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EXECUTIVE
NOTE

RECOGNIZING PURE COMMITMENT
By Don Wotruba, CAE

I started working at MASB in
1997 because I had a passion
for legislative advocacy and
public education. I admit that,
at the time, the role of the
school board, or even what a
school board member does,
were not really on my radar
screen. Twenty years later I
have grown to hold the work
that school board members do
in high regard.
Every year I am amazed as I
hand out awards to individuals
and whole boards who took
on and conquered the process
to become a certified board
member. They “attack” their
volunteer work like it is a fulltime job and I believe for some,
they value their work on the
board as more important than
their chosen profession. While
this devotion can sometimes
lead to governance issues
(don’t forget to stay in your
lane!), for the most part, it
is simply a pure, unwavering
commitment to the community’s
children.

School board members often
meet twice a month in a formal
setting with the meetings
typically lasting at least
two hours. Couple that with
attendance at different district
academic, athletic, artistic and
other events throughout the
school year and the number
of hours each month spent
devoted to school board work
quickly climbs into the double
digits. Some may argue that
as parents of children in the
district they would be going
to these events anyway, but
MASB data shows that more
than half of our members don’t
have kids in school. Many
school board members are
either grandparents, relatives or
citizens who want the best for
the kids in their communities.
When someone does all of
this and then chooses to
spend even more time learning
through MASB or other local
professional development
opportunities, you might begin
to understand the level of

commitment to kids we are
talking about. While teachers
interact everyday with kids,
and there is no position that I
think is more underappreciated,
people need to understand that
great teachers are led by great
leaders, both in the central
office and at the board table. I
would happily go door to door
in your community to make
every person aware of your
tremendous commitment to
their children.
You will find this issue of
LeaderBoard again covers a
challenge facing districts and
boards across the country, and
you will be asked once more
to guide your districts to make
decisions that will positively
impact the lives of students.
Eight years ago, obtaining a
postsecondary, four-year degree
seemed to be the only path
after high school graduation.
Now, popular rhetoric speaks
to being career ready, obtaining
certificates or picking up
a trade. No path is right or

wrong, but as the leaders in
your districts, you will have
to provide the opportunities,
experiences and preparation
that will allow students to make
informed decisions about which
one is best for them.
I can think of no better group to
help with these tough decisions
than the school board members
that I have encountered in my
travels across the state of
Michigan. Thank you for all that
you have done and all that you
will do for our students.

Don Wotruba, CAE, is MASB’s
Executive Director, and can be
reached at dwotruba@masb.org or
517.327.5900.

“ Our Annual Leadership Conference this past year was themed
around “super heroes,” which is what I truly believe each
of you, and all school board members across the country, are.

”
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YOUR PUBLIC
FINANCE PARTNERS

School Bond Underwriting
• Long-Term Project Financing
• Short-Term Cash Flow Financing
• Small Issue Private Placement
Contact Fifth Third Securities
Craig S. Kahler
Managing Director
East Lansing
Craig.Kahler@53.com
(517) 324-4040

Max G. Hotchkin
Principal
Grand Rapids
Max.Hotchkin@53.com
(616) 653-5250

Louis C. Orcutt
Managing Director
Detroit
Louis.Orcutt@53.com
(313) 230-9113

Fifth Third Securities is the trade name used by Fifth Third Securities, Inc., member FINRA/SIPC, a registered broker-dealer
and a registered investment advisor registered with the U.S. Securities and Exchange Commission (SEC).
Registration does not imply a certain level of skill or training. Securities and investments offered through
Fifth Third Securities, Inc. and insurance products:
Are Not FDIC Insured

Offer No Bank Guarantee

Are Not Insured By Any Federal Government Agency

May Lose Value
Are Not A Deposit

Insurance products made available through Fifth Third Insurance Agency, Inc.
Fifth Third Securities, Inc. proposes to serve as an underwriter, and not as a financial advisor or municipal advisor, in
connection with the issuance of the Bonds.
As part of our services as underwriter, Fifth Third Securities, Inc. may provide advice concerning the structure, timing,
terms, and other similar matters concerning the issuance of the Bonds.
As an underwriter, we must deal fairly at all times with both municipal issuers and investors.
Our primary role as underwriter is to purchase the Bonds with a view to distribution in an arm’s-length commercial
transaction with the Issuer. An underwriter has financial and other interests that differ from those of the Issuer. As
underwriter, we have a duty to purchase the Bonds from the Issuer at a fair and reasonable price, but must balance that
duty with its duty to sell the Bonds to investors at prices that are fair and reasonable.
We do not have a fiduciary duty to the Issuer under the federal securities laws and, therefore, are not required by federal
law to act in the best interests of the Issuer without regard to our own financial or other interests.
We will review the official statement for the Bonds in accordance with, and as part of, our respective responsibilities to
investors under the federal securities laws, as applied to the facts and circumstances of this transaction.
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PRESIDENT’S
MESSAGE

A SHIFT IN THINKING
By Michael Rochholz
Schoolcraft Community Schools

As I write this message, I will say
that I am uncertain how disruptive
future technology’s impact will
be, and what kind of job market
today’s students will eventually face.
But I do believe as school board
members, that we need to change
our focus, allowing the opportunity
for more innovative practices,
and even possible failures in our
schools, insuring the opportunity
to explore what may work in our
classrooms. This will also require
interaction and collaboration of our
schools with CTE programs, Junior
ROTC/military, colleges and other
programs.
Robotics and artificial intelligence
are rapidly reshaping the economy.
This is creating much excitement,
as well as anxiety, as educators
strive to understand what our
students may need for their future.
And what about those jobs that
won’t require automation or AI?
So many things that we need to
focus on as school board members;
striving to adopt policies and
strategic plans for our schools
that will define what our students
will require for their impending
success.

If schools want to prepare students
for jobs of the future, they will
need to shift their emphasis
away from repetitive practices
(memorization), and toward
conceptual understanding of
both content and problemsolving
processes.
For example, in the business
world, we don’t calculate by hand
anymore, and yet we still do this in
some of our classrooms across the
state. I know these ideas for change
may not sit well with some, but it is
inevitable, and we should embrace
the opportunity to be “disruptive”
in our classrooms, as there is about
to be much “disruption” in our
economy.
There are two likely realities that
schools should focus on—first, the
world is going to be overwhelmed
with data. As a result, most
occupations will continually evolve
in unpredictable ways. Knowing
how to ask provoking questions,
use data to make decisions and
evaluate imperfect information
will be increasingly valuable skills,
along with understanding that
learning can’t be something you do
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only in the first 20 or so years of
your life.
Second, as educational leaders,
we shouldn’t continue buying
textbooks and focusing on
preparation for jobs that soon may
not exist. We need to focus on
developing morally and ethically
good individuals who can deal
with complexity and collaborate
with others to make things better.
We need to be very careful not to
necessarily prepare a student for
success in a specific field of interest.
What happens when that field is
disrupted and that person is out of
a job?

enough jobs to go around. And no
amount of investment in schools
or job training will be enough to
overcome the challenge.
A big disruption is coming for
society as a whole, and it is our
responsibility to see that our
students have the tools they need to
successfully navigate through it.

Michael Rochholz is MASB’s 20172018 President, and can be reached at
mrochholz@comcast.net.

One thing that we all should
recognize is that public education
has always been about creating
good citizens who have the ability
to impact society in a positive way,
not just training new workers.
Most of our schools right now
are preparing students for the
jobs that are most vulnerable to
automation. Structural problems
in the labor market mean that even
if every kid could get a top-notch
education, there still might not be
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ASK
BRAD:

YOUR SCHOOL LAW
QUESTIONS ANSWERED

By Brad Banasik, J.D.

EACH ISSUE OF MASB’S LEADERBOARD FEATURES HYPOTHETICAL SCHOOL LAW QUESTIONS THAT ARE SIMILAR TO THE QUESTIONS
THAT THE MASB LEGAL SERVICES DEPARTMENT RECEIVES FROM MEMBERS. THE ANSWERS TO THE QUESTIONS ARE INTENDED
TO PROVIDE LEGAL INFORMATION AND ENHANCE SCHOOL BOARD MEMBERS’ UNDERSTANDING OF SCHOOL LAW ISSUES BY
EXPLAINING HOW LAWS OR COURT CASES APPLY TO GIVEN SITUATIONS. IF YOU HAVE A SPECIFIC HYPOTHETICAL QUESTION THAT YOU
WOULD LIKE TO SEE ANSWERED IN A FUTURE ISSUE, PLEASE SUBMIT YOUR QUESTION TO WEBMASTER@MASB.ORG.

CTE TRANSPORTATION
A school board was investigating
how to expand Career and
Technical Education opportunities
for the school district’s students. The
issue of transporting students to the
closest CTE center was discussed,
which resulted in multiple questions
by members of the board:
If a student enrolls in CTE
classes, is the district required to
provide transportation to the CTE
center? Transportation must be
provided to CTE students on the
same basis that it is offered to
other high school students. The
Michigan Court of Appeals has
concluded that transportation
to and from a school is not an
essential part of a system of free
public education required by
Michigan’s Constitution.1 Thus,
the Michigan Constitution and
statutory language in the Revised
School Code are permissive in
regard to providing transportation
to and from a school. However,
if a school district provides
transportation to resident students,
it must provide transportation for
all elementary, all middle/junior
high school or all high school
students, with the exception of
students who live within 1½ miles
of their school building.2 In other
words, a school district may offer

transportation for only elementary
students, but the district must
transport all elementary students
to and from school, subject to the
aforementioned exception.
If transportation to the CTE
center is provided, may the
district charge the students for
the cost of the transportation?
No. Section 3121 of the Revised
School Code states that if a school
district provides transportation
to students, it must be offered
without charge.3 A school district
may, however, collect a fee for
transporting students to and from
nonmandatory and noncredit
events.4 Because students enrolled
in CTE classes receive credit from
their local high school, a school
district cannot charge the students
for the cost of their transportation.
May a high school student drive
to the CTE center? Yes, but rules
should be established by a school
district to limit risk and liability.
Rules may set limitations on
passengers or require a driving
record free of violations or
infractions of the Michigan
Vehicle Code. Permission forms
are also encouraged and should
require parents or adult students
to affirm and verify that they
are aware of the risks of selftransportation and they assume
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total and complete responsibility
for all liabilities connected to
the permission for student selftransportation.
May a school district use a
12-passenger van to transport
students to a CTE center? No,
if the vehicle is not a “school
bus.” Section 10 of the Pupil
Transportation Act includes
the following prohibition: “A
vehicle, other than a school
bus, with a manufacturer’s rated
seating capacity of 11 or more
passengers, including the driver,
shall not be used to transport
pupils to or from school or
school-related events.”5 Thus, if
a school district wishes to use a
passenger van that has a seating
capacity of 11 more passengers,
the vehicle must be covered by
the definition of a “school bus”
under the Pupil Transportation
Act6 and comply with multiple
structural, equipment, painting
and inspection requirements and
standards included in the Pupil
Transportation Act.7
After considering the CTE
transportation issues, the board
passed a policy stating that the
transportation of CTE students
to schools outside of the school
district shall be arranged through
the use of district-owned vehicles,

through cooperation with
other school districts, through
commercial carriers or by other
means in the most efficient,
economical and safe manner.

Brad Banasik, J.D., is MASB’s Legal
Counsel/Director of Labor Relations
& Policy, and can be reached at
bbanasik@masb.org or 517.327.5929.
1
Sutton v. Cadillac Area Public Schools,
117 Mich. App. 38 (1982).

MCL 380.1321(1)(a).

2

MCL 380.3121(2).

3

MCL 380.1332.

4

MCL 257.1810. A school may,
however, contract with a licensed
motor carrier of passengers for a
motor bus to be used for occasional
transportation of students to or from
school-related events.
5

6
MCL 257.1807(1). “School bus” means
a motor vehicle with a manufacturer’s
rated seating capacity of 11 or more
passengers, including the driver, used
for the transportation of preprimary,
primary or secondary school pupils to
or from school or school-related events,
or a multifunction school activity bus
manufactured after Sept. 2, 2003, as
defined in 49 CFR 571.3, 49 CFR
571.108, and 49 CFR 571.131.
7
See MCL 257.1811 through MCL
257.1843.
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Filling the Manufacturing
Skills Gap

The Skills Gap is a Primary Barrier to Competitiveness for Manufacturers
By Mike Johnston

Michigan is a manufacturing state.
Manufacturing is the largest sector
of the Michigan economy and
continues to grow substantially.
In fact, Michigan is leading the
nation in manufacturing job
growth, having created 171,500
new manufacturing jobs since
June 2009.
However, in the wake of that jobs
expansion, manufacturers tell us
the greatest barrier to their growth
is the ability to find skilled workers
to operate their advanced modern
manufacturing operations. The
top challenge is no longer taxes
or regulatory burdens, it’s finding
skilled talent.
The talent challenge is created by
a combination of factors including
demographics, technological
advancement and education
policy. As the large baby boomer
generation (born 1946-1964,
currently ages 53-71) retire, they
are taking with them significant
skill sets that are not being filled
by the generational groups behind
them. In addition, modern
technology is changing the skills
needed in manufacturing. The
advent of computer numerical

10
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controlled or “CNC” machinery,
robotics, laser-based measuring
and other technologies have
dramatically changed the skills
needed to work in modern
manufacturing.
The third dynamic factor is
education policy. Michigan is
not unique. There has been a
trend over the last few decades
to drive students to four-year
degrees. While the pursuit of
higher education is a laudable
goal, the consequence of such
single-minded education policy
has been the loss of career tech
programs in high school curricula.
For a state like Michigan that
needs specialized skill sets to run
technical operations for the largest
sector of the economy, education
policy does not match the
economic needs of the state. We
need more career tech programs in
the K-12 system.
Exposing students to skill-based
occupations in high school
helps them discover career
opportunities much earlier in life.
Finding opportunities through
their own experiences empowers
them to seek their own futures in

a rewarding career pathway, often
without incurring substantial debt.
Manufacturing careers offer
some of the best income and
benefits compared to other
sectors. According to the Bureau
of Labor Statistics, in 2016, the
average manufacturing worker
in the United States earned
$82,023 annually, including pay
and benefits. The average worker
in all nonfarm industries earned
$64,609.
To help build the talent pipeline,
we are working with our partners
at the SME Education Foundation
and their nationally successful
PRIME® program to help build
the talent pipeline in the K-12
system by expanding career tech
programs in high schools and ISDs
across the state. PRIME® develops
customized curricula for local
high schools based on the talent
needs of local manufacturers,
then works with the schools to
train the teachers and install
industry-relevant equipment, so
students can learn skills that will
carry them to careers in their
communities. Recently, Grand
Haven Schools partnered with

Shape Corp to develop a PRIME
program that delivers both a talent
pipeline for the company and local
career pathways for Grand Haven
students.
We believe the state that builds
the best talent pipeline is the state
that wins the battle for economic
growth. Rapid expansion of
career tech programs in the K-12
system is critical to the success
of Michigan’s students and
Michigan’s economic future.

Mike Johnston is the Vice President of
Government Affairs at the Michigan
Manufacturers Association, and can
be reached at johnston@mimfg.org or
517.487.8554.
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MICHIGAN EMPLOYERS CLAIM THERE IS A SKILLS GAP IN SOME SECTORS LIKE MANUFACTURING. ARE CAREER AND
TECHNICAL EDUCATION PROGRAMS OFFERED BY DISTRICTS FILLING THAT GAP OR DOES MICHIGAN NEED MORE?
POINT/COUNTERPOINT OFFERS TWO DIFFERENT VIEWPOINTS AND LETS YOU DECIDE.*

Michigan’s Resurgence in Career and Technical Education
By Eugene Pierce

Michigan’s schools and students
are experiencing a strong
resurgence in career and
technical education. As the
economy grows and ages, the
employment sector is in dire
need of new employees with
sharply honed technical skills.
Today’s career and technical
education programs and students
are up to that challenge!
Using 2015-2016 data, the most
current information available,
we find that career and technical
education plays a crucial role
in establishing career paths
for students. Of all eligible
high school students, more
than 126,500 students (30%+)
enrolled in at least one CTE
program. CTE students also have
a 96% graduation rate compared
to the Michigan overall
graduation rate of 79%.
Today’s CTE programs are high
tech, relevant and interesting
to students. CTE students are
like every other student in high
school with every ability and
skill level represented. The old
adage that career and technical
education is for those students

who do not go to college is
completely off base. Nonetheless,
most career and technical
education programs offer
students the opportunity to earn
college credits while attending
high school. Approximately 96%
of CTE program completers went
on to college, apprenticeships,
trade schools, the military or
entered the workforce with
technical skills.
Programs at the Tuscola
Technology Center offer exciting
options to students aligned
with the needs of business and
industry. All 21 programs are
aligned with industry-based
skill standards where students
earn certifications and licenses
necessary for employment.
Students in Tuscola County
earn certifications or licenses
from organizations such as the
American Welding Society,
Microsoft, Automotive Service
Excellence, ServSafe, CENA and
many more.
In addition to learning technical
skills and earning college
credits, students participate in
career and technical student

organizations such as SkillsUSA,
DECA, Business Professionals
of America, HOSA, National
Technical Honor Society and
Future Farmers of America.
These organizations offer
students an opportunity to
compete in technical skill
competitions judged by industry
professionals at regional, state
and national levels. In addition,
students learn sought-after soft
skills—public speaking, interview
and employability skills, and
teamwork. Many students earn
lucrative scholarships through
the student organizations along
with employment opportunities.

Career and technical education
is providing many students
with outstanding opportunities
aligned with the demands
of business and industry.
Today’s career and technical
education students have multiple
opportunities to explore their
ability and interest in pursuing
various career options with
practical experience.

Eugene Pierce is the Superintendent
of the Tuscola Intermediate School
District, and can be reached
at gpierce@tuscolaisd.org or
989.673.2144, ext. 30401.

CTE students have multiple
opportunities to gain firsthand experiences related to
their career choice. Students
work with employers on job
shadowing opportunities, work
experience and paid coop
opportunities to solidify their
career choice. Industry-based
advisory committees work with
educators to ensure that CTE
curriculum is aligned with the
changing demands of technology
and employers.

*The views in Point/Counterpoint are those of the participants and do not necessarily reflect the views of MASB.
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Bargaining Season
is Fast Approaching
The Information You Need…When You Need It
Let Erin be your one-stop-shop for the labor relations, human resources and
legal information you need this bargaining season. For more than 20 years,
Erin has helped school districts make informed decisions on salary schedules,
collective bargaining agreements, and more.

Go into any labor relations scenario with the ease
of mind that you’re reducing staff workload and
using reliable data.

For subscription information
contact Kacie Kefgen, Assistant
Director of Labor Relations,
at kkefgen@masb.org or
517.327.5914.
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DISTRICT DEMOGRAPHICS
Location: Oakland County
Size: 3,290
Board Members and Terms of Service:
Sid Lockhart, President (2010-2018)
Terry Lang, Vice President (2015-2018)
Wayne Kakuda, Secretary (2016-2020)
Sean Johnson, Treasurer (2010-2018)
Maria Bartolone-Varner, Trustee (2017-2018)
Donearl Johnson, Trustee (2017-2020)
Chip Tischer, Trustee (2017-2018)

Website: www.avondale.k12.mi.us
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DISTRICT SPOTLIG HT

AVONDALE SCHOOL DISTRICT
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DESCRIBE YOUR BOARD’S LEADERSHIP STYLE IN ONE WORD.
Collaborative.

WHAT ARE YOUR DISTRICT’S MOST PRESSING CHALLENGES?
Revenue.

ONE PIECE OF ADVICE YOU WOULD GIVE TO ALL SCHOOL BOARD
MEMBERS.
Where appropriate, look to give students a second chance during
discipline hearings. It’s easy to fall in line with what others want, but
always think what would you want if it was you or your child in the
cross hairs.

YOUR BIGGEST ACCOMPLISHMENT(S) AS A SCHOOL BOARD?
Overcoming a $3 million deficit while still providing a well-rounded
educational system and maintaining high academic achievement.

WHAT IS YOUR FAVORITE MASB PRODUCT OR SERVICE?
Having the ability to make a phone call and obtain prompt legal advice.
If you would like to recommend your district to be featured in a future District
Spotlight, please send an email to webmaster@masb.org.
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Counselor-Student
Partnerships Help
Students Plot Their
Course
By John Tramontana
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IT ALL STARTED WITH A SET OF LEGO DUPLO BLOCKS WHEN HE
WAS ONLY A FEW YEARS OLD.
Ever since, Kevin Grady has wanted to build and create things.
The nearly 14-year-old eighth-grader at Lakeview Middle School
in Battle Creek already has a good idea of what he wants to be
when he grows up.
“An engineer, for sure,” Kevin said. “I loved Legos and Duplos.
I would always experiment with different designs and see, ‘how
can I build this spaceship and make it look better than it already
does?’ My Aunt Beth really got me into it. First engineering and
now further into aerospace engineering. I want to help create
something great.”
From a few building blocks to a rocket scientist. That’s how the
process starts, counselors said.
“We want all kids to ask themselves three questions,” advised
Debra Miller, Kevin’s School Counselor at Lakeview Middle
School. “’What are my interests? What are my skills? And how
do skills and interests match with careers?’ Then we provide the
education and the experiences.
That focused education starts early.
“Ideally, in a program that’s comprehensive in scope, career
development begins in kindergarten,” said Tony Warren,
Education Consultant for Counseling and Career Development
for the Calhoun Intermediate School District and President of the
Michigan School Counselors Association.
“Research tells us that at those formative ages, students are
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able to discern the different between colors, shapes and sizes,
and they’re very influential,” Warren said. “So, at this very
important part of their development, it’s vital for counselors to be
modeling and exposing kids to career awareness.”
The exposure is key, he said.
“At the elementary level, kids are impressionable,” Warren
explained. “Maybe they want to do something their parents do, or
someone they know from church. They are very impressionable
so they’re identifying with limited careers. That’s why the school
counselors and the teachers in the building can start a process
we call ‘crayons to college’ or ‘crayons to career,’ and create
theme-based programs in the elementary so students have the
opportunity to try out multiple careers so they can sample and
see some of the skills required in those careers.”
The comprehensive career counseling plan begins in elementary,
extends into middle school and then culminates in high school.
Warren said the plan really needs to be successful at all levels
to work. If counselors wait to do anything until middle school,
Warren said it may be too late.
“The most important aspect of our work at the elementary
level is to create early awareness, knowledge and skills that
lay the foundation for academic rigor and social and emotional
development.”
It doesn’t mean counselors are pushing kids into specific careers
when they’re only 5 years old, it simply means they start to get
an idea of their passion. For Kevin, it was about fostering his love
of building and designing.
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“The younger you start, the more you’re
thinking about it,” he said. “And if you’re
thinking about a bunch of different careers
when you’re younger, the more options
you’ll have to consider. It gives you more
time to decide and more time to prepare
for your career.”

exploration and development. At Lakeview
Middle School, there are two counselors
for 1,300 students. Carving up enough
time to help 650 students each can
be a challenge. That’s why counselors
must carefully plan and prepare a
comprehensive program.

Counselors identify these interests and
skills at the elementary level and then
continue to expose students to different
types of career pathways. Miller said the
process is fairly simple and includes three
steps. You start with career awareness,
the exposure. Then you move into career
exploration by understanding the unique
skills required for that career or interest.
The final stage is career preparation. In
this stage, students start to develop those
skills to prepare them for that particular
career. Those stages are separated into
different grade levels so students don’t
become overwhelmed.

“There are three components to school
counseling—the academic, the career,
and the social and emotional support,”
Miller explained. “Social emotional tends
to outweigh a lot of it, but we run a
comprehensive school counseling program
here. We don’t fit career education in when
we can. It is planned out from day one.”

“It’s all about exploration. In the middle
school, a lot of career education is through
classroom lessons,” Miller said. “Every
child in this building gets career education
in fifth, sixth, seventh and eighth grades.
And then, as they get into seventh and
eighth grades, the career experiences.”
But school counselors don’t have the
luxury of solely focusing on career
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Warren said caseloads contribute to the
busy schedule of a counselor.
“Part of our role requires us to spend
about 80% of our time in direct contact
with students,” he said. “In order for us
to do that, our caseloads need to be
manageable. A large portion of why we
aren’t able to spend the amount of time
that we would like to spend with students
is because we have a lot of other duties
assigned.”
That’s where other partnerships come
into play. At Lakeview, teachers also play
a role. Some of the career exploration

is built directly into curriculum to ensure
students get the career exposure they
need in the classroom.
“We work together with other teachers,
we have a curriculum we write and we
focus on the career awareness all the way
through,” she said. “Each year we build on
that.”
Lakeview offers a career communications
class where students learn how to talk to
other professionals, how to write a resume
and even how to interview for a potential
job.
“It’s basically how a real interview would
go,” Kevin explained. “It really helps and
gives us some great practice to help us
prepare.”
Those conducting the mock interviews?
Business leaders and hiring managers
from the community.
“These are the ones who are hiring people
to do the jobs,” Miller said. “It’s really a
great experience for the students.”
Most districts also offer site visits to
community colleges and career and tech
centers. Not to mention job shadowing in
just about every career field available.
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“We take them on field trips to colleges.
We take them on field trips for business
and industry tours,” Warren said. “We’ll
do events where we take students out for
a Career and Technical Education learning
experience where students get to touch,
feel and interact with industry business
partners in real time.”
“We like students to have the chance
to be on the job and actually see what
people are doing on a daily basis. We then
present theme-based lessons explaining
what we learned today and what skills are
required to be successful in those specific
careers.”
Students play a part in their education
and development too. They work with
counselors to identify courses based on
their interests.
“We sit down and ask, ‘if I want to pursue
any of these careers, what courses do I
need to take?,’” Kevin said. “Then you sit
down with Ms. Miller to figure out what you
need to take in high school.”
Kevin took the SAT as a sixth grader. His
score helped him to qualify for advanced
classes, so he now takes high school
courses in middle school. Because of that,

he is already planning what the next four
years of high school will look like.

opportunities to help a kid become
gainfully employed.

He applied to the Math and Science
Center at the high school, and is waiting
to hear if he was accepted. But even in a
math- and science-heavy curriculum, Kevin
wants to take some other electives, like
art, to continue to keep his options open.
It’s something the counselors encourage.

“We want kids to continue their education,
and that education looks different in
many different areas. But when they
continue their education in something
they’re passionate about, they’re likely
to do better and have a higher chance at
success.”

“We talk to the kids about building a
four-year plan in high school that’s well
balanced,” Miller said. “We don’t want
to get focused so much in one area that
maybe we don’t have opportunities to
discover something new. We are super
lucky at our high school because there is
enough room for those electives.”

Kevin said he will continue to build upon
those skills to keep his options open after
graduation. Like his set of Duplos, the
possibilities are endless.

Warren also advises not to keep your
focus too narrow. Jobs are constantly
changing, and new skills will always need
to be developed.

John Tramontana is MASB’s Director of
Communications, PR & Marketing, and can be
reached at jtramontana@masb.org or 517.327.5908.

“We focus more on not climbing the
career ladder, per say. There isn’t really
a particular job that you’re going to be in
for 30 years and then get a gold watch.
What we do want to emphasize are the
career cluster foundational skills that you
need that will be transferrable to multiple

LEADERS IN
EDUCATIONAL DESIGN
For nearly fifty years, GMB Architecture + Engineering has been collaborating with schools
and communities to create environments that facilitate excellence in learning. From Pre-Bond
Services to Educational Design Consulting, we leverage our collaborative approach to designing
spaces that meet the needs of your students, staff, and community. www.gmb.com
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C hoosing Your

Own Adventure

Options Abound for Any Path a Student Wants to Take After High School
By Stacy Bogard, CAE

Both of my grandfathers were farmers in a northern Michigan community. My parents chose very different paths for their careers in
the mid-1970s—my mom spent two years at Northwestern Michigan
College to earn her nursing degree and my dad graduated with a
four-year degree from Michigan State University (after transferring
from Ferris State University) in computer science. Both have stayed in
these vocations throughout their entire work life.
While my brother and I didn’t stray too far from the paths my parents
took, the workforce has continued to change with each generation
and even more rapidly than it has in the past. According to Jason
Green, cofounder of the school consultancy LINC Education,
“By 2035, today’s kindergartners will begin trickling into a
workforce that will look entirely different from the one
we know today. Thirty-eight percent of the jobs
that currently exist will be gone, and students will have to reinvent themselves
five or more times—picking up new
skills—to stay competitive.”1
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While entering into a four-year college/university program is the
path that a majority of high school graduates take (69.7% in
2016 according to the Bureau of Labor Statistics2), there are a
variety of options available to them, several of them highlighted
in articles throughout this issue. Following is a broad summary,
along with examples of programs from a few Michigan districts.

In 2005, a first-of-its-kind program, the Kalamazoo Promise,
was launched. Unnamed donors agreed to pay tuition for every
high school graduate of Kalamazoo Public Schools to attend
Michigan’s public colleges, universities and community colleges
(it expanded in 2014 to include 15 Michigan private colleges as
well).

HIGHER EDUCATION

“Promise scholarships are based on a student’s longevity in the
district,” notes a 2014 MLive article. “The program pays 100%
of tuition and mandatory fees for students in KPS since kindergarten, and 95% for those who entered the district between first
and third grades. The smallest subsidy is 65% for students who
transfer into KPS as freshmen.”4

Pursuing a postsecondary education can be accomplished in
several ways—attending a community college, taking online
courses, going to a work college or completing a four-year college/university program.
Most of the first two years in college are spent taking general
education classes that can be completed at a lower cost at a
community college before transferring to a university. Or, a student can choose to complete their degree at a community college through two-year programs (earning an associate’s degree)
or by attending for four or more years (achieving a bachelor’s).
There are several online programs like Coursera and EdX that
can be university verified for a small fee. University of the People is a tuition-free online university that offers an associate’s
or a bachelor’s degree in business administration or computer
science at no cost (for real!).
A work college, as its name denotes, requires that you work 1015 hours a week to pay at least part of your tuition. There are
seven federally recognized programs in the United States. More
information can be found at www.workcolleges.org.3
Finally, there are many colleges and universities that offer bachelor’s degrees (again, typically earned in four years), as well as
graduate studies in various fields, such as medicine, law, policy
and more.
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A paper released by W.E. Upjohn Institute for Employment
Research in 2015, noted that the Promise has significantly
increased graduation rates with one-third more likely to graduate college within six years of finishing high school compared
to their pre-Promise peers. Additionally, the program has been
found to yield an estimated $4.60 in benefits for every $1
invested.5
Xochitl Gonzalez, a senior when the program was launched, was
sitting in her homeroom when the vice principal at Kalamazoo
Central announced over the P.A. that donors would pay for their
college tuition. “My classmates started crying,” Gonzalez says.
“I cried too. It seemed unreal. Before the announcement, a
lot of my classmates weren’t going to go to college. Afterward,
everyone applied.”6

MILITARY
As described in the sidebar to the article, “Live to Serve”
(p. 35), a path to the military can begin as young as 8 years
old, or it can start after high school or during/after obtaining
a four-year degree. A Junior Reserve Officers Training Corps
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program, or its equivalent, are offered for
all branches of the military either through
high schools or out-of-school entities. A
participant is not required to enlist as a
result of their involvement in the program.
Once they turn 18, they can choose to directly enlist, or, if they enroll at a college/
university, join that school’s ROTC program, which again doesn’t require enlistment after completion. But, in addition to
building leadership skills, self-confidence
and discipline, both JROTC and ROTC can
give a student a “leg up” if they choose
to join.

ally update the computer,” she explained.
“Then, I go do whatever task I have,
whether that be filing master cards or
scanning papers. We find odd jobs for me
to do all the time.”

Howell High School’s Junior Air Force ROTC
began in 2014. It is an elective course
that students can choose to take involving
leadership training, Air Force and military
history classes, as well as fitness training,
and weekly drill and inspection sessions.
Successful completion of the program allows students to enlist at the airman first
class level upon graduation.

“I think I’m going to go to Northern Michigan University next year and study public
administration,” she said. “I think this will
help me get into different programs by having experience in an office setting and that
it’ll help me get internships in the future.”9

Additionally, “if you do join the Air Force,
you can go in at a higher rate of pay,” said
then-student Austin Spisak.7

START A BUSINESS OR ENTER THE
WORKFORCE
Students who know they want to pursue
a vocation that doesn’t require advanced
education could choose to go directly into
the workforce. For example, working in
retail or food services, making a living as
a real estate broker or even as an artist.
Certifications or some type of coursework
may be required, but not to the extent of a
four or even two-year degree.
Similar to opportunities in career and technical education, a number of districts and
businesses, like Marquette-Alger RESA,
are offering apprenticeship/fellowship
opportunities to help students following
this route. MARESA has an internship
program that is six to 10 hours per week
of independent study related to a high
school senior student’s career pathway.8 In
the last year, students have shadowed and
worked with employees at Marquette City
Hall, Neenah Paper Munising Mill and the
Marquette Fire Department
Emma Carlson, a senior at Superior
Central High School during the 2016-2017
school year, spent most of her time in the
City Clerk’s office at Marquette City Hall,
but was able to learn from several other
departments, including Human Resources
and Zoning and Planning.
“Well when I get in to the office, I say hi to
everybody, and then I come in and I usu20
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tend a trade school for plumbing next year,
the course has given him more experience
working with PVC pipes and resins.

In addition to the two hours per weekday
Carlson spent at the City Clerk’s office,
she would go back to the district for her
classes, was involved in after-school activities and worked part-time as waitress.
While her intention wasn’t to join the
workforce straight away, her experience did
help her define her next steps.

TRADE
Career and technical education has been
significantly brought to the forefront as it’s
been a focus of Gov. Rick Snyder’s during
his term in office. The Michigan Career
Pathways Alliance, a collaboration between
the Michigan Department of Education and
the Department of Talent and Economic
Development, was launched in June 2017
to develop and implement recommendations for addressing the state’s talent
shortage, as well as ensuring students
are best prepared for fulfilling careers (see
“Flexible Education Opportunities Not Created Equal” on pp. 30-31 for more).
“There is a huge demand,” noted Roger
Curtis, Director of TED. “Right now, there
are more than 100,000 jobs in the state
of Michigan that are going unfilled,” pointing to health care, information technology, manufacturing skilled trades and
advanced manufacturing as being the top
four problem spots.10

“I really like the innovation of it,” he said.
“When you get an idea, it’s your own.”11
Other districts, like Copper Country Intermediate School District, are partnering
with local colleges and universities to offer
new programming.
New classes being planned for the 20182019 school year include computers
through Michigan Tech University; early
childhood through Gogebic Community College; at Finlandia, marketing and graphic
design; and culinary arts through Keweenaw Bay Ojibwa Community College. These
partnerships mean the district won’t have
to invest in building or developing new
classrooms.
“The only major infrastructure that we
have to do is the welding and construction
class in the Lindrus Building,” CCISD Superintendent George Stockero said. “The
rest is with the help of the universities and
colleges.”12

VOLUNTEER
For students who haven’t determined
what career path they want to take or who
are simply looking for an opportunity to
make a difference, there are hundreds of
volunteer programs providing placements
around the world. Some combine other
career path elements, such as earning
college credit, learning a new language
or skill, or garnering work experience.
Programs may require the participant pay
a fee or they may receive a small stipend
for their work.
Options include:
• AmeriCorps
• Catholic Volunteer Network
• Conservation Corps
• Cross-Cultural Solutions
• Global Routes
• International Volunteer Headquarters
• Love Volunteers
• Peace Corps
• Plan My Gap Year3, 13

No longer limited to traditional trades like
welding, plumbing, automotive, construction and others, courses are being offered
in computerized manufacturing, robotics
and boarding.
Utica Community Schools is one of four
districts in the state offering a class
where students design, build and test
surfboards, snowboards, stand-up paddleboards and skateboards.
“This program allows kids to come up
with something unique that is right in
their wheelhouse,” said CTE teacher Ryan
deCardenas.

One Michigan program that includes AmeriCorps volunteers is the River Trail Watchers in Flint. Group members are trained
by the University of Michigan-Flint Department of Public Safety, following safety protocols including use of the department’s
radios for reporting any incidents. The
group also picks up trash and helps with
blight elimination along the river.14

For senior Kenny Rembisz, who plans to at-

An international experience helped a
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Cross-Cultural Solutions program participant determine her next steps after
volunteering in Guatemala.

Stacy Bogard, CAE, is MASB’s Assistant Director
for Communications, PR & Marketing, and can be
reached at sbogard@masb.org or 517.327.5907.
1
EdSurge newsletter, Nov. 2, 2017.

“My trip made me fully realize that I
definitely want a career where I can help
people, especially by traveling abroad. My
ultimate goal is now to do Doctors Without
Borders, or something similar. My trip also
helped a lot with my Spanish language
skills, which I plan on studying in college.”15

2

Regardless of which path they choose,
students have more options than ever for
their future career(s). A new tool being
launched in all Michigan school districts
this year is designed “to help connect
job seekers with the best schools and indemand careers.”16
Pathfinder, a free e-tool funded by state appropriations and federal grants, “uses current labor market information, wage data
and other metrics to match career paths
and jobs. It also helps students learn what
they need to do to get on track, and which
schools have the best offerings for their
chosen career.”16
Find more information at
Pathfinder.MITalent.org.
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High
School,
Then
What?
Pathways Help Students Prepare for
Future Careers
By Charlotte Cahill and Michelle Sedaca

Andrew enrolled in an advanced manufacturing career pathway program at his high school. Under the program, he took
classes in technology and engineering at a community college that used state-of-the-art equipment and had teachers
with experience in the industry. He then had an opportunity
to work the summer before his senior year at a chemical
manufacturing company. A plant manager was impressed
with Andrew’s work: “He will be an asset to a company one
day.”

For Andrew, the program gave him a better sense of his
future. He is continuing his education to become an electrical
engineer and knows he will be prepared for his career when
he graduates: “I know what the competition is like and what I
need to do to succeed.”
Too few graduating high school students share Andrew’s
confidence in his ability to understand and navigate postsecondary and career options. Despite the focus on college and
career readiness in recent years, many students leave high
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school without clear plans or the skills and
credentials needed to succeed in college
and careers.
The need for a more integrated, seamless approach to learning and career
preparation is clear. More than 65% of all
jobs nationally will require postsecondary credentials by 2020.1 Notably, nearly
one-third of job openings will require some
college or an associate’s degree, but not
a bachelor’s degree.2 In Michigan, 36% of
job openings will require a postsecondary
credential, but not a bachelor’s degree,
between 2010-2020.3 These openings
include jobs that pay good wages, such as
those in STEM fields, which are expected
to grow by 10% in Michigan between 2017
and 2027, compared to only 5% projected
growth for nonSTEM jobs.4
Despite the growing need for an educated
workforce, the U.S. education system
struggles to adequately prepare young
people for life after graduation. Less than
half (46%) of American students attain
postsecondary credentials, and even fewer
students in Michigan do so (43%).5 Those
from underrepresented populations fare
even worse. Only about 25% of African
American and Hispanic Michiganders ages
25 to 64 hold at least an associate’s
degree.6 In addition to alarmingly low educational attainment, Michigan struggles
with unemployment—in October 2017,
the state’s unemployment rate was 4.5%,
as compared to a national unemployment
rate of 4.1%. Unemployment rates among
young people in the state are especially
troubling. The unemployment rate for
youth ages 16 to 24, at 11.3%, was more
than twice the state’s overall rate, and the
youth unemployment rate has increased
over the past year.7
Tackling this education and skills mismatch will create brighter futures for young
people and support economic growth in
communities across Michigan.

THE PATHWAYS TO PROSPERITY
MOVEMENT
States across the country are making progress in addressing the skills
mismatch by boldly reimagining how we
prepare all young people for college and
career success. In 2011, Harvard University published the Pathways to Prosperity
report, which found that more than half
of young Americans were reaching their
mid-20s without the skills and credentials
needed to succeed in the labor market.8
The following year, in response to the
report’s call to action, Jobs for the Future,

the Harvard Graduate School of Education and a handful of states launched the
Pathways to Prosperity Network, which has
grown into a national movement––currently
containing 15 states and regions––working
to better align education with the changing
labor market. The Pathways to Prosperity
Network mobilizes leaders from across
sectors, including policymakers and state
and regional leaders in secondary and
postsecondary education, industry, and
economic and workforce development, to
create high-quality college and career pathways. Pathways are aligned with state and
regional labor market needs in high-wage,
high-demand fields such as health care,
IT and advanced manufacturing. These
pathways ensure all young people attain
postsecondary credentials with value in
the labor market and launch rewarding
careers.
State and regional leaders, with support
from Jobs for the Future and the Harvard
Graduate School of Education, design and
implement pathways that are responsive
to local needs and strengthen communities. While the design of pathways varies
from one community to the next, all pathways are grounded in an evidence-based
framework made up of five core strategies
that support college and career readiness:

SECONDARY AND POSTSECONDARY
ALIGNMENT AND INTEGRATION
Pathways expand the range of options
available to young people by preparing
them for success in both college and
careers. Ten years of data from early
college high schools indicate that taking
college-level courses in high school is
especially beneficial for underserved students. Student achievement is motivated
by the opportunity to take free college
courses and to accelerate postsecondary
credit attainment, with a 90% high school
graduation rate for early college students,
as compared to the 78% national average
rate. Dual enrollment is also associated
with increased rates of postsecondary
enrollment, persistence, and credit and
degree attainment, as well as higher student GPAs and four-year graduation rates.9
Pathways through associate’s degrees
represent a first step on students’ career
ladders. Students who complete associate’s degrees may choose to enter into
the labor market and/or to pursue further
education, including bachelor’s and graduate degrees. Pathways encourage student
success by equipping students with credentials valued by employers and with the
skills needed to succeed in both college
and the workplace.
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CAREER INFORMATION AND ADVISING
Middle and high school students often
have little access to information about the
world of work, even though they are at an
age where their choices may affect their
future opportunities. A strong career and
advising system is therefore an important
component of the Pathways to Prosperity
framework. This system should provide
students with a continuum of experiences—from awareness to exploration
to immersion—that familiarize students
with the world of work and the range of
career possibilities available to them. As
part of the Pathways to Prosperity work,
Jobs for the Future has developed Possible
Futures, an innovative career awareness
and exploration program for middle school
students adapted for use both in school
and extended learning time settings.

EDUCATION/INDUSTRY PARTNERSHIPS
AND WORK-BASED LEARNING
Preparing young people to join an educated and skilled workforce requires
strong partnerships between educators
and industry leaders. Pathways must be
responsive to labor market demand if they
are to lead young people to satisfying and
family-sustaining careers that contribute to
regional economic development. Employer
engagement in the Pathways work includes
collaborating with educators, providing
work-based learning opportunities to students, and supporting young people’s transitions into the labor market. Work-based
learning provides essential opportunities
for young people to explore the world of
work and possible careers, build professional networks and develop employability
skills valued by employers.

INTERMEDIARY DEVELOPMENT
Strong cross-sector leadership is essential
to the successful development of regional
college and career pathways systems.
Leadership teams are most effective when
they are supported by the staff capacity that intermediary organizations can
provide. Within the Pathways to Prosperity
framework, an intermediary organization
connects key stakeholders, including employers and educational institutions, and
creates a body of knowledge and skills to
serve the collective goals of the partners.
The work of intermediaries includes two
broad sets of functions. First, intermediaries hold the vision for the pathways work
and convene key stakeholders. Second,
intermediaries support the development of
work-based learning opportunities.
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STATE POLICY AND LEADERSHIP
State education and workforce policies
provide a foundation for pathways development. Effective policies and aligned or
braided funding streams play a critical role
in creating enabling conditions for pathways development and in bringing together
diverse stakeholders to support pathways
development.

PATHWAYS TO PROSPERITY IN ACTION IN
DELAWARE
The Delaware Pathways initiative compellingly demonstrates the power of the
Pathways to Prosperity framework to create new opportunities for young people.
Delaware Pathways, a member of the
Pathways to Prosperity Network, is a statewide initiative that has made remarkable
progress in redesigning a state education system through innovative policies
and strategic partnerships. Nearly 9,000
Delaware students—and counting—have
benefited from this collective effort.
Delaware Pathways represents a strong
and diverse partnership that includes
the K-12 system, businesses, higher
education, and community agencies and
organizations. Although Delaware is a
small state, and many of the partners
know one another and have worked

together in the past, the partners have
also worked hard to create an infrastructure that will remain in place and meet its
goals for students and for employers. This
infrastructure is driven by a strategic plan
created by the Delaware Pathways steering
committee, a public/private partnership
representing nine key agencies and organizations. The strategic plan set out clear
priorities for pathways development and
laid the groundwork for a braided funding
strategy that leverages public and private
funds to support the work.
Delaware students are reaping the benefits of the Delaware Pathways strategy.
As early as middle school, students learn
about and explore career options. Then,
as high school sophomores or juniors, the
students take courses related to careers
and, concurrently, enroll in an institution
of higher education for a two- or threeyear career-related program of study. In
the summer before their senior year and
during their senior year, students participate in a paid internship for approximately
240 hours at a work site in their chosen
field. When a student graduates from
high school, he or she has a high school
diploma, six to 15 college credits, an
industry-recognized credential and work
experience. The student then has the
option of pursuing further postsecondary
training or moving right into the workplace.
Partners in Delaware have collaborated to

overcome challenges such as the need for
more trained and qualified teachers and
counselors, and the need to create new
dual enrollment funding structures.

FUTURE DIRECTIONS
Delaware’s impressive progress offers
instructive lessons for educators across
the country who are committed to improving outcomes for all young people.
As school districts in Michigan continue
to work to increase college and career
readiness and success, college and career
pathways offer a strategy for supporting all
young people in achieving their goals. At
the same time, pathways strengthen talent
pipelines for employers and spur economic growth, fostering communities that
create economic opportunity and mobility
for all.
For more information about JFF’s Pathways
to Prosperity Network and our professional
services, visit www.PtoPNetwork.org. Learn
more about Delaware Pathways in JFF’s
recent case study profiling the initiative
that is on the site.
Charlotte Cahill is an Associate Director at Jobs for
the Future, and can be reached at ccahill@jff.org or
617.728.4446, ext. 228. Michelle Sedaca is a Communications Manager at Jobs for the Future, and
can be reached at msedaca@jff.org or 617.728.4446,
ext. 212.
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MICHIGAN ’S MIDDLE-SKILL
JOB OUTLOOK THROUGH 2024

10

Peer into the path of middle-skill demand occupations in Michigan. This list includes occupations that show a favorable
mix of projected long-term job growth, projected annual job openings and median wages.
It does not necessarily reflect current hiring demand. Hourly wage range represents the 25th to 75th percentiles.

MECHANICAL ENGINEERING TECHNICIANS
HOURLY WAGE
RANGE

PROJECTED ANNUAL
JOB OPENINGS

PERCENT JOB GROWTH
2014-2024

22-35

178

hour

EDUCATION AND TRAINING
BEYOND HIGH SCHOOL

+13.1%

Associate’s
Degree

WEB DEVELOPERS
PROJECTED ANNUAL
JOB OPENINGS

108

HOURLY WAGE
RANGE

PERCENT JOB GROWTH
2014-2024

22-37

hour

EDUCATION AND TRAINING
BEYOND HIGH SCHOOL

+24.7%

Associate’s
Degree

SALES REPRESENTATIVES, EXCEPT TECHNICAL & SCIENTIFIC PRODUCTS
HOURLY WAGE
RANGE

PROJECTED ANNUAL
JOB OPENINGS

18-39

1,555

EDUCATION AND TRAINING
BEYOND HIGH SCHOOL

PERCENT JOB GROWTH
2014-2024

hour

+7.9%

Moderate
OJT

PHYSICAL THERAPIST ASSISTANTS
PROJECTED ANNUAL
JOB OPENINGS

213

HOURLY WAGE
RANGE

EDUCATION AND TRAINING
BEYOND HIGH SCHOOL

PERCENT JOB GROWTH
2014-2024

18-27

hour

+28.6%

Associate’s
Degree

License

INSURANCE SALES AGENTS
PROJECTED ANNUAL
JOB OPENINGS

HOURLY WAGE
RANGE

PERCENT JOB GROWTH
2014-2024

17-37

684

hour

EDUCATION AND TRAINING
BEYOND HIGH SCHOOL

+11.4%

Moderate
OJT

License

PROJECTED ANNUAL
JOB OPENINGS

195

HOURLY WAGE
RANGE

PERCENT JOB GROWTH
2014-2024

29-41

hour

EDUCATION AND TRAINING
BEYOND HIGH SCHOOL

+10.0%

Long-term OJT

COMPUTER USER SUPPORT SPECIALISTS
PROJECTED ANNUAL
JOB OPENINGS

HOURLY WAGE
RANGE

PERCENT JOB GROWTH
2014-2024

17-29

601

hour

EDUCATION AND TRAINING
BEYOND HIGH SCHOOL

+14.3%

Some College,
No Degree

INDUSTRIAL MACHINERY MECHANICS
PROJECTED ANNUAL
JOB OPENINGS

752

HOURLY WAGE
RANGE

PERCENT JOB GROWTH
2014-2024

19-30

hour

+27.1%

EDUCATION AND TRAINING
BEYOND HIGH SCHOOL

Long-term OJT

HEATING, AIR CONDITIONING & REFRIGERATION MECHANICS AND INSTALLERS
PROJECTED ANNUAL
JOB OPENINGS

231

HOURLY WAGE
RANGE

PERCENT JOB GROWTH
2014-2024

17-27

hour

+15.6%

EDUCATION AND TRAINING
BEYOND HIGH SCHOOL
Long-term Postsecondary License
OJT
Nondegree Award

MACHINISTS
PROJECTED ANNUAL
JOB OPENINGS

1,279

HOURLY WAGE
RANGE

15-24

hour

PERCENT JOB GROWTH
2014-2024

+19.0%

EDUCATION AND TRAINING
BEYOND HIGH SCHOOL

Long-term OJT

OJT = On-the-Job Training
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DO YOUR
STUDENTS HAVE
ACCESS TO
CAREER AND
TECHNICAL
EDUCATION?
Effective Labor Relations Strategy
By Kacie Kefgen, J.D.
My husband and I recently purchased a home that was
built in the early 1980s, and there were a number of
maintenance and upgrade projects that needed to be
done this past summer. With full-time jobs and a toddler,
we were going to need some outside help and expertise.
But getting construction companies to come out, give
estimates and do the projects was a big job in and of
itself. Everyone seemed to have more than enough
work to keep them busy, and they were only grudgingly
interested in helping us with our relatively small ventures.
Why?
I finally asked one of the contractors.
He described a supply-and-demand problem. With
housing values increasing, people are feeling confident
enough to invest money into their homes again. At
the same time, many skilled trades people left the
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construction industry during the subprime
mortgage crisis when there was no
construction work to be had. Of those who
stayed in the industry, many are reaching
or are beyond retirement age. All together,
those contractors are having trouble hiring
enough qualified employees.

negotiation season. This is frequently a
challenging issue to negotiate, especially
at a time when there could be a number
of teachers in your district who have
experienced pay freezes at certain points in
the last 10 years as school budgets have
been squeezed.

So will this supply and demand mismatch
resolve itself soon with a new batch of
young people eager to work in the skilled
trades? It is estimated that by 2024,
professional trades will account for more
than a half-million jobs in Michigan’s
economy, with 15,000 new jobs added to
the economy each year.1

UTILIZE TEACHER CERTIFICATION
FLEXIBILITY

Noncertified, nonendorsed teachers may
teach in a subject area allowed by the state
board of education so long as they:

If districts are unable to find fully certified
candidates to fill CTE positions, there are
currently a number of options they could
use to ensure that students have CTE
teachers available to them. Below are brief
descriptions of several points of flexibility
provided by statute and state rules that
could help ensure CTE positions are filled:

• Possess a bachelor’s degree
• Have a major or graduate degree in the
teaching subject area
• Have passed the basic skills exam and
subject area exam if the teacher will
teach more than one year
• Have at least two years of occupational
experience in the field of teaching
specialization

If there will be plenty of jobs waiting for
qualified applicants, how do we ensure that
students are well prepared to work in these
fields? Schools have reported significant
difficultly in hiring and retaining teachers
for their career and technical education
programs.
So what can Michigan schools do to make
sure students have a shot at these indemand jobs?
Michigan schools can provide course
options that train students to fill these
in-demand trades. But one major challenge
districts are facing is ensuring that there
are enough teachers to teach courses.
What can districts do to give themselves the
best chance at filling open CTE positions?

AWARD STEPS FOR PREVIOUS EXPERIENCE
If districts want the best shot at attracting
CTE teacher candidates, they will need
flexibility in their teacher collective
bargaining agreements to award steps to
those mid-career professionals. Otherwise,
it may be difficult to convince someone to
leave a job that pays $50,000 per year to
teach in the classroom at step one. Even if
the work could prove more rewarding, most
mid-career professionals have family and
life obligations that would make such a cut
to compensation difficult to justify.
If this is a concern in your district, and your
CBA limits the number of steps that can
be awarded to new hires, that issue will
likely need to be a major priority that the
bargaining team emphasizes in your next

Annual CTE Authorization
Previously known as an annual
occupational authorization. This rule allows
CTE programs to employ noncertificated or
nonendorsed teachers. This authorization
requires recent and relevant business or
industry experience.
Full-Year Basic Substitute Permit
Full-year basic substitute permits are for
substitute teacher assignments expected
to last for a full year. Like the daily permits,
90 credit hours are required, as is the
assignment to a mentor teacher. It can be
renewed for a subsequent year so long
as the teacher is rated as effective or
highly effective, and is enrolled in a stateapproved teacher preparation program
leading to certification.
Expert Substitute Permit
Expert substitute permits are for substitute
teacher assignments that are half time
or less and requires the person to
have demonstrated unusual distinction
or exceptional talent in the field of
specialization that will be taught. Unusual
distinction or exceptional talent has not
been defined by MDE, but the Department
states that it may take a variety of forms,
and documentation would be required.
This permit also requires that the person
have at least five years of successful
work experience in the specialization. If
the assignment is in a noncore subject,
the person must either: (a) hold a
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corresponding business or industry license
and have at least 90 credit hours, or (b)
hold a bachelor’s degree or higher from an
accredited institution. This permit can be
renewed so long as the teacher is rated
effective or highly effective.

Alternative Route
The alternative route to a certification
pathway is a nontraditional teacher
preparation program designed for people
who have at least a bachelor’s degree
and participating in an expedited teacher
preparation program approved by the State
Superintendent.
Questions for MDE?
School districts with questions about
these options should contact the Office
of Professional Preparation Services at
517.373.3310.
More to Come?
There may be additional flexibility to
come as the Legislature considers a
variety of statute changes to implement a
recommendation of the Career Pathways
Alliance. In the meantime, districts should
be diligent about exploring creative options
at hand to ensure students have access to
training they need to work in the economy
of the future.
Kacie Kefgen, J.D., is the Assistant Director of Labor
Relations and Legal Services, and can be reached at
kkefgen@masb.org or 517.327.5914.
Curtis, R. Michigan Focused on Comprehensive
Approach to Growing, Attracting Talent. Industry
Today, Vol 20, Issue 4. Retrieved from https://
industrytoday.com/article/michigan-focusedcomprehensive-approach-growing-attracting-talent/
on Nov. 10, 2017.
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Cultivating a
College-Going Culture
By Brandy Johnson
From Manistee to Metro Detroit, from
St. Clair to Grand Rapids, momentum is
building across the state to increase and
improve a college-going culture.
Last year, Gov. Rick Snyder appointed
members to the 21st Century Education
Commission. I was proud to join education
leaders from across the state to examine
the extent of Michigan’s education
needs for our future. One of the most
critical conclusions was that prioritizing
postsecondary education is essential
to Michigan’s economic success and
financial stability.
In order to grow our economy, we
must recognize the importance of
postsecondary education. School board
members are uniquely positioned to lead
the educational attainment movement at
the local level. As local
policy makers, you
play an important
role in the lives of
students in your
district. We
applaud your
efforts to

the national average in postsecondary
attainment rates, however, compared
with 45.8% nationally. Mounting evidence
shows a direct connection between higher
education and long-term financial stability
and social mobility—states with the
highest degree and certificate attainment
also have the highest incomes.

better your community, and if you haven’t
already joined this important movement,
now is the time to get involved.
The Michigan College Access Network
is a statewide nonprofit dedicated to
increasing college readiness, participation
and completion in Michigan, particularly
among low-income students, firstgeneration students and students of
color. Our ultimate goal is to increase the
college-going rate in Michigan to 60% by
the year 2025.
At MCAN, “postsecondary education” is
defined as education that occurs after
high school that leads to a marketable
credential. Marketable credentials include
all forms of degrees, certificates and
industry certifications that may be awarded
by career and technical programs, colleges
or employers.
For the seventh year in a row, Michigan’s
postsecondary educational attainment
rate has increased—from 35.7% of
25-to-64-year-olds possessing at least
an associate degree in 2008 to 43.4%
in 2015. Michigan still lags behind

One way that MCAN works to increase
postsecondary education is through the
creation, expansion and financial support
of “local college access networks.”
These community-based coalitions bring
together leaders in education, business,
government, philanthropy and the nonprofit
sector in an effort to develop a roadmap
for supporting their local schools and
create a college-going culture. LCANs
coordinate and expand programs, services
and resources that lower financial,
academic and logistical barriers preventing
students from pursuing postsecondary
educational opportunities.
Working in conjunction with our LCANs,
we have implemented a variety of
different statewide initiatives to increase
college access, including
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Michigan College Month, the College Cash
Campaign, College Decision Day and
AdviseMI.
Each program aims to inform and excite
students about postsecondary education
options and promotes college access in
its own respective way. Michigan College
Cash Campaign, MCAN’s newest initiative,
encourages a schoolwide rally around
FAFSA completion and scholarships. It
aims to supplement schools’ existing
efforts around FAFSA completion with a
targeted push toward filling out the FAFSA.
Inspired by the NCAA’s National Signing
Day, College Decision Day recognizes high
school seniors for their postsecondary
educational plans and encourages younger
students and families to prepare early
for postsecondary education. College
Decision Day reinforces that excellence in
the classroom should be given as much
pomp and circumstance as an athlete.
Additionally, our AdviseMI program has
made a difference in the lives of many
high school seniors. This program, which
places recent college graduates directly in
schools that have low college-going rates
as full-time college advisers, help students

navigate the complex college-going
process. These advisers work alongside
school counselors and help students
identify the postsecondary program that
is their perfect “match and fit” based on
their individual career goals.
MCAN also offers a suite of professional
development opportunities for school
counselors throughout the state. Our free,
nationally renowned training course has
equipped nearly 500 counselors with the
skills needed to guide students through
the college-going progress. We also
host an annual conference for hundreds
of school and community leaders, and
coordinate monthly webinars and trainings
for individuals in the field.
Establishing a college-going culture
that supports and encourages students
throughout the college preparation process
is vital to increasing college readiness,
participation and completion rates within
our state—and as school board members
you can make a crucial difference in your
community. By creating a college-going
culture and using a comprehensive,
community-based approach to offer vital
resources and support, we can increase
the number of Michigan residents who

pursue and complete postsecondary
education.
Efforts to grow the number of Michigan
students furthering their education beyond
high school are happening all across
the state. Sometimes it takes just one
person to help a student realize they’re
college material. Often, it takes a diverse
network of support to encourage students
to reach higher. I encourage every school
board member across the state to do
their part in increasing college access in
Michigan. Joining MCAN as a member (for
free!) to stay up to date on our initiatives,
connecting to your local college access
network, encouraging school counselors to
apply for our free postsecondary education
training course, and taking advantage
of the numerous grant opportunities
and resources found on our website at
www.micollegeaccess.org are all ways
you can explore joining the movement.
Your effort could tip the scales to make a
difference in the lives of students in your
school.
Brandy Johnson is the Executive Director of
the Michigan College Access Network, and can
be reached at Brandy@micollegeaccess.org or
517.316.1713.
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FLEXIBLE EDUCATION
OPPORTUNITES
NOT CREATED EQUAL
By Jennifer Smith
Dual enrollment, early/middle college, career and technical
education, advanced placement courses, International
Baccalaureate curriculum. . .what does your district offer to
increase your students’ opportunities after graduation?
While some districts might answer “all,” some in Michigan will
say “none,” with most falling somewhere in the middle. This wide
disparity exists due to many causes, but has the same effect—
not all students in Michigan have the same opportunities in high
school to explore postsecondary education.
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The Michigan Legislature is currently
working on a couple different policies to
address this issue, but neither goes far
enough. The first would expand eligible
dual-enrollment universities or colleges
to those districts that share a border with
another state. It would allow students in
those districts to dual enroll in a college or
university in the border state as long as it
is within 20 miles of the border. We expect
this to be law by the start of next school
year.
Dual enrollment, attending high school and
simultaneously attending a degree-granting
postsecondary institution, is a good way
for a student to earn college credit while
still in high school. However, many of our
districts do not have a university or even
a community college within a reasonable
distance of the district. Students can still
enroll in the closest university or college
to them in the state, but the need for
transportation and the length of travel
time can be barriers for many students.
The second policy being debated in
Lansing is regarding career and technical
education. This issue is being driven by
Gov. Rick Snyder and the Department
of Talent and Economic Development
with help from the Michigan Department
of Education. The goal is to increase
awareness of CTE programs and their
benefits, and encourage more students to
take advantage of them. Yet again, while
the goal is laudable, it does not address
the problem facing some students—lack
of programs available to their district.
Thirty-five of the 56 Intermediate School
Districts in Michigan have a millage
dedicated to career and technical
education. Other ISDs have tried and
failed to adopt one or haven’t tried due
to lack of local support. Last year only
126,000 students were enrolled in a CTE
program. But those students see great
success; the graduation rate for CTE
students was 96.6% while the statewide

four-year graduation rate was 79.9%.1
An ISD that does not have a millage or
a center could look to a neighboring ISD
to partner with to give students access.
The agreements are generally reached
between the CTE directors of each ISD. For
example, Calhoun ISD allows out-of-county
students to enroll in its CTE programs if
there are open seats. “The agreements
stipulate that the out-of-county district
will pay tuition for that student and it also
acknowledges that there is not a program
available in the county where that student
resides,” said Kristine Jenkins, Assistant
Superintendent of Regional CTE for
Calhoun ISD. “We have 14 students who
attend Calhoun Area Career Center from
out of Calhoun County.” Those students
come from four different districts and
participate in multiple programs.
Calhoun ISD has agreements with Eaton
and Branch Counties and it works both
ways. “We have one student from Olivet,
which is in the Calhoun ISD service area,
that attends an Eaton program that we do
not have,” Ms. Jenkins noted. “We have
four students that attend Branch Area
Career Centers (because) our program is
either full or we don’t have the program
they are looking for.”
As Gov. Snyder tries to elevate the status
of CTE programs, perhaps we will see
more success in passing CTE millages
and more students taking advantage
of the programs. However, the biggest
missing piece in the current proposal
being considered in Lansing is expansion
of programs to areas in need. While the
proposed legislation focuses on increasing
participation in existing programs and
we would like to see the administration
and Legislature take steps to expand
opportunity throughout the entire state.

MDE has resources and information
on all of the various flexible education
opportunities. If your district is looking
to expand an existing program or
start something new, you can find the
descriptions, requirements and resources
on the MDE website, www.michigan.
gov/mde, under the “Flexible Learning
Options” tab. MDE also has created
two new documents to help local school
districts in developing a CTE program. The
Career and Technical Education Playbook
provides local administrators with tools to
determine what CTE programs would be
best for their community and the Career
Preparation Readiness Manual provides
information on designing the programs.
Both guides are posted at
www.michigan.gov/octe.

Jennifer Smith is MASB’s Director of Government
Relations, and can be reached at jsmith@masb.org
or 517.327.5912.
Michigan Department of Education. MDE Fast
Facts 2016-2017, Statistics for Michigan Schools.
Retrieved from www.michigan.gov/documents/mde/
MDE_Fast_Fact_379573_7.pdf on Dec. 1, 2017.

1

Similar to dual enrollment is early/middle
college. This is a five-year high school
program designed to allow a student
to earn a high school diploma as well
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as substantial college credit. These
programs require a formal agreement
between the public school district and the
postsecondary partner. Michigan currently
has 117 early/middle colleges enrolling
more than 9,000 students.
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The Role of
Strategic Planning
in Preparing
Students for
Their Future
By Debbie Stair
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We all recognize the phrase “College and Career Ready.” But what
does it mean and how do we ensure that it applies to all of our
graduates?
With the passage of the Michigan Merit Curriculum in 2006,
districts focused on getting students ready for college. The new
requirements for graduation seemed to leave many students with
limited opportunity for electives and career exploration. Districts
struggled with how to incorporate the new requirements into
existing Career and Technical Education classes, and as districts
tightened their belts to deal with budget challenges, they likely zeroed in on improving and expanding the core subjects and either
limited investments in other areas or eliminated them altogether.
So, in many cases, options for students actually decreased.
Now, more than 10 years after the original legislation was initially
enacted, it seems there is more interest than ever in correcting
the over-correction. The pendulum finally seems to be moving
back to the center. Districts are looking at how to once again
expand options—especially for students not planning to pursue a
four-year degree. While most well-paying jobs require a bachelor’s
or an advanced degree, many do not. A recent study conducted by
the U.S. Bureau of Labor Statistics that looked at projected new
jobs by major occupational group for the period of 2016-2026
identified a large percentage of jobs that did not require a degree,
but instead some form of prerequisite learning.1
A growing number of schools already offer options for exploring
careers while earning credit toward graduation. Some of these options also allow students to earn industry certifications, licensure
or college credit. But there are so many options for boards to
consider—advanced placement, dual enrollment, early middle college, CTE, job shadowing, apprenticeships and internships. And if
that’s not enough to contemplate, there is also career exposure
and exploration. It can leave a board wondering what to offer,
when to offer it and where to start.
Districts can often make the mistake of taking a look at options
individually as they come along. It seems like a good idea to
tackle one thing at a time. But what often happens is that an
idea that comes along late in the game can’t be considered at all
because the resources available have already been spoken for.
How can boards and districts weigh all of their options at once?
With a comprehensive approach like strategic planning.
The strategic planning process will set a well thought-out course
of action by addressing these core questions:
•
•
•
•

Where are we now?
Where do we want to be?
How will we get there?
How will we know?

First, the process must involve and unite the entire community.
An understanding that the process to create a plan may be of
as much value as the plan itself is key. It is imperative that the
strategic planning process establish a critical mass of support in
which parents, educators, administrators, business leaders and
the community-at-large, experience meaningful involvement. And
let’s not forget to include the very individuals for whom the plan
is developed—the students! After all, students are stakeholders
too. The district will need even more student perspectives as
implementation begins and evaluation of progress continues.
There must be clear, comprehensive communication and a transparent process that includes the opportunity to interact, discuss
and generate solutions to improve teaching and learning throughout the life of the plan.
Second, the plan must be data based. Districts need to include
both qualitative and quantitative data. Qualitative data is the
feedback gathered from all of the various stakeholder groups.
Quantitative data, often referred to as hard data, includes looking
at things like course offerings, participation and completion rates,
graduation rates, college progression rates, etc. Without analyzing
data like this, a district is simply basing its program offering decisions on gut feelings or hunches.
Next, the planning process must result in a plan that is geared
specifically for implementation. People implement plans that they
help create and that they believe in. Part of their belief in the plan
is knowing how it will move forward, how it will come to life. Staff
must be provided with the knowledge and tools for execution. A
thorough process will include work with individuals who hold key
responsibilities in the process. Action planning, timelines, evaluation measures and alignment are all essential components.
And finally, a board monitoring element is crucial. Boards must
work with their superintendents to ensure that progress is being
made on the identified goals. There are a number of methods
that can be used to track progress—regular presentations at
board meetings, linking agenda items to the goals, etc. Many
districts develop dashboards to not only provide updates to the
board, but to the community as well.
Undertaking a comprehensive strategic planning process can help
a district make solid choices about what programs and offerings
are right for the students in their community.

Debbie Stair is MASB’s Board Development Manager, and can be reached at
dstair@masb.org or 517.327.5904.
U.S. Bureau of Labor Statistics, October 2017, Retrieved from www.bls.gov/
careeroutlook/2017/data-on-display/projections-occupational-group.htm, Dec.
4, 2017.
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Done properly, strategic planning can result in a solid outcome
for any school district. However, in order for this to occur, several
things have to happen.
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Living to S
By Gary T. Henderson Jr.

For most high school students, choosing
a path for their life is an intimidating
task. College seems to simply be the
next step to follow, and with the expenses
of secondary education rising rapidly,
following the crowd can be an expensive
choice if you are not sure of your path.
Growing up, I always had a little trouble
fitting in with crowds at school. I was never
good at most sports, and socially never
found my niche. The summer between
my seventh to eighth grade years, my
parents enrolled me into a program called
the United States Naval Sea Cadets.
This program is like many Junior Reserve
Officers Training Corps programs at high
schools, but offers much more to eager
participants.
As a young, awkward middle school kid,
joining this program gave me something
to feel confident about. I continued the
program throughout high school, which led
to a variety of unique experiences.
The U.S Naval Sea Cadets have local
units around the nation and several in
Michigan, including my home town of
Lansing. Each unit meets and “drills”
once a month. Most units drill at a local
National Guard or Naval Reserve Center in
their area. In the summer months , cadets
are required to attend summer training,
which lets them shadow and experience
different jobs not only in the U.S Navy,
but throughout the U.S Military. These
trainings are available across the nation,
including at many active military bases.
As a high school student, this gave me the
opportunity to explore my dreams deeper,
and see what the various jobs actually
did and required. As a Cadet, I was able
to investigate different career fields that
sparked my interest.
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The majority of high school students’
exposure to the military starts and ends
with video games like “Call of Duty.” The
Sea Cadet program broke the Hollywood
fiction surrounding the military and helped
me see it for what it truly is.

is not following my heart from the start.
Looking back, I am happy to have the
college credit, but would have much
rather started my career sooner.

When it was time for me to decide what
my next step was after high school, it was
still a tough choice. My heart was set on
enlisting, but looking around me, all of
my peers were heading to college, which
seemed to be the right step. I ended
up enrolling in an ROTC program while
I was at Western Michigan University. I
spent several years there, had a good
experience and earned credits that will be
beneficial later in my career. However, it
just was not where I belonged. From the
experiences I had as a member of the
Naval Sea Cadets, I realized I needed to
enlist. I decided to leave WMU and pursue
the dreams I had set for myself in the
Armed Services. I have not looked back.

Gary T. Henderson Jr. is a private
in the U.S. Army. If you have any
questions or comments, please direct
them to MASB at
webmaster@masb.org or
517.327.5907.

What many high school students do not
understand is that sometimes college
is not their only option straight out of
high school. They should explore other
opportunities and see what other paths
can offer. With the post-9/11 GI Bill,
the Military will help pay for a service
member’s education after he/she retires
from service, or even while serving.
Going through school, I knew I wanted to
make a difference. I watched the news,
and every day I saw new destruction and
evil going on somewhere around the world.
I saw an opportunity through the U.S
Military to not just be a bystander, but to
be part of an organization that helps
to make a difference.
My only regret from my career
decisions since high school
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o Serve

EXPLORING U.S. MILITARY
LEADERSHIP OPTIONS
Programs affiliated with the five branches of
the U.S. Military are available to students
with some of them starting at age 8.

Air Force: Civil Air Patrol Cadet Program
A year-round program where Cadets fly, learn
to lead, hike, camp, get in shape and push
themselves to new limits.1
www.gocivilairpatrol.com/cap_home/youth/

Army: Junior Reserve Officers Training
Corps
A congressionally mandated program that
focuses on the youth-oriented mission “Motivating Young People to be Better Citizens.”
It is one of the largest youth programs in the
world with more than 310,000 high school
students participating annually while enrolled
in more than 1,700 secondary educational
programs and encompasses a myriad of
teaching goals focused on leadership, teamwork, character education, personal responsibility, a sense of accomplishment and service
to the nation.2
www.usarmyjrotc.com

Coast Guard and Navy: U.S. Naval Sea
Cadet Corps

A national youth leadership development organization that promotes interest and skill in
naval disciplines while instilling strong moral
character and life skills through leadership
and technical programs modeled after the
Navy’s professional development system.3
www.seacadets.org

Marine Corps: Young Marines

The program strengthens the lives of
America’s youth by teaching the importance
of self-confidence, academic achievement,
honoring our veterans, good citizenship, community service and living a healthy, drug-free
lifestyle. The Young Marines promotes the
mental, moral and physical development of
its members. The program focuses on character building and leadership and promotes a
lifestyle that is conducive to being productive
members of society.4
www.youngmarines.com
Youth Membership in the Cadet Program. Retrieved
from www.gocivilairpatrol.com/cap_home/youth on
Jan. 3, 2018.
2
U.S. Army Junior ROTC website. Retrieved from www.
usarmyjrotc.com on Jan. 3, 2018.
3
U.S. Naval Sea Cadet Corps website. Retrieved from
www.seacadets.org/about-nscc on Jan. 3, 2018.
4
Young Marines website. Retrieved from www.youngmarines.com on Jan. 3, 2018.
1
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Michigan Laborers’
Training and
Apprenticeship
Institute:
Engaging Students, Expanding CTE Opportunities
By Daryl Gallant
The Michigan Laborers’ Training and Apprenticeship Institute
began in 1972 with the idea that a more skilled construction
laborer would mean a safer and more efficient workforce for
contractors. The MLTAI, a partnership between the Laborers
International Union of North America and its signatory contractors,
has grown from a six-week general construction course to a
program that now offers more than 70 different specialized
courses and certifications. As a recognized apprenticeship
program by the U.S. Department of Labor, the MLTAI now trains
more than 95% of all registered construction craft laborers in the
state.
We know that not every student will enroll in college after
graduation; that’s why the MLTAI is well positioned to help recent
high school graduates continue their education. Students that
are hands-on kinesthetic learners often find that a skilled trades
apprenticeship program is a better fit for their style of learning
than college. Recognizing this, the MLTAI’s instructors continue
to improve their teaching techniques with 10 instructors now
certified to teach under the standards of the American National
Standards Institute, a rigorous continuing education training
program for skilled trades instructors. To become an ANSIcertified instructor, individuals must pass assessments in math,
English and computer technology, and they must meet minimum
standards by preparing lesson plans and teaching sample
courses. By adopting the ANSI standards for teaching, the MLTAI’s
training is student centered and one of the most advanced skilled
trades training programs in the nation.

PATHWAYS TO APPRENTICESHIP FOR HIGH SCHOOL STUDENTS
While apprentices enrolled at MLTAI are typically high school
graduates, a new program was developed in partnership with
Oakland Schools, the intermediate school district for Oakland
County. The district is using its existing CTE program to offer
students a type of experiential learning during their junior and
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senior years of high school through a Schoolto-Registered Apprenticeship program. This
has helped Oakland Schools expand their CTE
programs, while at the same time helping close
Michigan’s skilled trades gap.
To highlight the new apprenticeship program,
the two organizations hosted a “Pathways to
Apprenticeship” signing day during its first
year. This event was similar to a college sports
“signing day” ceremony, however, these students
were committing to a career in the skilled
trades. This was Oakland Schools’ first STRA in
several decades, and it’s now giving students
interested in the skilled trades an opportunity
to gain valuable training, but most importantly,
its giving them paid on-the-job experience during
the summer. The “Pathways to Apprenticeship”
program gives students five weeks of classroom
training at MLTAI so they can learn specific skills
performed by construction craft laborers. The
classes include hands-on training, instruction and
skill development for general construction; and
the building of roads, sidewalks, water and sewer
infrastructure, environmental remediation, and the
role of laborers in new school construction. After
the completion of these courses, students then
have the opportunity for six weeks of paid on-thejob experience working directly for construction
contractors. This successful partnership is now
entering its third year.
Instructors for the “Pathways to Apprenticeship”
program use third-party accredited curriculum
designed by the LIUNA Training & Education
Fund, giving students access to highquality instruction. As a nonprofit training
and education program recognized by the
U.S. Department of Labor, students at
MLTAI only learn from certified instructors
teaching from an accredited curriculum.
This independent accreditation sets
MLTAI apart from for-profit training
programs, which are focused on
moving students to the workplace
as quickly as possible to return a
profit. By combining an accredited
curriculum, certified instructors and
state-of-the-art learning facilities,
students, parents, school districts
and construction contractors know
that MLTAI is using the highest
standards available to the industry.
The MLTAI is also one of the only
skilled trades programs to employ
a full-time Certified Occupational
Health Nurse. This helps prepare
apprentices for work that may
require prescreening, such as
the proper use of respirators
when doing environmental
remediation work.
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ENGAGING WITH MLTAI
This “Pathways to Apprenticeship”
program has successfully demonstrated
how districts can partner with MLTAI to
give expanded CTE programming options
to students. Besides the “Pathways to
Apprenticeship” program, MLTAI regularly
participates and interacts with CTE
programs around the state, from career
fairs to student field trips. The Michigan
Department of Transportation’s Youth
Development Program incorporates a day
visit into its high school leadership training
program, with MLTAI instructors leading
discussions focused on the benefits of
an engaged workforce. The MLTAI has
also tested a program for recent high
school graduates who have the ability to
interact with MLTAI during their senior year
and, upon graduation, begin four weeks
of classes before being placed with a
contractor as an apprentice.
The MLTAI is also part of the Registered
Apprenticeship College Consortium, which
gives apprentices a pathway to earn an
associate’s or bachelor’s degree from
a national network of postsecondary
institutions. With more than 20 community
colleges in Michigan affiliated with RACC,
the program has high success rates, but
is underutilized as an option for students.
The RACC program is simple—the courses
and training at U.S. Department of Laborapproved training and apprenticeship
programs may count as college credit at
community colleges or universities through
an articulation agreement. This earn-asyou-learn model helps promote financial
success, while giving students the training
and technical skills for a high-paying, highdemand occupation. With school district
resources tight, MLTAI sees partnerships
with schools as the wave of the future,
and wants to be at the forefront in helping
to expand CTE programs and interests in
the skilled trades.

GROWTH IN SKILLED TRADES CAN’T BE
IGNORED
The MLTAI has grown from a basic six-week
construction course to a multimillion-dollar
training program with 21 full-time staff at
three locations in Michigan—Wayne, Perry
and Iron Mountain—with a fourth institute
opening in Benton Harbor this year. The
Institute prepares construction workers for
a career building the things that matter—
roads, bridges, energy infrastructure, water
transmission lines and stadiums like the
new Little Caesars Arena in downtown
Detroit. The MLTAI not only trains workers
to build schools, but it certifies workers
38
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to remove asbestos, lead and any other
environmental hazard that may impact the
learning of students.
The growth of MLTAI coincides with an
increasing number of unfilled skilled trade
jobs in Michigan. For decades, Michigan’s
skilled workers exited the state for other
opportunities. Now, with Michigan in an
economic rebound, the number of skilled
trade workers is far below demand.
The Michigan Department of Talent and
Economic Development expects more
100,000 skilled trade construction jobs to
go unfilled over the next decade, jobs that
pay middle-class wages with good benefits.
Registered apprenticeship programs
are an important tool for developing a
skilled workforce, especially when these
programs consist of a combination of onthe-job training and classroom instruction.
Whether its an official U.S. Department
of Labor STRA program, or an informal
partnership allowing students to explore a
DOL-approved training and apprenticeship
institute, school districts have an
opportunity to potentially expand available
offerings to students in CTE programs.
The Michigan Laborers’ Training and
Education Board of Trustees
is committed to
giving expanded
opportunities to
students interested
in the skilled trades.
Today’s student will no
doubt become tomorrow’s
project manager,
superintendent or own
their own construction
company. If your school
district is interested in
more information about
MLTAI and its approach to
STRA programs, please
visit our website at
www.mltai.org
or contact us at
517.625.4919.

Tim
Boa

Daryl Gallant is the Assistant
Director of the Michigan
Laborers’ Training and
Apprenticeship Institute, and can
be reached at dgallant@mltain.org
or 517.625.4919.
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Strengthen your advocacy for
Michigan public schools at the
2018 Legislative Conference

From the latest insight on steps
necessary for adequate funding for
all Michigan students to improving
superintendent and board relationships,
you won’t want to miss this event!

Timely topics, abundant CBA offerings,
Board Presidents Workshops and more!

Sit in on an interactive
legislative panel with
Senators and Representatives
OPTIONAL:
Spend your afternoon at the
Capitol meeting with your legislators,
listening to a committee meeting or
watching the Legislature in session

Breakout sessions include the policy agenda
in Lansing and updates on other hot topics!

May 22, 2018 7:15 a.m. – 12:15 p.m.
Radisson Hotel, Lansing, MI
Secure your spot and register at: Visit masb.org/legislative-conference
masb.org/winter-institute.aspx. to register and lock in your spot today!
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Give your
employees
what they
deserve.
Bagels on
Fridays are
a nice
touch too.

Blue Cross Blue Shield of Michigan and Blue Care Network offers the complete
insurance solution to protect the overall health and well-being of your employees.
Contact the Michigan Association of School Boards at 517-327-5900 for more
information.
GROUP HEALTH PLANS

|

SPECIALTY BENEFITS

|

BCBSM.COM/EMPLOYERS

Blue Cross Blue Shield of Michigan and Blue Care Network are nonprofit corporations and
independent licensees of the Blue Cross and Blue Shield Association.
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EVENTS CALENDAR
FEB. 6, 2018

CBA 103: Basic School Finance
OTTAWA AREA ISD, HOLLAND

MARCH 22, 2018

CBA 104: Basic School Law and Board Presidents
Workshop Session 2
WAYNE RESA

FEB. 9, 2018

MASB Labor Relations Conference
RADISSON AT THE CAPITOL, LANSING

APRIL 2, 2018

CBA 261: Advocacy for Public Education
U.P. DISTANCE LEARNING SITES

FEB. 23 – 25, 2018

MASB Winter Institute Featuring Board Member
Certification (CBA) Classes and Board Presidents
Workshops

APRIL 7 – 9, 2018

NSBA Annual Conference and Exposition

COMFORT INN & SUITES, MT. PLEASANT

HENRY B. GONZALEZ CONVENTION CENTER, SAN
ANTONIO

MARCH 5, 2018

MAY 22, 2018

CBA 103: School Finance & School Budget

MASB/MASA Legislative Conference

U.P. DISTANCE LEARNING SITES

RADISSON AT THE CAPITOL, LANSING

MARCH 8, 2018

NOV. 1 – 4, 2018

CBA 310: Anatomy of a School Budget and Board
Presidents Workshop Session 1
WAYNE RESA

Annual Leadership Conference and Exhibit Show
AMWAY GRAND HOTEL & DEVOS PLACE, GRAND
RAPIDS

For more information about these events, visit the MASB website, www.masb.org/calendar, or call 517.327.5900.
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WHO
DO YOU
TRUST?
Finding a new Superintendent to lead
your district is challenging. Where do you
start? What type of candidate are you
looking for? You need someone you can
• MASB’s Executive Search Services supports
your board throughout the entire search
process—from announcement throughout

TRUST OUR EXPERIENCE.
• We engage the community in the process,

TRUST OUR EXPERTISE.
•

superintendents than any other search

TRUST MASB’S
EXECUTIVE SEARCH SERVICES.

EXECUTIVE SEARCH SERVICES
Donna Oser, Director
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Michigan Association
of School Boards
1001 Centennial Way, Ste. 400
Lansing, MI 48917
MASB.ORG

MASB’s twice-a-month podcast where we sit down and
talk with education professionals on what’s happening
that we think you should know.
Past guests include: Michigan State Superintendent Brian Whiston,
Democratic State Board of Education co-President Casandra Ulbrich,
experts from the Michigan League for Public Policy and educational
think tank Michigan Future Inc. and more!

Search and subscribe via iTunes or Google Play, or visit misoundboard.libsyn.com to listen online!
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