do schools begin to create climates
that are supportive, preventative, inclusive
and safe? Simply implementing various

interventions is not the answer; in order
to effectively support social competence
and academic achievement that results
in positive changes to school climate that
will sustain over time, practices must be
implemented within a framework or system at the district and school levels.
A Multitiered System of Supports provides this systemic approach to improving
outcomes for students, including improvements in school climate. An integrated
behavior and reading MTSS framework is
based on shared functions of:
• Team-based leadership
• Selection of evidence-based
supports
• Tiered delivery system (universal, targeted and intensive supports)
• Comprehensive universal
screening and progress
monitoring
• Continuous data-based decisionmaking
The behavior components of an integrated
MTSS framework are based on implementation of Schoolwide Positive Behavioral
Interventions and Supports. The National
PBIS Center defines SWPBIS as a framework for assisting school personnel in
adopting and organizing evidence-based
behavioral interventions into an integrated
continuum that enhances academic and
social behavior outcomes for all students.4 Grounded in behavioral science,
the emphasis is placed on prevention of
behavior that is not appropriate for school
through creating predictable environments, explicitly teaching school appropriate behavior, and responding to behavior
through acknowledgement and instruction/correction. It is a shift in philosophy
that focuses on the interaction of the curriculum, instruction, learners and learning
environment, and necessary adjustments
to these components to ensure student
success.5 SWPBIS also provides increasing supports to students with identified
needs, ensuring that interventions match
the student’s specific needs.
Implementation of SWPBIS with fidelity improves overall school climate and safety
and reduces problem behaviors and bullying behaviors.6 It has been demonstrated
to result in reductions of office discipline
referrals, as well as school suspensions, and correlations between the use
of SWPBIS and improvements in social
skills have been established.7 There is
emerging evidence pointing to the link
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between SWPBIS and improved academic
outcomes.8 Finally, a recent examination
of the economic cost of implementing SWPBIS found that for every dollar invested
in SWPBIS, a savings of $104.90 was
realized through a reduction in the rate
of dropout due to a decrease in suspensions.9
The big ideas of SWPBIS include identifying and defining behavioral expectations,
teaching behavior expectations, monitoring expected behavior, acknowledging
and encouraging behavior expectations,
establishing a continuum of responses
to behaviors that includes teaching and
reteaching, and using data for decisionmaking (see sidebar below). While all of
these are necessary components, using
data for decisionmaking is an essential
foundation. Schools and districts implementing MTSS are routinely collecting and
acting upon data in a continuous improvement cycle. Specific to the behavioral
components of an integrated behavior
and reading MTSS framework, schools
should collect the following data:
• Fidelity data. Measures such as
the Schoolwide PBIS Tiered Fidelity
Inventory10, help schools and districts
answer the question, “How well are
we implementing SWPBIS?” This is
an important component of a school’s
and district’s continuous improvement
process. Regular collection of this data
can point a school and/or district in the
direction of what needs to be improved
or sustained relative to the use of PBIS.
• Student Climate Survey data. The results of climate surveys provide schools
with a better idea of how safe students
feel in their school and measures
changes over time. This set of data provides the important student voice and
may result in highlighting differences
in the student experience at a school
versus the adult/staff experience.11

Big Ideas of SWPBIS
• Identify and define behavioral
expectations
• Teach behavior expectations
• Monitor expected behaviors
• Acknowledge and encourage
behavior expectations
• Establish a continuum of responses
to behaviors that includes teaching
and reteaching
• Use data for decisionmaking
For more detail, please visit https://miblsi.
org/practices/behavior/tier-1-behavior.
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Legal and Policy
Foundations for
MTSS and PBIS
Implementation in
Michigan
2006: Michigan State Board of
Education Positive Behavior Support Policy—Each school district
in Michigan implement a system
of schoolwide positive behavior
support strategies.
(www.michigan.gov/documents/
mde/Positivebehaviorsupportpolicy_172347_7.pdf)

2012: Michigan State Board of
Education Resolution to Address
School Discipline Impacting
Student Outcomes—Districts to
implement or expand the use of
proven alternative behavior management strategies like restorative practices, positive behavior
supports and peer mediation,
which allow educators to address
disciplinary matters correctively,
rather than punitively, reducing
suspensions.
(www.michigan.gov/documents/mde/
Item_N_Resolution_School_Discipline_387909_7.pdf)

2014: Michigan State Board
of Education Model Code of
Conduct—Schools will consider research-based social and
emotional learning strategies
and options designed to promote
positive behavior and modify
negative behavior while holding
students accountable and minimizing exclusion time.
(www.michigan.gov/documents/mde/
Revised_Code_of_Student_Conduct_
SBE_Approved_465406_7.pdf)

2015: Michigan State Board of
Education—Strategic goals to
make Michigan a top 10 education state in 10 years; Establish
and implement with fidelity a
high-quality, multitiered system
of supports, Goal 2, Strategy 2.
(www.michigan.gov/mde/0,4615,7140-80635---,00.html)

2016: Michigan Board of Education Approved Policy: Emergency
Use of Seclusion and Restraint—
Passed on legislative package
into law with links to being proactive and preventative through the
use of SWPBIS.
(www.michigan.gov/documents/
mde/PolicyForSeclusion-Restraint_564940_7.pdf)
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• Discipline referral data. Using a system such
as the Schoolwide Information System12
provides schools with data for problemsolving. These data, when reviewed on a regular
basis, will allow school and district leadership teams to identify patterns to the discipline data, including any patterns specific to
bullying behaviors, and make specific action
plans to create change.
• Universal Screening. Collecting data on all
students using a measure such as the Student Risk Screening Scale allows schools to
have data that helps identify students who
are at risk for behavioral problems. Teachers
assess various risk factors for each student
in their classroom to determine student risk
level. Responding to these students with
additional support may prevent their behavior problems from escalating over time. In
addition to screening for individual students,
schools use the SRSS to look at schoolwide
data for program evaluation.13 As academics and behavior are highly interconnected,
schools should also be collecting, analyzing
and acting up on universal screening data for
reading (e.g., DIBELS Next).14

• Support schools in defining specifics of both
academic and behavior interventions available within the schools and ensuring all staff
and families are aware of what exists and
how to access supports in an efficient and
effective manner.
• Develop and foster partnerships with outside
agencies that include leveraging the work
of SWPBIS implementation efforts with these
partners.

Additional considerations include:
• School Safety Survey data. This survey is
used to help teams determine risk and
protective factors for the school. Teams use
the SSS summary to determine what training and support may be needed related to
school safety and violence prevention in the
school. Results may be tracked over time
to see if risk factors decrease and protective factors increase when implementing
SWPBIS.15

How can school board members engage in this
work? According to a National School Boards
Association article by Hall, Bohanon and Goodman, “school board members have a responsibility in helping to ensure that students do well
academically, behaviorally and emotionally.17
Behavior and emotional health directly impact
academic achievement; the PBIS system helps
school districts to address all three of these
areas.” School boards are in a unique position to support PBIS in a way that will enhance
educator implementation efforts by ensuring
policy alignment, visibility and dissemination,
and political support of PBIS (see link to article
in sidebar on next page).

Districts can support districtwide adoption and
use of SWPBIS as a part of their integrated behavior and reading MTSS framework. Specific
steps districts can take include:
• Train all staff (including nurses, bus drivers,
itinerant staff, school resource officers, etc.)
in the core components and underlying philosophy of SWPBIS and specific implementation in the context of their schools and
district.
• Emphasize the need for PBIS practices in all
district classrooms.
• Support routine collection and use of data to
inform implementation and improvements to
SWPBIS over time.
• Develop and refine district policies around
the use of SWPBIS and MTSS data, systems
and practices.
• Update district job descriptions and hiring
practices to reflect the importance of MTSS
and SWPBIS.
• Allocate time and additional resources to the
defined multitiered continuum of supports.

The U.S. Department of Education has identified three guiding principles to consider as
districts and schools work to improve school
climate and discipline: (1) Create positive
climates and focus on prevention; (2) Develop
clear, appropriate and consistent expectations
and consequences to address disruptive student behaviors; and (3) Ensure fairness, equity
and continuous improvement.16 Implementation of an integrated MTSS framework with
implementation of SWPBIS addresses all three
guiding principles. Additionally, legal and policy
foundations for the implementation of MTSS
and PBIS exist within the state of Michigan
(see sidebar at left).

Every day, forward movement toward positive
changes in school climate relative to Engagement, Safety and Environment can occur by
adopting the PBIS foundations of prevention,
teaching, acknowledgement and responding
to behavior with instructional approaches. An
integrated MTSS model provides the systems, data and practices that will sustain the
positive changes and improve outcomes for
students.

Melissa Nantais, Ph.D. is the Professional Learning Coordinator of Michigan’s Integrated Behavior and Learning
Support Initiative, and can be reached at
mnantais@miblsimtss.org. Stephanie Dyer, Ed.S. is a
Professional Learning Content Specialist with Michigan’s
Integrated Behavior and Learning Support Initiative and
Treasurer of the Clinton County RESA Board of Education,
and can be reached at sdyer@miblsimtss.org.
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Relevant Resources
• National PBIS Center: www.pbis.org
• Michigan’s Integrated Behavior & Learning
Support Initiative: www.miblsi.org
• SWPBIS Tiered Fidelity Inventory: www.pbis.
org/Common/Cms/files/pbisresources/
SWPBIS%20Tiered%20Fidelity%20
Inventory%20%28TFI%29.pdf
• Schoolwide Information System:
www.pbisapps.org
• School Climate Survey: www.pbisapps.org/
Resources/SWIS%20Publications/School%20
Climate%20Survey%20Suite%20Manual.
pdf#search=school%20climate%20survey
• DIBELS Next:
https://dibels.org/dibelsnext.html
• Michigan Department of Education, Health &
Safety: www.michigan.gov/mde/0,4615,7140-74638---,00.html
• National School Boards Association:
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Is This a Hoax?
Legal Issues and School Threats—For Board Members
By Kacie Kefgen, J.D.
Following the school shooting
in Parkland, Fla., there has
been a dramatic increase in
reported threats of violence
directed at schools and students. Many school boards
will be considering a variety of
changes to their policies both
to address actual threats to
student safety, as well as how
to avoid the disruption and
potential trauma that threats
of violence can cause, even
when the threat turns out to be
a hoax. This article will discuss
some questions surrounding
the issue of hoax threats.
Illustration #1
Imagine one of those longawaited warm and sunny
Michigan afternoons in the
spring. Feeling playful, a
seventh grade boy walks up
behind one of his friends, a
seventh grade girl, outside of
their school building as she
chats with a group of kids. In
his hand, he has an open water
bottle, which he lifts it up over
the girl’s head, dribbling a bit
of water on her before skipping
away. She notices the water,
leaps around, recognizes
her friend, laughs and yells,
“Aaaah! I’m going to kill you,”
while beginning to chase after
him with her own bottle of
water.
Harmless and typical middle
school springtime behavior? A
threat worthy of suspension?
Illustration #2
What if, instead of the girl
reacting playfully, she becomes
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angry and silently glares at the
boy. Later at home, she uses
Snapchat to send a message
to the boy saying, “I wish you
would die.”
Harmless and typical middle
school overly dramatic behavior? A threat worthy of suspension?
As school districts and boards
review their policies and procedures to enhance safety in
their buildings and among their
students, it may be tempting
to attempt to enact policies
that, on their face, seem to
get tough on students who say
violent things. When we try to
put those policies into practice,
however, we might not get the
result of a safer school.
Can we ban all violent speech?
No. Considering legal issues.
remember that public schools
are government actors and
they may not violate student
speech rights. Attempting to
ban all violent speech would
be an unsuccessful approach
for many reasons, including the
difficulty of defining what is and
what is not “violent speech.”
Would #1 above constitute violent speech? Should we treat
that girl’s statement the same
as a true threat? The courts
would say no.
It would also be important
to consider whether such a
policy would really be in the
best interest of students. We
can wish that our students
would use good judgement
at all times and never make

violent statements. But most
of us understand that children,
including teenagers, simply do
not think things through before
they do, say or post something. A zero-tolerance sort of
approach could have a severe
impact on a child’s life without
doing much to make school a
safer place.
What is a threat?
The Supreme Court has ruled
that a “true threat” is a “statement . . . where the speaker
means to communicate a serious expression of an intent to
commit an act of unlawful violence to a particular individual
or group of individuals.”1
The word “intent” is part of
what is difficult about dealing
with threats since it can be difficult to tell exactly what another person has on his/her mind
when s/he makes a statement
(especially children). The best
we can do is to consider the
context of the statement to
figure out whether there is a
true threat. The courts have directed us to consider all of the
facts in a situation like this,
including any intent to harm,
the ability to carry out a threat
and the intended audience.
So, when we look back at our
illustration, we must consider
our seventh grade girl’s statement in context and conclude
that in #1, it is fairly obvious
that the girl had no intent to
actually harm the boy, so her
statement is not a true threat
and is likely not something that
the girl should be punished for.

In fact, the time and energy
it would take to enforce such
a zero-tolerance rule would
likely be monumental and effectively unenforceable.
In #2, however, the context
and words together tell us
that we need to find out
more information. If such a
statement were reported to
a school official, that person
would certainly need to look
into the matter right away.
Depending on the rest of
the context, there might be
reason to discipline the girl
or there may not.
What if a student makes a
hoax threat and intends to
disrupt school, rather than
carry out violence?
A student could be subject
to discipline if the student’s
conduct materially and
substantially interferes with
the educational process.
If, for example, a student
simply wanted to see what
would happen if he wrote a
note about bringing a gun
to school and slid it under
his principal’s office door,
that would likely cause a
significant disruption at
school. Depending on the
time of day and surrounding
circumstances, the disruption might be small or large.
Even if the student had no
intention of bringing a gun to
school or doing any kind of
violence, the student risks
discipline because of the
likely disruption his actions
would cause.
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What should our district
policies say about threats?
Board policies should outline
a procedure for responding
to threats in a way that is
efficient and protects student
safety. District officials should
have threat assessment plans
in place and be ready to implement them. Districts must
also conduct regular shelterin-place drills, as required by
statute. The Revised School
Code requires that superintendents or building principals
notify the school board if a
district experiences a bomb or
similar threat.
If you have further questions
about school and student
threats, contact your district
legal counsel or the MASB
Legal Team at 517.327.5900.

Kacie Kefgen, J.D., is MASB’s Assistant
Director of Labor Relations and Legal
Services, and can be reached at
kkefgen@masb.org or 517.327.5914.
Virginia v Black, 538 US 343, 359
(2003), Retrieved from https://
supreme.justia.com/cases/federal/
us/538/343/case.html, April 2, 2018.
1
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Michigan School Safety
Reform Plan Created
by Broad Coalition
By Jennifer Smith
MASB joined a coalition of law enforcement, education groups and school
mental health professionals following the
tragedy in Parkland, Fla., to unveil the
Michigan School Safety Reform Plan. The
Plan is aimed at preventing violence in
schools with clear, actionable strategies
that are both effective and immediately
achievable.
The elements include:
• A new $100 million grant
program for districts to
contract with local
law enforcement to
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place new school resource officers in
buildings or to hire more school mental
health professionals
• A new $20 million grant program for
building and security upgrades within
a district
• Mandatory reporting of threats made
to schools
• Graduated penalties for those who
threaten a school to allow the
appropriate response and
repercussions for making the threat

“Giving schools the resources needed to
update security in school buildings or putting more sheriffs and police on school
property will help to keep our children
safe—and hopefully prevent tragedies before they happen,” noted MASB President
Michael Rochholz. “Additionally, placing
more mental health professionals in our
schools is a critical step in identifying
and helping troubled students before it is
too late.”
The ratios of mental health professionals in Michigan school districts are
nowhere near being in line with what is

MICHIG A N AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

recommended by industry professionals.
Ideally, districts should have one school
psychologist for every 1,000 students,
but Michigan’s ratio is at roughly 1 to
4,800. School social workers fair only
slightly better with a recommended ratio
of 1 for every 500 students and Michigan
currently at 1 to every 1,000+. School
counselors are also overburdened with
Michigan’s ratio being 1 for every 750
students instead of the recommended
250 students.
An informal poll of MASB’s members
showed about one-third of districts currently have a school resource officer, with
a handful of districts looking into it. One
of the benefits of this Plan is it will allow
a district to apply for a grant to help fund
this position, but allows the district to
use it in a way that suits it best. It will
not require any school to have a resource
officer or specify who it must hire, only
that the position stay within the broad
guidelines of the grant.
MASB is proud to be a part of this proactive plan and it has received a lot of
positive press coverage, including support
from the Detroit News. The kickoff press
conference is available on MASB’s Facebook page,
facebook.com/MISchoolBoards.

As of this writing, the coalition is currently
working to draft legislation. We are also
talking with prospective sponsors and legislative leadership to explain the plan and
push for easy passage. Other members
of the coalition include: Michigan Association of Chiefs of Police, Michigan Association of School Administrators, Michigan
Association of School Psychologists,
Michigan Association of School Social
Workers, Michigan School Counselor Association, Michigan Sheriffs’ Association
and Prosecuting Attorneys Association of
Michigan.
We are hopeful to have legislation introduced and moving before the Legislature’s summer break. Ideally, we’d like
something in place for the next school
year. The proposals in this plan make
good sense, are easy to implement and
should receive plenty of support. They are
also steps that can be taken immediately
by a district.
The House, Senate and Governor have
all said they are working on school safety
plans as well. Some ideas that have been
rumored to be included have been arming
school personnel, creating a “safe box”
to be kept within a building containing a
weapon to be accessed in an emergency
by certain school personnel and requiring

walkthroughs of schools with the State
Police to determine security shortcomings.
However, with the broad support this plan
has received, and the details already
worked out, it should be given strong
consideration by the Legislature.
Also currently being considered, is a bill
to allow a school board to go into closed
session to discuss the details of school
security procedures or changes. MASB
supports this bill, Senate Bill 882 sponsored by Sen. David Knezek (D-Dearborn
Heights), but also hopes to see a companion bill to restrict this information from
Freedom of Information Act requests.
“We are encouraged to move these
actions forward and provide our school
districts with effective resources for
advancing school safety,” said MASB
Executive Director Don Wotruba, CAE.
“Michigan needs to make real changes to
protect our students—from addressing
mental health issues within our buildings
to securing them from outside threats.
The Michigan School Safety Reform Plan
does both.”
Jennifer Smith is MASB’s Director of Government
Relations, and can be reached at jsmith@masb.org
or 517.327.5912.

LET’S HELP SCHOOLS SAVE
ENERGY AND MONEY.
• School districts in Michigan have implemented energy
efficiency upgrades
• Michigan schools have received more than $15 million in
energy efficiency rebates since 2009
• Michigan schools are expected to save more than $200
million on energy costs over the lifetime of the improvements

Consumers Energy for Business
Let’s do business. Together.
Call us for more information at 800-805-0490,
or visit ConsumersEnergy.com/businessmatters

#CE4BIZ

Reducing the Impacts of Trauma
By Jim Henry, Ph.D. and Amy Perricone, LMSW, LCSW

Increasingly, Michigan schools are beginning to embrace
the development of a national movement to establish
trauma-informed schools. Over the last five years,
Western Michigan University’s Southwest Michigan’s
Children’s Trauma Assessment Center has trained more
than 6,000 teachers, ancillary staff and administrators
regarding the impact of trauma on learning, emotional
regulation and behavior within the school setting. The
need for novel trauma-informed educational paradigms
has been demonstrated through research that continuously reveals trauma’s social, emotional and
academic harm to children’s functioning.
A Washington state study that screens all
children for Adverse Childhood Experiences, based on the seminal work by
Vince Felitti and Robert Anda, focuses
on adult physical health when children
experience ACEs and traumatic stress.
The study revealed that children with an
ACEs score of four or more are 32 times
more likely to experience problems within
the school setting.1 When compared with children with no adverse childhood experiences, children
with three or more ACEs were:
•
•
•
•
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Three times more likely to fail classes
Five times more likely to have severe attendance problems
Six times more likely to have severe behavior problems
Four times more likely to have self-reports of
poor health
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Often children have experienced complex
trauma (multiple different types of traumatic
events) within their family system. Complex
trauma can have major deleterious effects
on a child’s attachment, regulation, learning,
self-esteem and biology. Recent Michigan
data showed that children in the child welfare
system have experienced an average of five
different types of traumatic events, which
does not distinguish how many times each
type of event has happened. CTAC’s study of
more than 1,000 children indicated that for
children who have experienced trauma, 93%
had moderate to major attention problems,
88% had moderate to major memory problems
and 82% had moderate to major receptive
language problems.
Being trauma-informed is a brain-based approach that recognizes how traumatic experiences alter brain development and continually trigger children into fight/flight/freeze
behaviors that are often viewed as willful,
but in reality are unconscious brain-based
self-protection. One educator states, “if the
teachers and staff understand the physiological effects of toxic stress and that a child’s
behavior is in response to trauma that she or
he is experiencing, it will help us respond in a
more compassionate way.”2
A trauma-informed school program called
HEARTS frames traumatized children’s behavior through identifying what the brain is
actually doing in moments of extreme stress.
“Think of the ‘learning brain’ as the rider, and
the ‘survival brain’ as the horse,” says Joyce
Dorado, Director of HEARTS. “When a student
is triggered into survival mode by a trauma
reminder, the ‘learning brain’ largely goes offline. The rider’s off the horse, and you’re just
dealing with a really terrified horse.”
Trauma-informed schools are committed to
building resiliency, which is the antidote to
the impact of traumatic stress to children. Resiliency research identifies three key components that protect children from adversity and
trauma; educators can directly impact each of
these components. Building relationships with
children who communicate to the child that
they are valued, appreciated and embraced for
who they are, not what they do, is the primary
building block that educators can intentionally
promote. Creating experiences of mastery and
efficacy for students to experience success
within the academic setting can be a daily
occurrence. When kids feel successful, they
are more motivated to achieve and engage in
academics. Traumatized children also struggle
with emotional and behavioral regulation
because trauma is most often stored within
the limbic system and brain stem, compromis-
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ing their executive functioning. Daily repetition
of both modeling and practicing the skills of
regulation as a routine activity contributes
to building new pathways to enhance and
improve children’s regulation.
Shifting educator thinking from “children
need counseling” to empowering teachers to
believe they can be far more influential than
a therapist in creating experiences of relatedness, can have a significant impact on how
they interact with children. The brain rewires
through consistent experience, which requires
that teachers believe they can have a longlasting positive impact on children’s current
and future functioning. Typically, children with
behavioral issues receive behavior plans, but
a trauma-informed school approach is about
creating psychological and physical safety to
decrease fight/flight/freeze behaviors, which
allows children to better access higher-order
thinking. CTAC has developed a traumainformed safety plan model, which puts the
responsibility on the adult to create safety, so
children are able to better manage their emotions, and ultimately, their behavior.
Research on child outcomes from schools
committed to understanding trauma and
implementing resiliency strategies, indicate
reduced suspension rate up to 85% and a
drop in expulsions up to 40%.3 These highly
encouraging reduced numbers of expulsions
and suspensions challenge Michigan schools
to rethink their traditional paradigm and approach, and to consider a trauma-informed approach. The most significant barrier, as a principal in California states, “The kids are very
easy, the adults are a different story.” Another
trauma-informed educator states, “The secret
to success doesn’t involve the kids so much
as it does the adults: Focus on altering the
behavior of teachers and administrators, and,
almost like magic, the kids stop fighting and
acting out in class. They’re more interested in
school, they’re happier and feel safer.”4
Meeting and responding to the educational
needs of our most vulnerable children can
feel exhausting, overwhelming and frustrating
for educators. It is paramount that teachers
understand and appreciate this impact to their
professional and personal lives. Research
reveals that teachers often experience secondary traumatic stress due to their chronic
exposure to the children’s stories, but also to
the behavioral manifestations of trauma. Providing training and ongoing support to teachers to process their own emotional impact is
critical for their own well-being, as well as to
reenergize and fuel their passion to engage all
children.

About CTAC
The Southwest Michigan
Children’s Trauma Assessment
Center was established in
2000 to provide assessments
for children who have experienced trauma and adverse
childhood experiences. The
CTAC team also provides
professional training and coordinates projects in order to create trauma-informed systems
and services. More information
can be found at wmich.edu/
traumacenter.

Jim Henry, Ph.D. is the Project Director for WMU’s Children’s
Trauma Assessment Center, and can be
reached at james.henry@wmich.edu.
Amy Perricone, LMSW, LCSW is a
Clinical Trauma Interventionist at
WMU’s CTAC, and can be reached at
amy.l.perricone@wmich.edu.
Metzler, M, Merick, MT, Klevens,
J, Ports, KA and Ford, DC. Adverse
childhood experiences and life opportunities: Shifting the narrative. Children
and Youth Services Review, January
2017.
2
Stevens, JE. At Cherokee Point Elementary, kids don’t conform to school;
school conforms to kids. Retrieved from
https://acestoohigh.com/2013/07/22/
at-cherokee-point-elementary-kidsdont-conform-to-school-school-conforms-to-kids/, March 30, 2018.
3
Ridgard, TJ, Laracy, SD, DuPaul,
GJ, Shapiro, ES, Power, TJ. TraumaInformed Care in Schools: A Social Justice Imperative. National Association
of School Psychologists Communique,
October 2015.
4
Stevens, JE. The secret to fixing school
discipline problems? Change the behavior of adults. Retrieved from https://
acestoohigh.com/2013/03/20/secretto-fixing-school-discipline/, March 30,
2018.
1

SP RING 2018

29

VIDEO SERVICES
Everyone has a story to tell. What’s yours?

ACADEMIC SUCCESS
STATE CHAMPIONSHIP
IN ATHLETICS
INNOVATIVE PROGRAM
COMMUNITY ENGAGEMENT
PROJECT
AND WHATEVER ELSE!

Let us design a customized video program for you that will
help your district connect with the community, market to
students and families, and even attract personnel.
This ﬁve-minute story is ﬁlmed entirely in your district with
your colors, your mascot and your brand!
You pick the stories—we’ll help you captivatingly tell them.

Contact MASB’s
Dir. of Communications, PR & Marketing

John Tramontana, CAE
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ENHANCING
SCHOOL SAFETY

Have You Looked at Your Current Policies?
By Richard N. Clapp, Ph.D.
In the aftermath of the shootings at Marjory
Stoneman Douglas High School in Parkland,
Fla., and the resulting protests and walk-outs
nationwide, many states have introduced,
and some have passed, legislation intended
to enhance school safety. That is the case in
Michigan as well.
As bills work their way through the legislative
process in Michigan, districts would be well
advised to review current policies and practices that address school safety issues to be
certain that they are fulfilling the obligations
and duties established by those policies, and
that their staff are complying with current law.
Since 1999, Michigan school districts have
been required to have a local School Safety
Information Policy that is consistent with the
Statewide School Safety Information Policy.
Section 380.1308 of the Revised School
Code was last amended in 2015. When reviewing your district’s policy regarding school
safety (Neola Policy 8400), a consideration
would most certainly be the date revisions
were last adopted.
The law requires that the local School Safety
Information Policy be reviewed annually and
that, in addition to local school officials, at
a minimum the County Prosecutor and local
law enforcement officials be involved in that
review. The law, and quite likely the district’s
policy, further requires that the superintendent make a report to the board about this
review and recommend the board approve any
revisions to the School Safety Information Policy. This spring would be an appropriate time
to conduct this review so that any necessary
revisions to the policy can be adopted and in
effect for the 2018-2019 school year.
The local School Safety Information Policy
could also include a section on Threat Assessment (Neola Policy 8400). The policy should
authorize the superintendent to develop a
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process for identifying, assessing and managing students who
may pose a threat by organizing, training and utilizing threat
assessment teams. The threat
assessment teams would take
appropriate preventive or corrective measures to maintain
a safe school environment,
protect and support potential
victims, and provide assistance, as appropriate, to the
student being assessed. The
joint U.S. Secret Service and
U.S. Department of Education
publication, Threat Assessment
in Schools: A Guide to Managing
Threatening Situations and to
Creating Safe School Climates is
a valuable resource for developing such a process, as well as
for the selection and training of
threat assessment teams so
they are ready when needed.
Michigan law, and probably
your district’s policy (Neola
Policy 8420), also requires that
10 emergency drills be conducted during each school year.
Currently, five of those drills are
to be fire drills, two are to be
tornado drills and three of the
drills are to be related to security measures that are appropriate to an emergency within the
building. Districts should review
their emergency preparedness
policies to be sure that the
policy requires principals to
meet the reporting deadline
in the law regarding the dates
these drills are scheduled each
year with the county emergency
management coordinator, and
that the principals are making
the required reports after the
drills are completed. A report
to the board in June about the
drills conducted in each of the
district’s schools throughout
the 2017-2018 school year
would be a way to underscore
the importance of these drills.
Further, when conducting the
required fire drills, the manner
in which all exterior doors are
secured to prevent intruders
from gaining entry should be
evaluated so that the district’s
practices are compliant with
the the Americans With Disabilities Act.
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Another consideration would
be a review of the cooperative
agreement between your district and local law enforcement
concerning School Resource
Officers. Such agreements
should clearly articulate the
duties SROs are expected to
perform. Agreements should
also address the involvement
of SROs in routine questioning of students that is related
to school discipline matters.
Their direct involvement in such
interrogations raises questions about a student’s right to
be informed of his/her rights
beforehand.
Aside from reviewing these
two policies and the district’s
weapons policies for students
(Neola Policy 5772), staff
(Neola Policy 3217/4217) and
visitors (Neola Policy 7217), it
would also be prudent to review
local procedures and practices
that regulate the manner by
which parents and other visitors are able to gain entry to
each of your district’s buildings.
Are all doors secured so that
there is only one point of entry
at each facility? Another consideration would be the degree
to which the single point of
entry is “hardened” so that an
intruder intent on doing harm
would not be able to gain easy
access, thereby giving local law
enforcement time to respond
to a 911 call, and all other
entry doors are secured so that
unauthorized individuals cannot
gain entry except through the
designated, hardened main
entrance.
MASB and its policy partner
Neola will be monitoring the
progress of legislative proposals and, if any pass, will issue
additional policy guidance for
Michigan districts to consider
in the ongoing effort to keep
students safe in school.

Richard N. Clapp, Ph.D., is the
President/CEO of Neola, Inc., and can
be reached at rclapp@neola.com or
330.289.5057.
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Bargaining Season
is Here!

The Information You Need…When You Need It
Let Erin be your one-stop-shop for the labor relations, human resources and
legal information you need this bargaining season. For more than 20 years,
Erin has helped school districts make informed decisions on salary schedules,
collective bargaining agreements, and more.

Go into any labor relations scenario with the ease
of mind that you’re reducing staff workload and
using reliable data.

For subscription information
contact Kacie Kefgen, Assistant
Director of Labor Relations,
at kkefgen@masb.org or
517.327.5914.

Grandville High School’s
be nice. Program:

A Proactive Approach to Reducing the Stigma of
Mental Illness and Improving School Culture
By Sarah Pepper and Sue Mattice

Anxious, depressed, troubled, paranoid—these
are common descriptors of individuals who have
a mental illness, and they are familiar terms
in our modern world. The National Institute of
Mental Health estimates that one in six adults
lives with a mental illness and one in five youth
aged 13-18 will experience a severe mental
disorder at some point in life. The statistics
are staggering, and the impact on learning is
significant.
Over the past few years, multiple studies have
been initiated to determine why there has been
such a dramatic increase in mental illness
throughout the United States. Many researchers have focused on cell phone use and social
media as the culprits. Others have attempted
to explain how family dynamics, divorce and
poverty relate to mental health. Some have
questioned whether changes in societal norms
have created the increase. Still others have argued that overdiagnosis is the true cause of the
increase. Regardless of the reason, the impact
is real for our students.
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It is heartbreaking to have students
walk through our doors with very
real fears, sadness and sometimes
anger related to social, physical or
emotional trauma they have experienced. Every day, our school counselors, mental health coordinators,
teachers and administrators talk
with students about their mental
state. We connect those students
to local community resources,
work with their families to adjust
their schedules, create individual
plans to support them and spend
countless hours trying to help them
earn their diplomas. As noble and
effective as these interventions
are, they are reactive in nature. A
proactive approach is needed to
help students. We ultimately chose
“be nice.”
Be nice. It seems simple enough.
It’s something our parents, grandparents, teachers and mentors
have told us for as long as we can
remember. We hear it today in our
local grocery stores, at the movies and at the park from adults
who attempt to instill kindness in
their children. In Grandville Public
Schools, be nice means so much
more. About 10 years ago, the
Mental Health Foundation of West
Michigan brought the concept of be
nice. to Grandville Middle School.
Initially created as a positive spin
on an antibullying campaign, the
simple message was to be nice
to other people in your school
and community. Since then, the
message has evolved into a much
larger campaign to reduce the
stigma of mental illness and bring
awareness to the importance of
being kind.
Six years ago, Grandville High
School adopted be nice. The be
nice. chapter of Grandville High
School has more than 100 members in ninth through 12th grades
who are committed to mental
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health awareness. We train students about the message behind
be nice., which stands for Notice,
Invite, Challenge and Empower.
These four pillars teach students
the action plan for creating a positive culture and preventing bullying and suicide within the student
body.

student luncheon that is designed
to encourage new friendships and
welcome newly enrolled students.
New students each receive a
school t-shirt and other resources.
It has been rewarding to see the
smiles on new students’ faces as
they transition smoothly into the
school.

At the beginning of each school
year, the GHS be nice. club selects
student officers to take on important roles to serve the student
body and community. Our students
assume leadership roles related
to social media, video production,
be nice. buddies, mental health
awareness, community events and
community service. They meet on
a monthly basis to create social
events and brainstorm ways to
empower others to fight against the
stigmas surrounding mental health
problems. The group teaches our
student body that how we treat
others has a direct impact on how
they think, act and feel. Students
also learn how to reach out to
classmates who appear lonely,
depressed or anxious.

The club organizes several events
that promote a positive culture in
the building, including designing
posters that remind students to
believe in themselves, hosting ARK
(Acts of Random Kindness) Day,
and providing be nice. ambassadors for new student orientation.
The group also participates in the
Stomp Out Stigma Walk and other
Mental Health Foundation events in
the community. It is an incredible
experience to watch students grow
into positive role models for others,
and to witness the power of kindness and students overcoming the
stigma of mental health problems.

Teachers have reported the value
of having be nice. members in
their own classrooms. The club
members work with lonely students
who are having trouble fitting in
or who sit alone in the cafeteria.
They also look for warning signs of
mental health problems and report
concerns to counselors, administrators and teachers. Our group
members recognize, report and
invite struggling students into the
be nice. club. In fact, the student
who created the current structure
of the group was invited to join the
group when she was a freshman;
she emerged as a leader of the
club by her senior year.
Another way the club reaches out
to students is by hosting an annual

Creating a positive school culture
is the most important role the be
nice. club plays in Grandville High
School. The planned events have
a significant impact on student
empathy and the overall school
environment. The program provides
a framework for students to identify
and create events to build positivity for and with our students. It is
a proactive approach to reducing
school anxiety and the stigma that
surrounds mental illness. When our
students Notice, Invite, Challenge,
and Empower each other, everyone
benefits.

Sarah Pepper is an Adviser for be nice. and
a Special Education Teacher at Grandville
High School, and may be reached at
spepper@gpsbulldogs.org. Sue Mattice is also
a be nice. Adviser and serves as a Guidance
Counselor at Grandville High, and may be
reached at smattice@gpsbulldogs.org.
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PROTECTING KIDS
IS OUR
RESPONSIBILITY
By John Tramontana, CAE

I was a high school student in western New York when the Columbine school shooting happened
in 1999. Fifteen lives were lost that day, including the two shooters. Another 21 were injured by
gunfire. Like most, I couldn’t believe what had occurred, and I will never forget the heartbreaking,
terrifying images of students running out of that school doing everything they could to survive.
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We’ve seen so many similar images since
that April day 20 years ago. Elementary
students, parents and teachers at Sandy
Hook, and most recently, the Stoneman
Douglas High School shooting in Florida
this past February. There are so many
opinions as to how we can stop school
shootings, but perhaps some of the work
could start at the board table.
As board members, it’s our job to ensure
kids are safe in our districts. I’ve always
thought we have two main jobs as board
members—the first is to ensure every
student has access to a quality, public
education, and the other is to keep every
student safe at all times. It seems simple
in theory, but are we creating policies and
making decisions at the board table that
constantly keep these two things in mind?
I would wager to guess, we’re not.
I’ve had the privilege of being a board
trustee for DeWitt Public Schools for more
than three years now. I’ve taken hundreds
of votes. There‘s no way to remember
them all, but some will always stand out.
One of those was our bond proposal in
2016. We went to the voters with a $26
million ask that would focus primarily on
three areas—technology, roads and student safety. All three were very important
to me, but safety may have been the area
that stood out the most.
Parents entrust us with the well-being of
their children. Every day when they drop
their student off at school or wave goodbye to them as they board the bus, they
should never wonder, “is this the last time
I’ll see my child?” As a father of two girls
ages 6 and 3, I want to know I don’t have
to worry about them at school. Schools
cannot become a place children and parents fear. It’s our job to make sure that
doesn’t happen any more than it already
has. Parents and kids deserve to have

peace of mind. They deserve to only worry
about focusing on academics.
We live in a time where students are
practicing active shooter drills. I don’t
think many of us envisioned that even
after Columbine. There once was a time
when students practiced “duck-and-cover”
drills in the event of a nuclear bomb during the Cold War. These drills came to be
because schools wanted students to be
prepared for any scenario, and to work toward better protecting our kids. We must
keep our kids safe, but student safety is
so much more than drills. In DeWitt, we
took a close look at our facilities. Were
there things we could be doing that would
improve student safety without starting
from scratch and constructing new buildings? The answer? Yes.
We have six school buildings in DeWitt.
Our high school is the newest and hasn’t
yet seen its 20 th year. The high school
was being constructed when the Columbine shooting happened. The plans didn’t
include the safety measures we see
today in schools and those plans weren’t
changed because of the shooting. We’re
changing that now.
All six of those buildings will be remodeled in some way to protect kids. The
main office will now be the point of entry
into every school. Visitors will have to be
buzzed into the main office, sign in and
then be buzzed through again to the main
part of the school building. It’s another
line of defense for our kids. We’re also
installing and upgrading security cameras
in our schools and replacing more of our
older doors and door frames, not just at
main entrances.

main doors. We’re also investing another
$400,000 at our middle school. In total,
we’ll spend close to $2 million on these
upgrades—upgrades that were important
to the board, important to our administrators and important to our community. Our
bond overwhelmingly passed with nearly
80% of the vote.
We were fortunate enough to get those
extra funds from the bond to enhance
safety. That’s not the case in every district, and it doesn’t have to be. It doesn’t
mean every board needs to rush out and
try to get a school safety bond proposal
on the ballot. It might not be the best
approach for you. But there are always
ways to make our buildings safer, and
that starts with making student-focused
decisions as board members. It’s okay
to ask your superintendent about current
safety measures in place. It’s also okay to
develop a plan for emergency situations.
It all starts with us. If we don’t ask the
right questions, how can we ensure our
districts are as safe as they can be for
our students? Is your board up to the
task?

John Tramontana, CAE, is MASB’s Director of
Communications, PR & Marketing, and can be
reached at jtramontana@masb.org or 517.327.5908.

The high school project will cost about
$400,000 to move the office, which
currently sits about 200 feet from the
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EVENTS CALENDAR

JUNE 4, 2018

CBA 287: How to Survive Budget Shortfalls
U.P. DISTANCE LEARNING SITES
JUNE 8, 2018

ISD Conference
THE BAVARIAN INN LODGE, FRANKENMUTH
JUNE 21, 2018

MASB Webinar Series: School Improvement
ONLINE
AUG. 10, 2018

Summer Institute
HYATT PLACE SUBURBAN COLLECTION SHOWPLACE, NOVI
AUG. 10 – 12, 2018

Board Member Certification Classes (CBAs)
HYATT PLACE SUBURBAN COLLECTION SHOWPLACE, NOVI
AUG. 11, 2018

Board Presidents Workshop
HYATT PLACE SUBURBAN COLLECTION SHOWPLACE, NOVI
AUG. 12, 2018

Advanced Board Presidents Workshop
HYATT PLACE SUBURBAN COLLECTION SHOWPLACE, NOVI
NOV. 1 – 4, 2018

Annual Leadership Conference, Exhibit Show and Board Member Certification Classes (CBAs)
AMWAY GRAND PLAZA AND DEVOS PLACE, GRAND RAPIDS
DEC. 6 – 8, 2018

Board Member Certification Classes (CBAs)
OAKLAND SCHOOLS, WATERFORD

For more information about these events, visit the MASB website, www.masb.org/calendar, or call 517.327.5900.
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By Stacy Bogard, CAE
The National School Boards Association has collected a number
of resources related to school safety, security and emergency preparedness. You can find them at http://tiny.cc/nsbaschoolsafety.
A few highlights are:

AMERICAN SCHOOL BOARD JOURNAL ARTICLES
Trending in School Security, Keeping up to Keep Students
Safe
ASBJ decided to examine the latest trends in school safety and
chat with security experts—and put together a list of cutting-edge
issues worthy of your attention. This isn’t the last word in school
safety, but this list should provide fodder for your school board’s
next conversation on protecting students and staff. (August 2017)
Bomb Scare
Hoax or real danger? School leaders grapple with reaction to bomb
threats. (August 2016)
Electronic School: Security Goes High-Tech
Technology offers solutions to security dilemmas, building safety,
data security and Policy and Practice: Georgia School Boards Association has offered its districts a group cyber insurance plan since
2013 at a cost of about $1 per student... read more. (August 2016)

WEBINAR AND VIDEOS
Webinar: Planning for and Managing the School Crisis You
Hope Never Comes (Dec. 21, 2012)
Sponsored by the National School Boards Association’s Office of
General Counsel and the Council of School Attorneys.
Video: School Safety Following Sandy Hook (Dec. 19, 2012)
Missouri School Boards’ Association interviews Paul Fennewald of
the Missouri Center for Education Safety on School Safety following
Sandy Hook

RESEARCH AND REPORTS
School Shootings and Student Mental Health—What Lies
Beneath the Tip of the Iceberg
Recommendations created by William Dikel, M.D., Independent
Consulting Psychiatrist, NSBA’s Council of School Attorneys (2012)
Student Perceptions of School Safety
Studies show that students who do not feel safe at school stay
home. And when students aren’t in school, they don’t perform
academically. The Center for Public Education’s Data First project
discusses student perceptions and how school officials can help
keep them safe. (2013)
Stacy Bogard, CAE, is MASB’s Assistant Director for Communications, PR &
Marketing, and can be reached at sbogard@masb.org or 517.327.5907.
Resource lists retrieved from www.nsba.org/services/school-board-leadership-services/school-safety-and-security, April 4, 2018.
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MASB CROSSWORD PUZZLE
Utilize the clues at the bottom and ﬁll in the missing words accordingly.

42

DOWN

ACROSS

1. Be ____. Grandville High School's program
2. MASB event held Nov. 1 – 4, 2018 (abbrev.)
3. Where the 2018 ALC will be held
5. Michigan's Freedom of ____ Act
6. ____ is a law that covers conﬁdentiality of
education records
9. This can have major effects on a child's learning
10. Michigan School Safety ____ Plan
11. Is deﬁned by the development of relationships

4. A ____System of Supports
7. Protecting Kids is Our ____
8. Schools Must Be Safe ____
12. This month's district spotlight
13. Adverse Childhood Experiences (abbrev.)
14. Board Member Certiﬁcation Classes (abbrev.)
15. Beaverton Rural School's leadership style
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FOR STUDENTS
•
•
•
•

Over 200 online courses
7 world languages
22 AP course
Wide variety of fun electives

FOR PROFESSIONALS
•
•
•
•

Compliance Courses
Blended and Online Learning
100s of SCECH Courses
Workshops and Coaching

C H ECK U S O U T AT

MICHIGANVIRTUAL.ORG
MichiganVirtual

Michigan Association
of School Boards
1001 Centennial Way, Ste. 400
Lansing, MI 48917
MASB.ORG

Join us for this year’s summer learning opportunity!

SUMMER
INSTITUTE
2018
Session topics to inform your decisionmaking from special
education, school safety, transportation trends & tips and more!
For full details and CBA class listings,
visit masb.org/summer-institute

Save your spot and register today!
Aug. 10–12, 2018
Hyatt Place Suburban Collection Showplace Novi

