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EXECUTIVE
NOTE

THE TIME FOR CHANGE IS NOW
By Don Wotruba, CAE

It’s time.
In 1994, Michigan devised
a new funding system for its
public schools that switched
much of school funding to a
state-based system rather
than a local property tax
system. Most in education
know that is what happened
when Proposal A passed on
the ballot that year. Interestingly, if you weren’t involved in
education, you saw Proposal
A as a property tax proposal
that reduced your taxes and
maybe had something to do
with schools.
In 1995, the Legislature met
over a number of months
and substantially revised our
school code and created what
are commonly referred to as
general power school districts.
Every district in the state,
outside of Detroit, is a general
powers district.
Since then we have tweaked
Proposal A numerous times,
mostly to the detriment of
schools, and amended the

school code hundreds of
times. Much of the past 20+
years in education policy and
funding since the two major
changes has been which
groups have the most sway in
the Legislature and what can
we get done in that time. We
have fought on collective bargaining issues, charter school
issues, special ed issues and
many others with a winnertake-all mentality and very
little interest in compromising
with the other side. I am not
pointing fingers as I would say
that MASB has been a part of
both the winning and losing
sides. What we have seen is
very little proactive conversation between the business,
education management or
school unions over that period
of time.
I know many who are reading
this want to point out who
or what is the problem, but I
would argue we are beyond
that. We seem to be living
in a country where everyone
wants to take a side and it’s
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their side that is right. In the
case of education, those who
lose in that type of approach
are the students. The special
interest groups, us included,
are just powerful enough to
bring things to a relative standstill so no side gets what they
want, including the kids not
getting what they need.
A group of business, philanthropic, labor and education
leaders, including MASB,
came together in early summer to say that it was time
to change business as usual
and sit down to find solutions
that we can all agree on and
will have positive outcomes
for education in this state.
Launch Michigan, as the group
is called, had its first steering
committee meeting in early
September with workgroups
being formed to make recommendations in a number of areas that we believe will help to
improve education. We do not
expect to change all of education, nor likely take on any of
the more ideologically driven
issues, but there are still a
number of areas that can be
dealt with to improve things for
students and staff. We expect
to talk about school finances,

accountability, assessment
and, maybe most importantly,
listen to our educators in the
field.
The intent is to start with
some early recommendations
to the next Governor and the
new Legislature before the
transition in early 2019, with
the work continuing beyond
this year. We are committed to
letting elected officials know
that these will be the ways to
move Michigan forward, and
not an item that got jotted
down on the back of a napkin
when having coffee with a
lobbyist.
The commitment we need
from everyone else and those
around the table is to set
aside your differences with the
groups involved, forgive past
transgressions and fights, and
expect that everyone is coming to the table with the best
of intentions. If we do anything
less, we will doom this effort
to failure and only the kids will
suffer the consequences.

Don Wotruba, CAE, is MASB’s Executive Director, and can be reached at
dwotruba@masb.org or 517.327.5900.
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NAME: Mark William McKulsky
AGE: 52
HOMETOWN: Hale 		
CURRENTLY RESIDE IN: Hale, which is in Iosco
County, northeastern Michigan

FAMILY: Wife, Tana. Three daughters: Chandra,
Karys and Kacey. Our ninth grandchild was due
in August. We are very blessed to have all three
daughters and their families living within a mile of
us.

SCHOOLING: I graduated from Hale High School in
1985.

WHAT WAS YOUR FAVORITE CLASS DURING YOUR K-12 YEARS
AND WHY? Trades Math. I loved figuring how much
cement or shingles a project would require. I
loved it because I felt it was something I would
use after high school.

HOBBIES: I have a sheep farm and love to work
fields, put up hay and be involved when we get
firewood.

FAVORITE VACATION SPOT IN MICHIGAN: Petoskey area
BEST BOOK YOU’VE EVER READ: The Bible
FAVORITE MOVIE: “Family Man” with Nicholas Cage.
I also love watching “Law & Order” as well as
the news.
WHAT IS SOMETHING YOU’LL NEVER MISS? Having our
school be in the bottom fifth percentile and being
in a deficit elimination plan. That was one of the
most stressful times in my school board career.
NAME ONE THING ABOUT YOURSELF THAT MOST PEOPLE
DON’T KNOW: I was shot while deer hunting, which
left me paralyzed when I was 23 years old and
had four young children at home. I spent seven
months at U of M Hospital. I also lost my son in
an automobile accident when he was 16 years
of age. Having experienced these tragedies has
made me appreciate my relationships with my
family, friends and fellow board members.

6
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EDUCATION EXPERIENCE/BACKGROUND: I served on my
local district, Hale Area Schools, for about eight
years; our ISD, Iosco Regional Educational Service
Agency for about six years; the MDE Special
Education Advisory Committee for three years,
about one-and-a-half years on their executive
committee. I have served as a MASB Director for
more than six years and I served on the NSBA
Nomination Committee once. I have achieved
the Master Platinum Level 6 with MASB and have
received the Data Specialty Award.

WHAT ATTRACTED YOU TO YOUR CURRENT POSITION?
I have often thought that the needs and
problems that rural areas experience are
not at the forefront of consideration at the
state level, so I decided I wanted to bring the
focus to our more rural areas and represent
all of Michigan as MASB President. I have an
appreciation for each director’s region and
particular needs, and plan to represent all
during my year as President.I’m very interested
in advocating for children with learning as well
as physical disabilities. Not only am I paralyzed
and wheelchair bound, I have two nieces and a
nephew with disabilities as well. I understand
the everyday challenges these children and
families are faced with and appreciate the
additional help they need over and above other
children to increase their skills, to further their
knowledge and to expand their abilities. I would
like all children with special needs to become
as independent as possible once they are
through the educational system. I recognize
the system is limited by funding throughout and
some areas are more limited by geographical
locations and resources. I hope I can impact
this. Everyone who knows me knows that I love
to talk. However, I believe you have to be a doer,
and not just a talker. Every MASB Director brings
their own skill set and I have admired something
about each of my peers. I am very honored to
be chosen to lead this group of leaders.
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PRESIDENT’S
MESSAGE

STUDENT TRAUMA NEEDS OUR ATTENTION
By Mark McKulsky
Iosco RESA

I took the oath of office and
promised to do my best in the
role of President of Michigan
Association of School Boards
on July 13, 2018. I will be
President of MASB for one year.
I chose to host the meeting and
retreat in our area to showcase
northeastern Michigan.
During our retreat, we had
a presentation that gave us
an overview of the Michigan
Trauma-Informed Adverse
Childhood Experiences
Initiative. What an eye opener
and sobering presentation from
Central Michigan University’s
Interdisciplinary Center for
Community Health & Wellness!
Previously when I thought of
trauma, I thought of physical
trauma or accidents. In this
case, trauma is not just physical
injuries.
A study was conducted in the
late 1990s that shows ACEs
are very common. There are
three categories: household
dysfunction, neglect and abuse.

Household dysfunction/
exposure:
• Substance abuse—27%
exposure
• Parental separation or
divorce—23% exposure
• Mental illness—17% exposure
• Battered mothers—13%
exposure
• Criminal behavior—6%
exposure
Neglect:
• Emotional—15% affected
• Physical—10% affected
Abuse:
• Emotional—11% affected
• Physical—28% affected
• Sexual—28% affected
The most recent Michigan
data from the 2016 Michigan
Behavioral Risk Factor Survey
Surveillance from the Michigan
Department of Health and
Human Services shows that 38%
of children were verbally abused;
29% lived with someone with
substance abuse; almost 27% had
parents separated or divorced;
more than 19% lived with
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someone with mental illness;
19% lived in homes where adults
were physically violent to each
other; 18% were physically
abused; 16% sexually abused;
and more than 8% lived with
someone who served time in jail.

Also, the complex effects of
major unrelieved stress on
the central nervous system’s
functions impacts core body
processes, like inflammation
and immune response, causing
further health issues.

What they’re finding is that
the toxic stress produced by
the ACEs affects the brain’s
development. The fight-or-flight
response that allowed them to
adapt to, or survive, the ACEs
causes neurodevelopmental
changes. The limbic system
in the brain is impacted by
the toxic stress of ACEs. The
limbic system is vital for
learning, memory, reward
and reinforcement, and it also
regulates hormones, mood,
heartbeat and sexual behavior.
Many of the behavioral and
learning problems seen in
these children are then often
later expressed as mental
illness, substance abuse and
health problems. Their coping
mechanisms such as overeating,
smoking and promiscuity cause
health and social problems
within their lives and society.

There is an urgent need for
rapid and widespread training
about the science of ACEs
and resilience methods. The
Michigan Trauma-Informed
ACEs Initiative is working to
weave the science of ACEs and
resilience to build self-healing
communities by teaming people
involved with children such as
educators, health care providers,
mental health workers, as well as
all sectors working with children,
youth and families.
How is your district managing
ACEs? Please feel free to contact
me at the email below to share
your story.
Mark McKulsky is MASB’s 2018-2019
President, and can be reached at
mckulskys@gmail.com.
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WE CAN HELP!

Having to juggle multiple resources when your district is in need can make things difﬁcult to manage.

Let Michigan Association of School Boards’ consultative services
be your one-stop shop to assist in all your district’s planning.

SUPERINTENDENT SEARCH
SERVICES
LABOR
RELATIONS
LEGAL
COUNSEL
STRATEGIC
PLANNING
FACILITATED SUPERINTENDENT
EVALUATION
Call 517.327.5900 to discuss your options today!

ASK
BRAD:

YOUR SCHOOL LAW
QUESTIONS ANSWERED
By Brad Banasik, J.D.

EACH ISSUE OF MASB’S LEADERBOARD FEATURES HYPOTHETICAL
SCHOOL LAW QUESTIONS THAT ARE SIMILAR TO THE QUESTIONS
THAT THE MASB LEGAL SERVICES DEPARTMENT RECEIVES FROM
MEMBERS. THE ANSWERS TO THE QUESTIONS ARE INTENDED
TO PROVIDE LEGAL INFORMATION AND ENHANCE SCHOOL
BOARD MEMBERS’ UNDERSTANDING OF SCHOOL LAW ISSUES
BY EXPLAINING HOW LAWS OR COURT CASES APPLY TO GIVEN
SITUATIONS. IF YOU HAVE A SPECIFIC HYPOTHETICAL QUESTION
THAT YOU WOULD LIKE TO SEE ANSWERED IN A FUTURE ISSUE,
PLEASE SUBMIT YOUR QUESTION TO WEBMASTER@MASB.ORG.

VOLUNTEER COACH
The head coach of the varsity basketball team, Coach Fowlschott,
decided to run for a seat on the
school district’s board of education.
After winning the election, Coach
Fowlschott wanted to continue
coaching the varsity basketball
team as a volunteer. May a school
board member serve as a volunteer athletic coach?

job description of the position
neously. The law defines “incomand/or the job posting. The law
patible offices” as public offices
does not limit “qualified” apthat result in the subordination
plicants to only staff members.
or supervision of one of those
Therefore, if a qualified nonstaff
offices by another or that result
in a breach of duty. Thus, without member applies for the coaching
position, Coach Fowlschott would
the volunteer exception found
be preempted from volunteering
in the law, the subordinate and
in the position.
supervisory authority of a school
board would prevent individual
Additionally, while serving as
board members from volunteerThe Incompatible Public Offices
ing in coaching or extracurricular the head varsity basketball coach,
law permits a school board mem- supervisor positions. These posiCoach Fowlschott would be
ber, under certain conditions,
required to abstain from voting
tions are traditionally employto serve as a volunteer coach or
ment positions and are indirectly on issues concerning the varsity
supervisor of an extracurricular
basketball program. Because the
subject to a school board’s superactivity. The exception in the law
amendment does not include an
vision and power of appointment
applies only when the following
additional voting requirement
and removal.
conditions are met:
threshold, any votes involving the
So, under the volunteer exception varsity basketball program would
• The school board member
be subject to the Revised School
to the Incompatible Public Ofreceives no compensation for
Code’s
majority vote requirement.
fices
law,
Coach
Fowlschott
may
service as a volunteer coach or
serve as a volunteer varsity head
supervisor.
As the amendment is permisbasketball coach while also serv• The school board member
ing on the district’s school board. sive, local school boards are not
abstains from voting on issues
required to allow school board
However, Coach Fowlschott may
concerning the specific extraonly remain in the coaching posi- members to volunteer as coaches
curricular program during the
tion if there are no other qualified or extracurricular activity superperiod he or she is volunteering. applicants available to fill the
visors in their districts. Thus, if a
school board is not interested in
position. This condition in the
• There is no qualified applicant
utilizing the volunteer exception
law appears to require the school
available to fill the vacant
district to post the coaching posi- in the Incompatible Public Offices
position if the school board
law, it could adopt a local policy
tion before Coach Fowlschott is
member is excluded.
that prohibits a board member
able to serve in that position as a
• A criminal history check and
from volunteering in employvolunteer. Posting the position is
a criminal records check are
ment positions that are indirectly
likely the only way to determine
conducted on the school board
if a qualified applicant is available subject to the board’s supervision
member.
and power of appointment and
to fill the position.
The Incompatible Public Offices
removal.
law prohibits a public officer or
Furthermore, the determination
public employee from holding
Because the law requiring crimiof whether another applicant is
two incompatible offices simulta- “qualified” will depend upon the
nal history checks and criminal
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record checks for employees
does not extend to volunteers
in general, the volunteer exception specifically imposes the
requirement on a school board
member who wishes to serve as a
volunteer coach or supervisor of
a student extracurricular activity.
The checks should be performed
in the same manner as they are
performed on regular school
employees, as described in the
Revised School Code.
Brad Banasik, J.D., is MASB’s Legal
Counsel/Director of Labor Relations &
Policy, and can be reached at
bbanasik@masb.org or 517.327.5929.
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Are Schools Funded
Enough?

It’s Time to Address the Unique Needs of all Michigan Students
By Christopher Behnan

It’s never been more clear: The
way we fund Michigan’s schools
is broken.
There is no one-size-fits-all approach to educating our kids,
yet our current school funding
system treats students as if they
have identical needs. Meanwhile,
Michigan consistently ranks in
the bottom 10 states in almost all
measures in education.
This is unacceptable and must
change for our kids to achieve
and succeed, whether they are
bound for college, technical
school, apprenticeships or jobs
right after graduation. A new,
fairer school funding system is
needed that addresses the unique
and individual learning needs
of all students, no matter their
circumstances.
There’s good news: The School
Finance Research Collaborative
has completed Michigan’s first

10
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comprehensive school adequacy
study, providing a roadmap to
fixing Michigan’s broken school
funding system and making it
fair for all students.
The School Finance Research
Collaborative study has determined the true cost of educating all students to Michigan’s
academic standards, regardless of
zip code, income, learning challenges or other circumstances.
The School Finance Research
Collaborative is a diverse, bipartisan group of business leaders
and education experts from
across the state who agree it’s
time for a new, student-centered
school funding system.
The final report provides a base
cost for student achievement in
Michigan, with additional funding considerations for special
education, English Language
Learners, Career and Technical
Education and students living

in poverty. The study concluded
that Michigan’s school funding system also must take into
account district size, districts in
geographically isolated areas and
differing transportation costs.

skills needed to compete for 21st
century, good-paying jobs right
here in Michigan. Everyone
needs to be prepared for the real
world and have an opportunity at
successful careers.

Determining the cost of educating a child has proven to be step
one in any meaningful education
reforms across the country, and
the School Finance Research
Collaborative has provided the
building blocks for a new approach that serves the unique
needs of all students.

Without a new, fairer school
funding system, Michigan’s
students will only continue to fall
further and further behind their
peers across the country in the
competitive global economy that
demands a skilled workforce.

This new, fairer approach to
school funding will require accountability and transparency
measures to ensure taxpayer
money goes directly to the classroom and educating students.
By funding Michigan’s schools
fairly, we can provide a highquality education to all students
that equips them with essential

As parents, educators, business
leaders and residents, we are failing our kids if we don’t begin this
conversation today.

Christopher Behnan is a Communications Strategist at Byrum & Fisk
Advocacy Communications, and can
be reached at cbehnan@byrumfisk.com
or 517.333.1606.
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MICHIGAN HAS CONSISTENTLY BEEN LAGGING BEHIND THE REST OF THE NATION IN EDUCATION OUTCOMES. ARE
MICHIGAN’S EDUCATION SHORTCOMINGS DUE TO OUR CURRENT SCHOOL FUNDING SYSTEM? COULD MICHIGAN’S
SCHOOLS BE FUNDED MORE EQUITABLY TO BETTER EQUATE FOR DIVERSE STUDENT POPULATIONS, AND IF SO,
DOES MICHIGAN NEED TO PUT MORE MONEY INTO EDUCATION FUNDING TO ACHIEVE THAT GOAL?
POINT/COUNTERPOINT OFFERS TWO DIFFERENT VIEWPOINTS AND LETS YOU DECIDE.*

More Funding Not a Silver Bullet
By Ben DeGrow

The desire to dedicate more
public resources to fund
education comes from a noble
place. But the prospect of
boosting student achievement
by adding more dollars to
Michigan’s current system is
wishful thinking.
Following Proposal A, the last
substantial change in Michigan’s
school funding system, some
districts received large increases.
This drastic change helped some
of the poorest districts get better
results for students in certain
grades and subject areas.
However, a close look at more
recent financial trends shows
adding money is not a silver
bullet. The needle won’t be
moved by incremental funding
increases, especially considering
the ever-expanding red tape of
state and federal regulations.
In terms of real dollars spent per
student served, Michigan’s public
education system as a whole is

not far ahead of where it was in
2004, though funding has been
moving up steadily the past five
years. The number of school
districts under financial stress,
fortunately, has dropped to just a
handful.
The opportunity to test the effect
of spending more money comes
by examining years of fluctuating
funding and results at the school
building level. Doing just that, a
2016 Mackinac Center analysis
found no statistically significant
relationship between spending
levels and 27 of 28 different
measures of academic success.
About the same time, a $400,000
state-contracted “adequacy
study” called for a significant
increase in state K-12 funding.
Though the research firm never
showed how they reached
the conclusion, the report
said that an additional $1,000
per student would improve
M-STEP proficiency rates by
one percentage point. Even so,

current spending on schools
would need to be doubled just to
get half of 11th graders up to par
in math.
Michigan’s latest adequacy
study, put forth by the School
Finance Research Collaborative,
couldn’t hope to be so bold.
Their report did not include a
price tag, but I conservatively
estimate their proposals would
require an additional $2.5 billion
per year. Where all that money
would come from is a lingering
question.
The Collaborative calculated
funding rates based on the
“professional judgment” of
school officials. This approach
leaves much to be desired.
Vanderbilt University studied the
use of this method in adequacy
studies for eight different states
over a two-year period. They
found dramatically different
assumptions and results. The
experts cannot even agree.

The truth is it’s impossible to
discern the “right” number of
taxpayer dollars to spend on
each child, with their diverse
abilities and interests. The
research suggests that because
under the current system some
districts will spend extra dollars
effectively and others will not,
just adding more money to the
pot won’t automatically move
the needle in terms of student
achievement.

Ben DeGrow is Director of Education
Policy for the Mackinac Center for
Public Policy, and can be reached at
degrow@mackinac.org or 800.22.IDEAS.

*The views in Point/Counterpoint are those of the participants and do not necessarily reflect the views of MASB.

MICHIG A N AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

FA L L 2018

11

FREE SCHOOL BOARD GUIDE
TO ONLINE LEARNING
Local school boards
play a critical role in
the success of online
learners in their district.

L BOA R D G U ID E
SC HLINOE O
LE AR NI NG
VER SION 2, SPR ING 2018

TO ON

This free guide —
created in partnership
with MASB —
introduces school board
members to key policy
considerations and best
practices for supporting
online learning.

Download this
guide for free at
the link below!

MICHIGANVIRTUAL

.ORG

MASB.ORG
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DISTRICT DEMOGRAPHICS
Location: Hillsdale County
Size: 506
Board Members and Terms of Service:
Scott Nicholls, President (2015-2020)
Matt Shiery, Vice President (2015-2020)
Barbara Balbo, Secretary (2017-2022)
Nathan VanAken, Treasurer (2016-2018)
Gary Morrison, Trustee (2017-2022)
JR VanAkin, Trustee (2015-2020)
Mike Vondran, Trustee (2013-2018)

Website: www.cfss.org

D I STRICT SPO TLIG HT

CAMDEN-FRONTIER SCHOOLS
DESCRIBE YOUR BOARD’S LEADERSHIP STYLE IN ONE WORD.
Dedicated.

WHAT ARE YOUR DISTRICT’S MOST PRESSING CHALLENGES?
Providing quality instruction on a balanced budget.

ONE PIECE OF ADVICE YOU WOULD GIVE TO ALL SCHOOL BOARD
MEMBERS:
View yourself as a continual learner. Take classes to learn about
the responsibilities of being a school board member. Read
through board packets carefully and ask questions to make sure
you have all of the information necessary to vote on decisions
that are in the best interest of the students.

YOUR BIGGEST ACCOMPLISHMENT(S) AS A SCHOOL BOARD?
Increasing our fund equity enough to be able to increase the wages of our most senior teachers who hadn’t received pay increases
for several years.

WHAT IS YOUR FAVORITE MASB PRODUCT OR SERVICE?
Quality leadership training to better prepare our board for continued success. MASB classes are great and MASB DashBoard and
SoundBoard are also great resources to keep up-to-date about
education in Michigan.
If you would like to recommend your district to be featured in a future District Spotlight, please send an email to webmaster@masb.org.
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TUG OF WAR

With a new diverse coalition now pulling in the same direction, will there be enough momentum for real change?
By John Tramontana, CAE

14
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Coalitions can be powerful—there is
strength in numbers, after all. Joining forces
for a common goal isn’t uncommon, but
what can make them interesting is when they
are made up of diverse groups that often find
themselves on different sides of an issue at
any given time.
Labor and business, Democrats and Republicans, nonprofits and major corporations are
just of few of those who have come together
to form Launch Michigan. So, what is it
exactly, and why was it formed?
The coalition was created to improve public
education in Michigan. Its purpose? A
“high-quality, student-centered system—one
that helps every child succeed in school, in
their careers, and in life.”1
It’s why so many groups have come together.
They’ve united over one simple goal—doing
what’s best for Michigan’s kids.
“Our state is beginning to realize that,
instead of fighting amongst each other,
we should be fighting for our kids,” said
Tonya Allen of the Skillman Foundation
and member of Launch Michigan. “People
are exhausted
of fighting one another and
Fig.1
watching as our education system fails to
improve. Nothing is more important to
Michigan’s future than ensuring its young
people are equipped to contribute to society
and have meaningful careers.”
Michigan is falling behind the rest of the
nation when it comes to K-12 public education. According to Gov. Rick Snyder’s 21st
Century Education Commission’s report in
20172, only 29% of fourth grade students are
at or above reading proficiency—ranking
the state 41st in the U.S. Only 29% of eighth
grade math students are at or above proficiency—ranking 37th. And the investment in
public education from the state? Michigan
ranks 49th with a -7% change in funding
from 2005-2014 after it’s been adjusted for
inflation.
“Michigan schools are falling behind,

rapidly,” said Allen. “Districts are cutting
budgets and reducing services to students;
schools are being shuttered; and too often
teachers are not receiving the professional
development they need nor the fair compensation they deserve. As a result, students suffer, as demonstrated by our state’s declining
academic performance measures. The data
makes a clear and compelling case that if we
don’t act now, we will soon be among the
lowest-performing states in the nation. The
urgency is moving people beyond individual
agendas and viewpoints toward shared
goals.”
New M-STEP data was released in late
August. While there were small upticks in
third and fourth scores on English language
arts, most of the scores were down from last
year. Of the students in grades 3-8 who took
the English language arts portion of the MSTEP, only 44% were proficient.3 However,
the Michigan Department of Education
believes that recent investments in early
childhood and early literacy programs are
showing signs of success.
“The third and fourth graders in school
today are the kids who are benefitting from
the investments in early childhood education
programs over the past several years,” said
Interim State Superintendent Sheila Alles.
“These are the footholds we need in our
ambitious efforts to make Michigan a Top 10
education state in 10 years.”
The late Brian Whiston, the former State
Superintendent, initiated the Top 10 in 10
program when he took the reins of MDE in
2015. Since his passing in May, others have
worked to carry the torch forward to ensure
his vision becomes a reality. It’s one of the
main components and areas of focus for
Launch Michigan.
“Ultimately, our goal is to make Michigan
a top 10 state in education within 10 years,”
Allen shared. “The challenge is significant,
the stakes even more so. Success will require
focus, intentionality, and most of all, collaboration. Launch Michigan is facilitating this
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collaboration, drawing together leaders who
are committed to putting children first and
are focused on our state’s future, both near
and far term.”
The path to getting there may not be easy,
but Allen said the group is committed to
doing so. They’ve put together five priorities
to help them on their way. They’re listed in
Fig. 1 (next page) and focus on listening,
developing shared strategies, supporting a
fair accountability system, elevating public
awareness and working together to secure
necessary resources. Allen added that having
such a diverse coalition will help to move
things forward.
“The only way to ensure this effort is successful is to create as many seats at the table as
possible,” she said. “Real change requires real
insight. In order to be insightful, we must
reach across the divides of our state’s regions,
politics, and cultural lines and hold a collective vision of our shared future.”
Another member of the coalition is the Small
Business Association of Michigan. SBAM’s
Executive Director Rob Fowler recently said
on our podcast, MI SoundBoard, that without a strong education system, businesses
can’t grow and thrive.
“My job is to advocate for small business.
And the reality is, small business needs a
really good education system. It’s kind of the
fuel for innovation and entrepreneurship.
Obviously, those are things that are not only
important to us as an association, but to the
state of Michigan.”
It’s why Fowler not only joined Launch
Michigan, but also was a part of the School
Finance Research Collaborative, which
extensively studied the true cost of educating a child in Michigan. He spent 10 years as
a school board member in Haslett, as well,
and has always been passionate about public
education.
“I think it’s an interesting moment in time
right now,” Fowler said. “We’ve been drop-
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Fig. 1 Launch Michigan Priorities
ping in the rankings and so now
there’s this sort of concentrated effort
on a long-term education reform
agenda. This one (Launch Michigan)
feels a little different to me.”
There have been many reform attempts in the past, but Fowler said
Launch Michigan has a much better
chance of succeeding.
“When you look back at things, we’ve
had Gov. Snyder’s 21st Century Education Commission, the Cherry Commission, and you can go back to some
[other] efforts of this,” Fowler recalled.
“Those were always somebody’s blue
ribbon task force or somebody’s
convening, generally a governor, of
the stakeholders. This one is not. This
one is self-convened. We have brought
together, without public officials and
without the glare of the media, all of
the stakeholders. And, from my perspective, that feels like a different effort that is probably rightly motivated.
It’s not because somebody brought us
to the table and we couldn’t say, ‘no,’
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1.
We will listen to and support educators and work together to build a stronger education system for Michigan’s children. To
guide our decisions about how best to assist them, we will leverage existing research and conduct a statewide educator
engagement survey.

2.
One of our biggest problems in Michigan is that we keep asking educators to hit a moving target. Every time we have new
political leaders, the goals shift. As a result, we plan to (1) support shared, statewide, research-driven strategies for delivering effective education that serves all students, and (2) stick to these strategies beyond election cycles to see what
really works.

3.
We support a fair and comprehensive accountability system that includes everyone who inﬂuences education—not just
teachers.

4.
We will elevate public awareness about the current state of education in Michigan and the need to take immediate and
collective action to improve it.

5.
We will work together to ensure that the resources are available to provide for an equitable student-centered education
system and funding model.

MICHIG A N AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

because we all agree that we need to work on
a solution here.”
One of the main differences this time is
keeping politics out of the process. Fowler
said politicians have too often made policy
changes that don’t allow for any momentum
moving forward. And with a new governor
being sworn in this January and the possibility of at least part of Michigan’s state
government flipping from red to blue this
November, new leaders will want to put
forth their ideas. Launch Michigan, however,
plans to work independently of any elected
official. Fowler said it’s the best way to ensure
continuity.
“We’re not going to let the next governor set
the agenda, and the one after that, reset the
agenda,” he said. “So, that’s why it’s different.
It’s properly motivated, it has sort of the right
horizon on it. We don’t have to produce a report and bring it to someone in six months.
We’re in this for the long haul.”
Allen agreed.
“Launch Michigan was formed on the belief

that progress must come out of nonpartisan
work and that quality education is essential
to our state’s civic infrastructure,” she said.
“We look to provide leadership outside of
political context, party affiliations and public
office terms.”
Throughout the fall, Launch Michigan will
work to get in front of candidates for office
as well as current elected officials to start a
dialogue and begin work on the five priorities. All collaborators intend to focus on a
shared agenda and create a path forward
that is research-driven and student-focused.
That way, policies don’t change with every
administration.
“The moving of the goal posts has really
been part of the challenge in education,”
Fowler said. “Whether it’s No Child Left
Behind or Race to the Top, with one administration versus another. What we really need
to set our sights on is a long-range strategy
of evaluation and accountability and keep
the tools in place. And I think the stakeholders are the ones who are going to have to do
that, so every chair of the House Education
Committee doesn’t get to reset the goals, the

tasks, the accountabilities. I think we’re kind
of the victim of this short-sightedness that
is the result of short term limits, and sort of
letting our public officials lead the conversation.
“To some degree I feel like this is taking it
back. Taking it back from elected officials to
stakeholders.”
You can stay informed with what Launch
Michigan is up to by checking out their
website at launchmichigan.org.
John Tramontana, CAE, is MASB’s Director of
Communications, PR & Marketing, and can be
reached at jtramontana@masb.org or 517.327.5908.
Launch Michigan. Retrieved from https://
launchmichigan.org/about/, Aug. 24, 2018.

1

2
21st Century Education Commission. The Best
Education System for Michigan’s Success. Retrieved
from www.michigan.gov/documents/snyder/
Final_Report_-_The_Best_Education_System_for_
Michigans_Success_588111_7.pdf, Aug. 24, 2018.

Michigan Department of Education. Mi School
Data. Retrieved from www.mischooldata.org/, Aug.
24, 2018.
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From Crisis to Compromise—
A School Funding Story
By Kacie Kefgen, J.D.

It has been 25 years since Michigan’s Legislature and Gov. John Engler completely defunded public schools. We are still wrestling with
school funding questions today, but it helps to know how we got here
as we consider how to move forward.

BEFORE PROPOSAL A
Before 1994, Michigan school operations were primarily funded
through local property tax revenue. Unsurprisingly, the result of this
funding model included large disparities in school per-pupil funding between districts since there were large disparities in property
values across the state. While people living in communities with high
property values could increase their tax rates modestly and generate
a great deal of new revenue for their students, when those communities with low property values tried to raise a similar amount, the tax
rate had to increase a great deal.
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PRE-PROPOSAL A ILLUSTRATION

What if both Port Prosperous and Struggle City schools wanted enough additional funding to hire 10 new teachers? How would the property
tax increase work to cover that cost? In today’s dollars, each community would need to raise about $700,000 more revenue to hire 10 teachers.
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To raise roughly $700,000 in Struggle
City, people would have had to raise their
property taxes by at least 6 mills. This means
that a family with a $75,000 house would be
paying $450 more in property taxes per year,
likely the weekly take-home pay for a parent
in the family. Meanwhile in Port Prosperous, people would see a 1 mill increase to
property taxes to yield enough funding for
10 teachers.
Those families would also see a tax increase
of about $450 per year, which would likely
be about as much as a parent in that family
earned in a single day.
In addition to the inequitable funding
between school districts, a high dependence
on property tax revenue resulted in Michigan having the seventh highest property tax
burden in the country, with Michiganders
paying about a third more in property taxes
compared to people in other states.1
There were many attempts to reform property taxes in Michigan, but from 1972 to 1993,
Michigan voters rejected eight proposals to
solve the issue. Everyone seemed to agree
there was a problem, but could not agree on
a solution, and the status quo reigned.

KALKASKA RUNS OUT OF MONEY IN MARCH
1993
On March 24, 1993, the students and the
community of Kalkaska Public Schools faced
the real consequences of depending on local
property taxes to fund public schools. Instead of preparing for spring break, students
said goodbye to their teachers for the summer two months early because the district
ran out of money and could not finish the
rest of the school year.
Kalkaska faced a perfect storm in the school
property tax problem. The community’s median household income was around $10,000
less than the state median income, and its
per-pupil spending was also significantly below the statewide median. The community’s
ability to pay more was limited, and the KPS
students were missing out on resources other
students in the state took for granted. In the
previous six months, citizens in Kalkaska
had voted three times to reject a proposal to
raise property taxes by 7.36 mills (enough
funding to finish the school year).3 With no
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more funding, the district closed shop early.
The State Superintendent at the time, Robert
Schiller, believed that Kalkaska could have
stayed open through the end of the school
year by making significant cuts to the
school’s budget. But the local school board
president disagreed and stated that “135 days
of quality education is better than 180 days
of bad education.”4 The same day the district
shut its doors, the state Senate passed legislation that would give the state the authority to
assign an emergency financial manager and
reopen the district for the remainder of the
school year, but that bill never made it out of
the House.2

LEGISLATORS VOTE TO DEFUND EVERYONE
Then in July 1993, when Kalkaska students
were going into their fourth month of summer break, then-State Sen. Debbie Stabenow,
Gov. Engler and the rest of the Legislature
did something that could be categorized as
pure genius, pure insanity or both. While
debating Gov. Engler’s proposal to cut property taxes by 20%, Sen. Stabenow introduced
a substitute to the bill that eliminated all
of the property taxes that had previously
funded school operations. Some believe she
introduced the bill not because she actually
supported the full rollback of property taxes,
but as a move to emphasize the danger of
cutting revenue so drastically without a plan
to replace it. Whatever the strategy, within
24 hours, the full rollback bill was passed
by the House and the Senate and headed to
Gov. Engler’s desk for signature.
That meant there was no money to pay for
schools to open in the fall of 1994.
The Legislature then set a deadline for itself
of Dec. 31, 1993 to work out an alternative
plan to fund school districts in Michigan.
At the same time, Gov. Engler was pushing for legislation that would create charter
schools and schools of choice. A group of 14
members of the House (seven Democrats
and seven Republicans) developed a package
of bills that included taxes to replace revenue
wiped out by the property tax rollback,
as well as provisions that created charter
schools and schools of choice. Because the
proposal would change the sales tax rate in
the Constitution, the voters would have the
chance to have the final say at the ballot box.
They would choose between Proposal A and

a statutory alternative that would have gone
into effect if Proposal A was not approved.
Voters would not be asked about the charter
schools or schools of choice issues, but these
nonfinance bills were tie-barred to the ballot
proposal legislation, meaning that if the Legislature failed to pass the charter and choice
provisions, the ballot proposal legislation
would also fail, leaving all Michigan schools
unfunded.
After a 26-hour session “day,” the package of legislation passed just before noon
on Christmas Eve. The charter and choice
provisions were passed and Michigan voters
would see Proposal A on their ballots the
following March. A “yes” vote on Proposal A
supported an increase in the state’s sales tax.
A “no” vote would be a vote for the default
“statutory” option that would have increased
the income tax. Both options had additional
changes to the tax code as well. Voters then
went to the polls and approved Proposal A
by a wide margin with 69% of voters marking “yes.”

PROPOSAL A—A SUCCESS?
Twenty-five years later, the goals of Proposal A were largely achieved. Property
taxes have been dramatically reduced with
Michigan’s property tax burden now ranked
in the middle of the pack compared with the
other 50 states.5 The state’s share of school
funding has also increased and there is more
funding equality among school districts. In
1993-1994, some school districts’ spending
per-pupil was three times as high as others.
In 2017-2018, the funding gap is much
narrower. For the school year, the highest
foundation allowance for a school district
was $12,1246 and the lowest foundation allowance was $7,631, yielding a gap of $4,493
or less than double as high.
While still not equal, the school funding
structure is certainly more equal than in the
pre-Proposal A years.
In 1991-1992, average per-pupil spending
in Michigan came to about $4,600, which
is $8,394 in today’s dollars.7,8 Our per-pupil
foundation allowance average now is $7,770.
As a state, we spent $6,186 to educate a child
in 1992-1993, which is $10,900 in today’s
dollars.9 For 2014-2015, the last year for
which U.S. Department of Education data
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are available, we spent $11,506 per child.
That does not seem like much of a difference.
The trouble is, our dollars aren’t going as far
as they used to not only because of overall
inflation, but also because retirement and
health care, in particular, have become costs
that are very difficult for school districts to
bear.

PROPOSAL A’S EQUALITY VICTORY EATEN UP
BY RETIREMENT AND HEALTH CARE?
The state mandates that traditional school
districts, but not charter schools, participate
in the state’s pension plan for teachers. As
fewer teachers participate in the pension
system because of declining enrollment,
due in part to charter schools, the solvency
of the pension system has been eroded and
contribution rates have risen. Back in 1995,
the amount of district payroll that went to
the retirement system was 14.56%. Now, the
contribution rate is capped at 20.96% for individual districts, with further contributions
needed to keep the pension system solvent
coming from the State Aid Fund.

do not have is a consensus about what those
policies ought to look like. Will we need to
manufacture a crisis like that of 1993 to find
consensus?

Kacie Kefgen, J.D., is MASB’s Assistant Director
of Labor Relations and Legal Services, and can be
reached at kkefgen@masb.org or 517.327.5914.
Michigan Department of Treasury, School Finance
Reform in Michigan Proposal A: Retrospective.
December 2002. Retrieved from www.michigan.gov/
documents/propa_3172_7.pdf, Aug. 1, 2018.
2
Vergari, S. School Finance Reform in the State of
Michigan. Journal of Education Finance, 21(2),
254-270. 1995. Retrieved from www.jstor.org/
stable/40703956, Aug. 3, 2018.
3
Id.
4
Trimer-Hartley, M. and Richardson, J. Bill would
name manager to reopen, operate district.” Detroit
Free Press. March 24, 1993.
5
The Tax Foundation, 2018 State Business Tax
1

Climate Index. Retrieved from https://statetaxindex.
org/tax/property/, Aug. 8, 2018.
6
Two other districts had higher foundation
allowances, but they were an island district and
another very isolated district.
7
Michigan Department of Education. Bulletin 1014.
1993.
8
Bureau of Labor Statistics Consumer Price Index
Calculator.
9
National Center for Education Statistics. National
Public Education Financial Survey Data. Retrieved
from https://nces.ed.gov/ccd/stfis.asp, Aug. 17, 2018.
10
Gabel, J., Liston, D., Jensen, G., et al. The heath
insurance picture in 1993; some rare good news.
Health Affairs. 13(1):327-336; 1994. Retrieved from
www.healthaffairs.org/doi/10.1377/hlthaff.13.1.327,
Aug. 17, 2018.
11
Michigan Department of Treasury. Public
Employer Contributions to Medical Benefits Plans
Annual Cost Limitations – Calendar Year 2018.
Retrieved from www.michigan.gov/documents/
treasury/Public_Act_152_Medical_Denefit_Limits_
for_Calendar_Year_2018_601264_7.pdf, Aug. 17,
2018.

We might conclude that a pension system is
a luxury we cannot afford in 2018, but the
state cannot legally end pension benefits that
retirees have already earned and are counting on to live.
The health care picture is not much better.
The average annual premium for family
coverage in the U.S. in 1993 was $5,232 or
$9,250 in today’s dollars.10 In 2018, school
districts are statutorily permitted to spend
up to $17,892 for family coverage.11 That’s
nearly double the cost to school districts,
even accounting for inflation.

WAS THE MANUFACTURED CRISIS
NECESSARY?
Before Proposal A, most Michiganders
agreed that property tax reform was necessary and that schools should be funded more
equitably. Despite this consensus, people
kept choosing the status quo over and over
again. Only when the Legislature and the
Governor created a crisis so severe that
schools would not open without a change
did everyone finally choose a new path.
In 2018, we are faced with a consensus that
our students would be better served if we
had different education policies. What we
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Project: Building A Better Michigan
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Friday, Nov. 2
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Department of Education, University of Michigan
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Keynote: Governance That Supports Student Literacy
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Tools to Prevail
Rallying Your District for Change
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Social Media Policies: Key Elements and Enforcement

Reserve yours today.

Book Online: bit.ly/alc2018hotel
Call Toll Free: 800.253.3590
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Michigan Council of School Attorneys Annual
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Keynote Speakers
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Clinic Sessions
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What Makes Them Better?
Reality: there’s no one-size-fits-all magic formula to be a top education state
By Stacy Bogard, CAE
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Every time I see or hear a list of state names,
my mind automatically goes to the song
I learned in elementary school that lists
them all alphabetically—”Alabama, Alaska,
Arizona, Arkansas. . .,” no one better than
the other (except where you lived of course).
Here’s a nonalphabetical list for you that
does equate to some states being better than
others:
1.
Massachusetts
2.
New Jersey
3.
Vermont
4.
New Hampshire
5.
Connecticut
Maryland
6.
7.
Wyoming
8.
Pennsylvania
9.
New York
10.
Minnesota1
While there has been some variance in terms
of order and measurements, the current
top 10 education states in the country, per
Education Week’s 2018 Quality Counts
report and U.S. News and World Report’s
2018 Education Rankings (see Fig. 1 for a
comparison), have remained relatively the
same for more than a decade, and as we all
know, Michigan has not been one of them.
The Top 10 in 10 Plan spearheaded by the
Michigan Department of Education aims to
change that by no later than 2026. But how
have these states achieved and maintained
their top status?

EYE ON THE PRIZE
In reviewing the information available, there
appears to be no one-size-fits-all magic
formula. The beauty of local control is that
each state has taken a slightly different path
and found what works for them. A few noted
commonalities have been:

• Robust Economic Environments—
parents tend to earn more, move locations
less and demand change.
• High K-12 Test Scores, Graduation
Rates—”States with high National
Assessment of Educational Progress
reading and math scores tend to have high
teacher quality and learning standards,
a strong and consistent accountability
system, and aggressive and effective
school turnaround models that garner
plenty of public support.”
• Relatively High Spending on Schools—
while there is more money allocated per
pupil by these states, there are more than
a few negatives noted in this area tied to
how equitably the funds are dispersed.
• Strong Foundations in Early
Childhood—policy changes have been
implemented to provide high-quality
preschool programs to all.

Between 1993 and 2000, Massachusetts
doubled the state funding allocated to
education4, and was the first state to
bring early childhood services under
one department with the creation of the
Department of Early Education and Care in
2005.5
Massachusetts has also:
• Created a pupil-weighted funding formula
that adds substantial sums to the base for
specific student characteristics such as
English language learners, low income and
special education.
• Developed high-quality assessments for
teachers and students that matched its
high standards.
• Required that newly hired teachers
be mentored for one year following
certification.5
• Maintained stable leadership.2

• Widespread Postsecondary
Participation—a high percentage of
students go on to graduate from college.2

• Started to focus on issues outside of
the classroom including poverty and
childhood trauma.3

Let’s dive a little deeper into what has made
the top five so successful.

All of these changes and more have
contributed to higher test scores, both
nationally and internationally, as well as high
graduation rates, keeping Massachusetts at
the top of the education state leaderboard for
several years.

WHO’S NUMBER ONE? “ALL MEANS ALL”
In 1993, months before Michigan’s landmark
Proposal A education system overhaul (see
page 18 for more), Massachusetts Gov.
William Weld signed into law a major
change to its school funding system with an
emphasis on channeling money into districts
with high percentages of low-income
children.
The funds were used by these districts to
hire and keep good teachers, give them
better training and improve curriculum.
Additionally, high standards were set, an
accountability system was established and
charter schools were introduced,
all determined and implemented
largely without issues between
political parties or other state
departments.3, 4
“The goal wasn’t just to
boost performance in some
pockets, but to “get everybody
there,” former Massachusetts
Education Secretary Paul
Reville said. “Not just in our
rhetoric, but in our intent, we
said, ‘All means all.’”4
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THE REST OF THE PACK
Details on the reasons why other states are
in the top five in the country are harder to
come by. With the exception of New Jersey,
there has been no documented legislative
changes that were as impactful as those
instituted in Massachusetts. In some cases, it
seems that a state’s success is simply because
it has always been that way, but there are a
number of driving factors, along the lines of
the mentioned commonalities above, that
contribute to student achievement.
As previously noted, New Jersey has taken
several legislative steps and developed
initiatives related to its success.
It was the first state to enact an alternate
route to teacher certification allowing college
graduates who did not major in education to
become teachers after undergoing additional
study and mentorship. New Jersey has also
found value in standards-based education,
adopting the Common Core State Standards
in 2010, and seeing improvements in student
achievement.6
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Additionally, the Garden State has:
• Passed legislation to allow for charter
schools in 1997.

national math and reading tests, keeping the
Green Mountain State in our nation’s top-tier
education states.7

• Focused on the whole child by establishing
a national model system of antibullying
strategies.6

New Hampshire provides literacy screenings
of its earliest learners and offers free pre-K
summer camp to those who score in the
49th percentile.2 Advanced placement classes
play a larger role here. Each year, school
districts are required to report the number
of students participating in AP programs
to the Department of Education, which
is then made available to the public. The
intent is that this holds schools accountable
for providing rigorous courses that prepare
students for college. It seems to have been
successful with an increase in the number
of 11th- and 12th-graders taking AP courses.
Additionally, most public school students in
New Hampshire have scored high enough on
their AP exams to start college with credits
already on their record.8

• Streamlined board elections, including
the elimination of the public voting on a
district’s annual base budget.
• Strengthened the requirements and
measurements associated with teacher
evaluations and tenure.
• Devoted a large portion of its highest-inthe-nation property taxes toward public
education.7
• Maintained a low student-to-teacher ratio
(11.9:1), as well as high graduation and
college attendance rates.8
Vermont, one of our nation’s smallest states,
is one of the biggest spenders on public
education per student. It also has the lowest
student-to-teacher ratio at 10.5:1. Students
regularly perform well on

Lastly, the Granite State records high student
test scores on national exams, has a low
student-to-teacher ratio (12.4:1) and is on
the higher end of per-student spending.7

Connecticut students do exceptionally well
on national reading exams, graduate at a
high rate and the Constitution State ranks
near the top for its college attendance rate.7,
8
It has one of the highest rates for both
preschool and kindergarten enrollment and
is also a leader when it comes to availability
and success of students in AP courses.10

WHAT’S NEXT?
To recap, the top education states have
been successful due to a variety of factors.
Most have strong per-student funding, low
student-to-teacher ratios, early childhood
opportunities and robust economies,
contributing to high student achievement
evidenced by test scores, graduation rates
and college admittance/attendance.
None of their successes have come without
some degree of strife. All states are
struggling with achievement gaps, as well
as the sustainability of their system. While
its per-pupil funding has remained high,
Vermont has been forced to consolidate
districts and Connecticut has been in a legal
battle over the process it initiated to close its
achievement gap.2

OVERALL TOP PK-12 STATES
Education Week Quality Counts
1. Massachusetts
2. New Jersey
3. Vermont
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4. New Hampshire
5. Connecticut
6. Maryland
7. Wyoming
8. Pennsylvania
9. New York
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10. Minnesota
U.S. News and World Report
1. Massachusetts
2. New Hampshire
3. New Jersey
4. Vermont
5. Connecticut
6. Maine
7. Minnesota
8. Iowa
9. Rhode Island
10. Montana
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Not pictured: Alaska, Hawaii
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Regardless, there is a lot Michigan seems
to have already learned from these states
based on the most recent coalitions, studies
and initiatives that have taken place or been
introduced over the last five or so years.
MDE’s Top 10 in 10, Gov. Rick Snyder’s 21st
Century Education Commission, the School
Finance Research Collaborative and Launch
Michigan among others, all reflect elements
of what these highlighted states have
been doing to stay at the top of education
mountain.
The key will be to stay the course.
In an opinion piece written for Education
Week on Top Performers, Marc Tucker,
President and Chief Executive Officer of
the National Center on Education and
the Economy sums it up in addressing the
success of Massachusetts’ school system:
“According to our analysis, successful
reforms are coherent, supported by a wide
and deep coalition, grounded in a broad
commitment to build a high-wage, high
value-added economy, pursued over the long
haul by changing administrations and
implemented by government

agencies working together and not at crosspurposes.”5
Do you think Michigan has what it takes?

Stacy Bogard, CAE, is MASB’s Assistant Director
of Communications, PR & Marketing, and can be
reached at sbogard@masb.org or 517.327.5907.
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College Readiness

#4

Public School Spending
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High School Graduation Rate
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High School Graduation Rate

#39

NAEP Math Scores

#38

8th Grade NAEP Math Proﬁciency
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NAEP Reading Scores
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8th Grade NAEP Reading Proﬁciency
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Pre-K Quality
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Preschool Enrollment
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Give All Kids a Fair Shot
at the American Dream
By David Hecker

Exactly two years ago, Detroit parents and students filed a federal
civil rights lawsuit charging that the state’s grossly inadequate support of Detroit Public Schools deprived students of their fundamental right of access to literacy skills and interventions. As they
did in the previous Highland Park, Mich., case, Michigan’s Attorney
General’s office argued that the state is not responsible for providing
the resources needed to teach kids to read.
With that kind of brazen antipathy for the role of government and
kids’ futures, it is no surprise that Michigan has gone from being a
national leader in public education to being in the bottom half of all
states. Michigan’s decline preceded the Attorney General’s argument
and is closely aligned with the DeVos family’s clear intent to destroy
our traditional public schools through underfunding; the massive
expansion of charters run by private companies; the advancement
of high-stakes standardized testing; and attacks on educators’ voice,
rights and compensation. One key example: during the debate on
legislation that resulted in the state paying the Detroit Public Schools’
debt—debt that the state created—and returning control of the
schools to an empowered school board, the Great Lakes Education
Project’s hashtag was #EndDPS.
Betsy DeVos has taken her anti-public school ideology to Washington, D.C. to use on a national stage. As U.S. Education Secretary, she
continues to focus on charter and voucher programs that neglect vulnerable communities; she has severely limited student debt relief for
students who were defrauded by for-profit schools and believes
arming teachers would make schools safer. She is rolling back
federal financial investment and concern for the education
and well-being of the nation’s 50 million public school
students.

of refusal by governors and state legislators—better wages and more
resources for kids. The educators exposed the truth—that lawmakers
were grossly skimping on education funding and robbing
children of a productive future.
If Michigan and DeVos’ attacks
on public schools do not stop,
perhaps Michigan will see the
next educator-public uprising.
Another path forward is for
the state to adopt common
sense, evidence-based
policies and programs. This goes
well beyond
writing
another
report.
And
it
does

So what is the future for public education in
Michigan? How do we reverse our decline? What needs to happen and how
do we get it done?
This past spring, teacher and
staff walkouts and strikes in
some of the reddest states
in America yielded a
tsunami of public
support and finally—after years
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not mean merely complaining that other
countries and states are outperforming the
United States and Michigan. We have to
analyze why they achieve better results and
not run away from adopting evidence-based
ideas because they may not match a particular political ideology.
This path forward will take a two-pronged
effort: first, education, community, labor,
business, philanthropic leaders, Democrats
and Republicans must come together, tolerate differences and advocate for policies
that will make a real difference for our kids.
Secondly, we have to support and vote for
candidates who truly support investing in
public education and who respect educators.
Education policy is significantly determined
on Election Day. During campaigns, talk is
cheap, so we must press candidates to articulate if, and how, they support a coherent
education system that incorporates common
sense, evidence-based policies that would
provide ALL kids the public education they
need and deserve. These include:
• Properly funding our schools. The
School Finance Research Collaborative
has a thorough, comprehensive study that
lays out a path forward. Adopt it.

• Teaching a robust, well-rounded
curriculum that goes beyond the core
courses, including music and art. A broad
education enables kids to learn how to
think creatively, problem solve and work
in teams to be prepared for and succeed in
a future we cannot possibly predict.
• Prioritizing teaching, not testing, and
use data appropriately, as a diagnostic tool,
not as a “gotcha” punitive scheme. And
acknowledging that it isn’t the ability to
test that makes something important.
• Creating teacher evaluations that are
fair and help improve teachers’ skills.
Teacher development and evaluation
systems should be based on multiple
measures to fairly judge a teacher’s performance. Teachers should receive feedback
with targeted assistance and follow-up
observations to check on improvement.
Test scores alone must never determine a
teacher’s fate.
• Using evidence-based programs, such
as project-based learning, preschool programs, before- and after-school programs,
and expanded-day programs.
• Recognizing the clear and undeniable
connection between poverty and student
performance, including test scores.

Setting the standard for legal representation of
Michigan’s educational institutions since 1946
Jessica E. Baker
Katherine Wolf Broaddus
Philip G. Clark
Raymond M. Davis
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Kevin S. Harty
Fredric G. Heidemann
Roy H. Henley

Kirk C. Herald
Lisa L. Swem
Matthew F. Hiser
Gordon W. VanWieren Jr.
Robert G. Huber
Katerina M. Vujea
Christopher J. Iamarino
Martha J. Marcero
Daniel R. Martin
Piotr M. Matusiak
Ryan J. Nicholson
Cristina T. Patzelt
Kari K. Shay
Jennifer K. Starlin
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2900 West Road
Suite 400
(517) 484-8000

39555 Orchard Hill Place
Suite 430
(248) 533-0741

3260 Eagle Park Drive, NE
Suite 121
(616) 588-7700
ThrunLaw.com

Raise the minimum wage to $15/hour
and provide integrated student supports
(wraparound services) to help students
reach their academic potential.
• Working with unions, companies and
universities on career and technical education programs that provide an alternative path to high school graduation and
good-paying jobs.
• Trusting and empowering educators,
not undercutting them with laws that take
away their voice, rights and compensation.
If we truly respect and value educators,
including school support workers, and
want to recruit and retain the best and the
brightest, we must reverse anti-educator
laws.
• Maintaining safe, clean and modern
school buildings so that they are conducive to teaching and learning.
All of this is possible for Michigan. Let’s
stay focused on the kids. We are talking
about their futures and that of our state and
country. The only bottom line that matters in
education is their success.
David Hecker is President of AFT Michigan, AFL-CIO,
and can be reached at dhecker@aftmichigan.org.

Avoid the Blame Game
By Shelley Burgess

If only the teachers would . . .
If only the principal would . . .
If the board would just. . .
If the parents would just . . .
If the district would stop making us . . .
If the students weren’t so . . .

Leaders do it.
Teachers do it. Staff
members and parents do it.
We point fingers. We blame. It can’t be
us, so it must be them. Blaming is a culture
that exists in too many school systems,
and quite frankly, it’s toxic. It gets in the way
of creating the kinds of schools where all
people thrive.
How many times have you sat in a meeting
and heard people complain about others?
Teachers blaming the board or the central office? The board and the administrative team
blaming the teachers? How much time and
energy does this blaming and complaining
consume?

Being a leader of a great team requires that
you highly value each individual member
of your team. As a leader, when you look at
each person on your team, what do you see?
Do you see what frustrates you? What makes
you crazy? What you don’t like? What you
wish they wouldn’t do?

Systems where an “us” vs. “them” mentality dominates the culture waste countless
hours of valuable time and energy. Rather
than channeling their collective energy and
directing it to something positive for their
schools, people fight against each other.

Or do you see what you appreciate? What
they do that makes an impact? What you
admire about them and the talents they have
to contribute? How you perceive the people
on your team directly influences how you
treat them, what you expect of them, what
you believe they can accomplish. If you don’t
believe in them, how can you expect to lead
them?

A core value of “leading like a PIRATE” —
one that helps shape the daily work we do
as leaders—is the idea that we are all on the
same team. And as a team, we can accomplish great things.
30
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In John Wooden’s book. “Leadership Game
Plan for Success,” he says this:

Over and over, I have taught that we all have
a certain potential, unique to each one of us.
A unique potential also exists for every team.
My responsibility as a leader—and yours—is
to make the utmost effort to bring forth that
potential. . .That, in my opinion, is the first
goal of leadership—namely, getting the very
best out of the people in your organization,
whether they have talent to spare or are spare
on talent.
Let go of the blame. Reject the excuse that,
“If I only had more talented people, I could
make this place great.” Instead, embrace
the question, “How can I lead my system to
greatness using the team that I have?” Most
people do not show up to work in schools
and school systems thinking I’d like to just be
mediocre today. Most people want to learn,
grow and thrive. Every person on your crew
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has knowledge, gifts and talents to share.
Individually and collectively, they have the
capacity to do amazing work, and it is a critical
(and we believe FUN) part of our jobs as leaders to help bring out the best in our people.
Is it easy? No. In fact, discovering what’s special
about each person on your team takes time and focused energy. Do it anyway. Be relentless in seeking out and nurturing each person’s greatness. Spend time with people, ask questions,
watch them doing their jobs. Pay attention to what energizes them
and publicly notice the impact they make. Tell them often how much
you appreciate and value their unique contributions and how what
they do helps the team and the school as a whole.
Our days and weeks can be so jam-packed with “stuff ” that it is easy
to get overwhelmed with the sheer number of tasks on the to-do list.
Investing every minute of our time in low-value tasks at the sacrifice of investing time in our people dooms us to walk the plank of
mediocrity.
When we invest the time in getting to know the unique knowledge,
skills, talents and gifts that each person possesses, we not only build
relationships and trust, but we also begin to build the knowledge we
need as leaders—the knowledge to help us utilize and maximize the
talents of our team in the best way possible. This then helps us move
the entire team and system forward with a jolt of positive momentum.
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• Reflect: Do you ever play the “blame game?”
• If you have been focused on placing blame on someone, stop and
ask yourself: How can I reframe those thoughts in a more positive
way?
• When you find yourself in a situation with colleagues who start
to play the blame game, make a deliberate choice not to engage.
Better yet, redirect the conversation in a more positive and fruitful
direction.
• What do you see when you look at your team members? Instead
of looking for flaws and faults, make a list of things you appreciate
about your staff. Then, send a note of thanks or encouragement or,
better yet, publicly acknowledge the good you see in the educators
and administrative staff with whom you work.

Shelley Burgess is the co-author of Lead Like a PIRATE: Make School Amazing
for Your Students and Staff. She will be presenting at the 2018 MASB Annual
Leadership Conference on Saturday, Nov. 3, at the Amway Grand Plaza Hotel in
Grand Rapids. Learn more at www.masb.org/annual18.
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Beyond Proposal A: Lansing’s
Continued Looting of
the School Aid Fund
By Jennifer Smith
When Proposal A was passed, it was thought
it would create a more stable funding stream
for our schools than local property taxes. But
what about stability for the revenues directed to
the School Aid Fund? We have seen continued
erosion to those streams over the years; protecting them has become a priority of MASB’s and
requires a watchful eye on the Legislature and
proposed changes to tax policy.
For example, committees in the Michigan Senate have considered and approved 35 bills, each
with a negative impact on SAF revenues, since
January 2017. Fifteen of those bills have been
signed into law totaling a minimum loss of $51
million annually in revenue according to Senate
and House Fiscal Agencies’ analysis. While this
may not seem like a very large amount in an
$13.1 billion budget, when added to the many
other policies passed in recent years, revenue
streams to the School Aid Fund and local
schools have continued to drastically erode.
According to a 2014 report by Douglas C.
Drake, Michigan’s Tax Policies: Wrong Turns
on the Path to Prosperity, since the passage of
Proposal A “cuts in taxes that would have gone
to the state School Aid Fund and local school
revenues have meant we have withheld $26.9
billion that could have been used for educating
Michigan children.”

higher education or other programs. In the
2018-2019 budget, community colleges will be
fully funded with School Aid dollars at $408
million. Michigan’s public universities will be
funded with $500 million out of the School Aid
Fund. The amount flowing to higher education
has increased each year since the first “loan” to
community colleges was made from the SAF in
2010. The university funding alone equates to
$338 per pupil.
Unfortunately, it seems there’s always a new
threat to SAF revenues. This year, the rumor
has been of a big shift—changing the way the
income tax revenue is distributed. Under current law, the SAF receives, on average, 23% of
the gross revenues from the income tax. Under
the proposal, distribution would change to net
revenues, meaning that all credits and refunds
would be paid out of the total revenues, and
then the 23% would be distributed to the
SAF. This “fix” could result in
more than $430 million
being diverted out
of the

Many of the proposed and adopted tax exemptions may on the surface appear to serve a good
purpose. However, taken together, we are slowly
but surely cutting significant amounts of muchneeded revenue from our kids’ schools. We need
to be serious about protecting the SAF from
cuts at the local and state levels.
This is all on top of the amount
of money that flows out
of the SAF to
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SAF to the State’s General Fund (based on 2015 numbers).
Legislators are being told that the SAF will be “taken care of,”
and that this creates more stability and cleans up the accounting.
However, the current law is stable, and a move to net revenues
would cause disruption. As income tax credits and refunds
change year to year, it would become difficult to budget on this
amount. We are very concerned with this proposal and are
watching it closely, as well as working to educate legislators on the
actual income tax revenue law and its contribution to the funding
of our schools. There is concern that this will become a lame duck
issue.

THE SCHOOL AID FUND: A VISUAL1

Ninety-one percent of the revenues to the School Aid Fund come
from taxes. Worth noting: all lottery revenue does indeed go to the
School Aid Fund. However, the total amount deposited from the lottery makes up only 7% of the total SAF revenues. The largest deposits
come from the income tax (22%) and sales and use taxes (48%).

While there is continued debate about whether Proposal A is
working as is, needs tweaking or needs a complete overhaul, one
thing remains clear—without proper support, our schools and
students can’t thrive and if the funds in the SAF are not protected
and directed, proper support will become more and more difficult to attain.
Our schools and children deserve adequate funding that can only
be accomplished if the SAF receives the necessary revenue. Let
your legislator know you are watching and tell him/her to protect
the School Aid Fund and its current revenue streams.
Jennifer Smith is MASB’s Director of Government Relations, and can be
reached at jsmith@masb.org or 517.327.5912.
1
Wicksall, B., Christensen, S., and Mullen, J. Budget Briefing: School Aid.
House Fiscal Agency, August 2018. Retrieved from www.house.mi.gov/hfa/
PDF/Briefings/SchAid_BudgetBriefing_fy18-19.pdf, Aug. 1, 2018.
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Make Your Voice Heard!
MASB will be in...
Schoolcraft ISD* – Oct. 24
REGION 1 Delta
*Remote locations will be available.
The MASB Government Relations
Team is traveling throughout the
state holding legislative priority
setting meetings in each of our
regions. These regional meetings
give you a chance to talk about the
issues most important to you and
your districts, and help shape
MASB’s priorities for the new
legislative session.
It’s important to us to get full
participation from our school
board members and
superintendents. The priorities
created will help guide the
Government Relations Team as
they advocate on your behalf.
You can help! MASB’s legislative
agenda is only as strong as the
number of voices who create it.
So plan to attend a meeting and
encourage your fellow board
members to do the same.

REGION 2 COPESD – Oct. 25
REGION 3 West Shore ESD – Sept. 27
REGION 4 Saginaw ISD – Sept. 24
REGION 5 Huron ISD – Oct. 9
RESA – Oct. 17*
REGION 6 Kalamazoo
State Board of Education Candidate Forum Live Stream 6 – 7:30 P.M.
Legislative Priority Setting Meeting 7:30 – 9 P.M.

REGION 7 Washtenaw ISD – Oct. 18
REGION 8

Oakland Schools – Sept. 12
Macomb ISD – Oct. 11
Wayne RESA – Oct. 25

All meetings will be from: 7 – 8:30 P.M. EST
except Region 6 (7:30 – 9 P.M. EST)
Register online at masb.org/calendar.

Visit masb.org/evocate or contact Jennifer Smith at jsmith@masb.org
for more information.

Launch Michigan: A Critical
Partnership for K-12 Success
By Jen Nelson

The secret to extraordinary achievement is a
simple one: partnership.
As Michigan’s public education results
continue to lag those of other states and
nations—even after years of local and state
intervention—an unprecedented number of
leaders have come together to bring about
the change we need through partnership.
Launch Michigan is a landmark partnership
of business, education, labor, philanthropy,
and state and community leaders, all of
whom care deeply about education.
In short, it’s just the partnership Michigan
needs to boost its K–12 outcomes.
“When it comes to building a stronger
education system, it’s going to take more
than good ideas and ongoing investment—
we need unprecedented collaboration,” said
Doug Rothwell, President & CEO of Business Leaders for Michigan, which helped
spearhead the Launch Michigan effort.
“That’s why we are so excited to work alongside teachers, leaders, policy advocates and
others across the education community.”
The new partnership was prompted by data
suggesting the state’s students are not getting
the results they deserve.
Michigan currently ranks in the bottom 10
of all states with respect to career and college
readiness and is in the bottom half of states
for the percentage of fourth and eighth graders testing proficient in reading and math,
respectively.
“Michigan’s business leaders are experiencing difficulty finding the educated, skilled
talent they need to grow and expand,”
Rothwell said. “Fewer than a third of
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Michigan elementary students are proficient
in math and reading, and nearly one in 10
students drops out of high school. That is
not a recipe for a successful economy over
the long term.”

greater success in their work, so Michigan
students can attain necessary talent and
skills.
Here’s how:
• Launch Michigan will listen to and support educators and work together to build
a stronger education system for Michigan’s
children.

These results aren’t just disappointing,
they’re dangerous. If Michigan employers can’t attract the skilled, educated talent
they need to be successful, they’ll leave our
state—and they’ll take our prosperity with
them.
“The availability of highly educated talent
can promote future growth of the economy,
particularly in highly skilled professions,”
Rothwell says. “More education also correlates strongly with higher wages—and right
now the future for Michigan graduates is not
as bright as it should be.”

• The partnership is keenly aware that
Michigan educators are constantly asked
to hit a moving target. Every time the state
elects new political leaders, the goals shift.
As a result, Launch Michigan plans to (1)
support shared, statewide, research-driven
strategies for delivering effective education that serves all students, and (2) stick
to these strategies beyond election cycles
to see what really works.

Michigan ranks just 32nd nationally in terms
of educational attainment, with fewer than
40% of workers possessing an associate
degree or higher.

• The group supports a fair and comprehensive accountability system that includes
everyone who influences education—not
just teachers.

“The key to reversing these trends, boosting
prosperity and delivering higher personal incomes is collaboration,” Rothwell says. “And
we believe Launch Michigan is the right
partnership at the right time for helping our
schools deliver the results Michigan needs.”

• Launch Michigan will elevate public
awareness about the current state of
education in Michigan and the need to
take immediate and collective action to
improve it.

Together, the partnership is asking for a
high-quality, student-centered system—one
that helps every child succeed in school, in
their careers and in life. They want
to help educators
achieve

• And finally, the group will work together
to ensure that the resources are available to provide for an equitable studentcentered education system and funding
model.
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“This work won’t be easy, otherwise it would have
been done before,” Rothwell said. “But the partnership is ready and willing to roll up its collective
sleeves and do what is necessary to build a strong,
thriving public education system for Michigan’s
children—together.”
Rothwell said the involvement of the state’s business
leaders, philanthropic community and other new
interests can be a game-changer.
“We have seen other places with similar challenges
figure out how to make education better, in large part,
by bringing together unique partners who are committed to working long term on a common agenda
grounded in best-practice research,” Rothwell says.
“We believe Michigan can do this too and become a
‘Top 10’ state for public education.”
A common agenda for change also plays a key role.
The Launch Michigan partnership says it is determined to stick with its shared strategies long enough
to see what really works, regardless of politics.
“If we don’t put some stakes in the ground and unite
around them, we can’t—and won’t—succeed in
the long run,” Rothwell said. “That’s what effective
partnerships are all about.”
Launch Michigan is in the early stages of collaboration and will be working to flesh out a shared agenda
in the months ahead. Additional information can be
found at launchmichigan.org.

Jen Nelson is the Vice President of Public Policy and Economic
Development for Business Leaders for Michigan, and can
be reached at JenN@BusinessLeadersForMichigan.com or
313.259.5400.
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The State of Education
in Michigan
By Casandra Ulbrich, Ph.D. and Richard Zeile, D.Min.
As state superintendent for three years, Brian Whiston embodied
Michigan education and the drive to improve learning for all
students here.
Before losing a courageous battle with cancer May 7, 2018, Brian
managed to lay out a sustained, transparent and ambitious vision for
making Michigan a Top 10 education state in 10 years.
His positive focus and determination never wavered, expressing only
a disappointed nod that he may not—and at the end, would not—be
able to see the results of all the hard work that went into the plan.
So, where are we with the Top 10 in 10 plan and broader state of
education in Michigan today?
Thanks greatly to Brian’s foresight and the continuity of leadership
brought by Interim State Superintendent Sheila A. Alles,
we’re pleased to answer that the Michigan
Department of Education is running
smoothly as it teams with
the State Board

38

FA L L 2018

of Education to keep his Top 10 in 10 plan on
track.
Key aspects of Top 10 in 10 are unfolding:
• The department is well into its third
round of partnership agreements with
academically struggling districts statewide.
The partnership model takes a collaborative
approach to improving schools that keeps them
in control of their fates. It places the initiative
and responsibility in the hands of those best
acquainted with local needs and conditions
while providing the perspective and mutual
accountability between MDE and district.
• MDE is providing support and technical assistance
to local and intermediate school districts to
improve early literacy efforts under Michigan’s
phased-in “Read by Grade Three” law. Aimed at
improving early literacy, the law requires that

MICHIG A N AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

students in grades K-3 be assessed in reading at least three times
per year, including once within the first 30 days of school.
MDE efforts include development of a Literacy Coaching Model
and more reading instruction time for students.
Local and ISD literacy coaches, funded locally and by the state,
are using a series of evidence-based best practices to inform and
bring consistency to effective literacy instruction that every child
in grades K-3 should receive each day in the classroom.
Early literacy grants, tied to the Read by Grade Three law, are
available. Early literacy funding connected to the Read by Grade
Three law are available through the Additional Instructional
Time, Assessment Reimbursement and ISD Literacy Coaching
grants.
• Early/Middle Colleges are expanding across the state. These
allow students to earn high school diplomas and either an
associate degree, the Michigan Early/Middle College Association
technical certification or up to 60 transferable college credits at
the same time.
There are 21 Early/Middle College high schools and
129 Early/Middle College programs, for a total of 150,
across the state in 2018-2019. This compares to 137 in
2017-2018; 117 in 2016-2017; and 90 in 2015-2016.
Early/Middle College high schools can begin as early as
ninth or 10th grade. Students attend for five years and
follow a specific, five-year program of instruction.

The National Association of State Boards of Education recently
recognized Brian Whiston as a 2018 Policy Maker of the Year and
Gov. Snyder named a fountain in the Capitol Plaza in his memory.
While these are fitting, much-appreciated tributes, we best can
honor his legacy by committing to the goals and strategies of the
Top 10 in 10 plan and let it continue to work through to fruition.
We encourage local and intermediate school districts to continue
to develop solutions operationally and academically, and we urge
local school boards to support and engage in the opportunities to
provide quality education access to all of their children.
We honor Brian Whiston’s legacy when, for the sake of Michigan’s
school kids, we fulfill our collective goal for a better educational
system.
Casandra Ulbrich, Ph.D. and Richard Zeile, D.Min. are Co-Presidents of the
Michigan State Board of Education, and can be reached at ulbrichc@michigan.
gov or 517.241.7161 and drzeile@juno.com or 517.241.7161, respectively.

MICHIGAN’S #1 UNDERWRITER
FOR K-12 FINANCING*
At Stifel, our team is
committed to providing
knowledgeable guidance
and employing our years
of experience to secure the
lowest cost of borrowing
for Michigan taxpayers.

MDE is partnering with Gov. Rick Snyder and Michigan
Talent & Economic Development leadership to promote
and implement the Michigan Career Pathways Alliance,
designed to ensure students have access to multiple career
paths in K-12 public schools.
The department also has joined Launch Michigan, a
coalition of 30+ organizations representing labor, business,
philanthropy, education and community, tasked with
supporting strategies that have been proven by research to
deliver effective education that transcends election cycles.

• Stifel is the #1 K-12
Underwriter in
Michigan since 2009.*
• Stifel is the #1 K-12
National Underwriter
since 2013.*

Brian Whiston’s ability to engage and inspire led to
Top 10 in 10 buy-in from a wide variety of educational
stakeholders. His recommendation of Sheila Alles, his
Chief Deputy, as Interim Superintendent continues the
momentum.

Brenda Voutyras

voutyrasb@stifel.com

Sheila now is Top 10 in 10’s torch-bearer and hasn’t missed
a beat since taking over where Brian left off.
She will continue in that crucial, cohesive role through
mid-2019, when the State Board of Education expects to
hire a permanent State Superintendent after a thorough
search. The State Board soon will hire a search firm and
finalize a job description for the next state superintendent.
A timeline is available on the MDE website,
michigan.gov/mde.

Jeffrey Zylstra

zylstraj@stifel.com

Brodie Killian

(517) 381-1230 | (866) 850-3701
3590 Okemos Road
Okemos, Michigan 48864

killianb@stifel.com

www.stifel.com/publicfinance

jonesam@stifel.com

Annette Jones
Bobby Jarosz

jaroszr@stifel.com
Stifel, Nicolaus & Company,
Incorporated | Member SIPC & NYSE
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In 1972, the seed of an idea was planted, a way for the Michigan Lottery to support our
public schools. And 45 years later, look how it’s grown.
To date, the Lottery has contributed $21 billion to Michigan public education. Last year
alone the Lottery contributed $924 million — $2.5 million to schools every day.
As the symbol of the Michigan Lottery, our tree represents more than fun. It represents
development, growth and the steadfast support the Lottery provides to Michigan
public schools.
Knowing your limits is always the best bet. Call the Michigan Problem Gambling Helpline
for confidential help at 1-800-270-7117.

michiganlottery.com
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Compiled by Stacy Bogard, CAE
In June 2018, the National School Boards Association introduced a new initiative aimed at providing community leaders,
including school board members, with resources on cyber
security.

THE PRESS RELEASE STATES:
Cyber security is a significant and growing issue as cyber
attacks continue to escalate and succeed. While technology
has enhanced record keeping, communication and teaching,
a cyber attack on a vulnerable IT system can cripple public
school operations and result in the theft of student, parent and
other sensitive information. Given the technical nature of cyber
security there may be a tendency to delegate this exclusively to
staff; and while staff can address technical implementation and
maintenance, there are both practices and decisions necessary
at the board level to meet both the board’s fiduciary and duty of
care.
A national survey of school board members conducted by NSBA
in collaboration with BoardDocs revealed a vital need for more
information about school board member responsibility, best
practices and resources. To support school district leaders so
additional and needed steps can be taken to enhance cyber
security, NSBA created Cyber Secure Schools, a new initiative
that provides information in key areas and resources. It can
be accessed at nsba.org/cyber. While much of the information
available today on the internet requires a high level of technical
knowledge to fully process, Cyber Secure Schools will provide
clear, nontechnical, executive-level information tailored to school
board members. Visitors who regularly visit the web pages will
be able to keep abreast of the most current resources, protocols and tools so policies and technology enhancements can be
made in a timely fashion.
In addition to the survey data, there are informative articles, a
link to a planning template and more. An interactive map details
cyber attacks that have occurred in school districts around the
country. If you would like to be notified when additional resources are posted, fill out the contact form on the site.
NSBA hopes the information is helpful for public education and
community leaders. If there are other resources they should add
to Cyber Secure Schools to maximize its value, please let them
know via contact links found on nsba.org/cyber.

Stacy Bogard, CAE, is MASB’s Assistant Director for Communications,
PR & Marketing, and can be reached at sbogard@masb.org or
517.327.5907.
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MASB WORD SEARCH PUZZLE
Find the listed words within the scrambled letters.
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ADMINISTRATION
COALITION
COMPROMISE
EDUCATION
FUTURE
LEARNER
PROPOSAL
RESOURCES
VOLUNTEER

AMERICAN
COMMUNITY
DEDICATED
ELECTION
GOAL
PARTNERSHIP
PUBLIC
SCHOOL
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TAKING CARE OF YOU
SO YOU CAN
TAKE CARE OF THEM

THAT’S THE

DIFFERENCE

EMPLOYEE BENEFITS | PROPERTY/CASUALTY | WORKERS’ COMPENSATION
www.setseg.org

@setseg

Michigan Association
of School Boards
1001 Centennial Way, Ste. 400
Lansing, MI 48917
MASB.ORG

EVENTS CALENDAR
OCT. 5, 2018

School Law Workshop: Teachers’ Tenure Act
MTG SPACE, LANSING
OCT. 18, 2018

MASB Webinar Series: Closing Schools Due to Illness
WEBINAR

OCT. 24, 2018

Tool-Specific Superintendent Evaluation Training
WEBINAR

NOV. 1, 2018

Michigan Council of School Attorneys Fall Conference
AMWAY GRAND PLAZA HOTEL, GRAND RAPIDS

Delegate Assembly

AMWAY GRAND PLAZA HOTEL, GRAND RAPIDS
NOV. 1 – 4, 2018

NOV. 2 – 3, 2018

Annual Leadership Conference and Exhibit Show
AMWAY GRAND PLAZA HOTEL, GRAND RAPIDS
NOV. 27, 2018

Tool-Specific Superintendent Evaluation Training
WEBINAR

DEC. 6 – 8, 2018

Board Member Certification Classes (CBAs)
OAKLAND SCHOOLS
JAN. 27 – 29, 2019

NSBA Advocacy Institute

WASHINGTON HILTON, WASHINGTON, D.C.
MARCH 30 – APRIL 1, 2019

NSBA Annual Conference
PHILADELPHIA, PA

Board Member Certification Classes (CBAs)

AMWAY GRAND PLAZA HOTEL, GRAND RAPIDS

For more information about these events, visit the MASB website, www.masb.org/calendar, or call 517.327.5900.

