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EXECUTIVE
NOTE

IMPROVISE
UNTIL THE END
By Kathy Hayes

There is a little-known story
about a gifted 19th century
violinist, Nicolo Paganini that
has an important message for
all of us. Paganini was well
known as a great showman with
a quick sense of humor. His most
memorable concert was in Italy
with a full orchestra. He was performing before a packed house
and his technique was incredible, his tone was fantastic and
his audience dearly loved him.
Toward the end of his concert,
Paganini was astounding his
audience with an unbelievable
composition when suddenly, one
string on his violin snapped and
hung limply from his instrument.
Paganini frowned briefly, shook
his head and continued to play,
improvising beautifully.
Then to everyone’s surprise, a
second string broke and, shortly
thereafter, a third. Almost like
a slapstick comedy, Paganini

stood there with three strings
dangling from his Stradivarius.
But instead of leaving the stage,
he stood his ground and calmly
completed the difficult number
on the one remaining string.
Every day, I see school boards
standing their ground and doing
what they need to do to provide
a quality education for their students despite being left with only
one string to do the job.
Many veteran board members
will attest to the fact that school
board service can be both gratifying and rewarding on one hand,
and equally challenging and
daunting on the other. The depth
of knowledge and information
you must acquire, and the critical
decisions you need to make can,
at times, be overwhelming.
And yet, there has never been a
more vital time for school board
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members to fully understand the
educational landscape and be
prepared to boldly pursue the
future vision of their districts.
Your communities are looking
for the kind of leadership that
will always put the success and
welfare of their students first.
They want leaders who are honest and transparent, who demonstrate competence and civility,
and who consistently make decisions that promote achievement
for all students.
Michigan Association of School
Boards is excited to be launching
this premier edition of our new
magazine. In this first issue,
we have provided important
information that will assist new
members in their first year, as
well as current and relevant
information that will be
beneficial to all members.

As you read this issue of
LeaderBoard, we hope you
will glean and use information
that will assist you in your
leadership role. I encourage you
to underline important facts,
tear out pages to copy and share
with colleagues, and discuss
articles at your board meetings.
Most importantly, if you need
assistance in anyway, please
contact MASB. We are your
Association, ready to provide the
solutions you need.
The greatest achievement in
America may well be its public
education system. It’s up to all
of us to keep it a vibrant and relevant institution that benefits our
children for years to come.
Kathy Hayes is MASB’s Executive
Director, and can be reached at
khayes@masb.org or 517.327.5900.
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The right health plan can protect your employees’ health
and everything else you’ve worked so hard to achieve.
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517-327-5900 for more information.
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PRESIDENT’S
MESSAGE

MASB IS
HERE FOR YOU
By Don Hubler, L’Anse Creuse
Public Schools/Macomb ISD

How many times have you
flagged an email thinking you
will get back to it, or come
across an article or news
report that you just didn’t have
time to read? If you’re anything
like me, I’m sure it happens
on a daily basis. We all have
too much on our to-do lists
and often don’t find time to get
back to something we wanted
to further explore.
In looking at the communications we send to the membership, the Board of Directors
was interested in providing you
with a more tangible resource
that you can review and absorb
at your own pace, and to hold
onto as a reference. Also,
we felt that a print magazine
would add the right balance to
all of the electronic communications that are regularly distributed, and so LeaderBoard
was born.
Our hope is to share long-lasting resources that will aid you
in the work you do and deliver

information on the hot topics
impacting education.
Issues will be sent in January, May and September, each
based on a particular theme.
This issue is meant to give you
a primer on the Association
and how it aids your role. With
new board members taking
office this month and experienced members continuing on,
we wanted to ensure you are
fully aware of the many MASB
programs and services available to provide you with the
tools you and your board need
to succeed.
Personally, I have taken advantage of many of these programs and services, particularly the Certified Boardmember
Award classes, as well as
attending all of the conferences offered at least once. Every
time, I learn something new; I
also appreciate the opportunities these meetings provide
to talk with my peers from
around the state. School board
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members bring a tremendous
amount of skill and experience
to their districts, so when we
share our personal stories with
each other, we are helping to
improve public education in our
state. The first opportunity for
this in 2015 will be at the New
Board Member Institute, Feb.
13 – 14, in Lansing. I hope to
see you there!

INSIDE THIS ISSUE YOU’LL FIND
ARTICLES ON MANY OF THE
FUNDAMENTALS ASSOCIATED
WITH YOUR POSITION,
INCLUDING:

• H
 ow to effectively contact
your legislators

With all of the legislative attention and negative media
coverage about the state of
public education, we need to
do our part to steer the conversation. Again, our hope is to
raise the common knowledge
and change the discussion to
focus on how to help our board
members support their local
districts. After all, you also
hold in your hands the future
of your local district and the
students of Michigan.

• P
 reparing for a
superintendent evaluation

Don Hubler is MASB’s 2014-2015
President, and can be reached at
whunion@wideopenwest.com.

Please enjoy this issue and share
your thoughts and experiences
with us at webmaster@masb.org.

• Evaluating employee
retirement plans
• Strategic planning
• Negotiation tactics
• And more!
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ASK
BRAD:
YOUR SCHOOL LAW
QUESTIONS ANSWERED

By Brad Banasik, J.D.

EACH ISSUE OF MASB’S LEADERBOARD WILL FEATURE HYPOTHETICAL SCHOOL LAW QUESTIONS THAT ARE SIMILAR
TO THE QUESTIONS THAT THE MASB LEGAL SERVICES DEPARTMENT RECEIVES FROM MEMBERS. THE ANSWERS
TO THE QUESTIONS ARE INTENDED TO PROVIDE LEGAL INFORMATION AND ENHANCE SCHOOL BOARD MEMBERS’
UNDERSTANDING OF SCHOOL LAW ISSUES BY EXPLAINING HOW LAWS OR COURT CASES APPLY TO GIVEN
SITUATIONS. IF YOU HAVE A SPECIFIC HYPOTHETICAL QUESTION THAT YOU WOULD LIKE TO SEE ANSWERED IN A
FUTURE ISSUE, PLEASE SUBMIT YOUR QUESTION TO WEBMASTER@MASB.ORG.
VALID VOTE?
The Watertown Board of
Education was scheduled to
vote on a collective bargaining
agreement with the district’s
teachers. The financial
negotiations were very difficult
due to the district’s shrinking
enrollment and withering fund
balance. While the tentative
agreement includes financial
concessions by the teachers, the
board president was concerned
that some board members
may vote against the proposed
agreement, but she was still
confident that a majority would
support it.
Prior to the start of the meeting,
one of the board members
informed the president that
he would be abstaining from
voting on the contract because
his brother is a teacher. (The
board member recently learned
about conflicts of interest in
MASB’s Basic School Law CBA
104 class!) And, another board
member was unable to attend the
meeting due to illness, leaving
five board members to vote on
the proposed contract.

8
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During the meeting, a motion
was made to ratify the contract;
three board members voted
“yes” and two voted “no.” The
president was relieved, believing
that the contract was ratified
by a three-to-two vote. The
two dissenting board members
disagreed, claiming that four
votes were necessary to ratify
the contract.
Who’s right?
Under the Revised School
Code, four votes are required
to approve the contract. Section
1201 states the following: “An
act of the board is not valid
unless the act is authorized at
a meeting by a majority vote
of the members elected or
appointed to and serving on
the board and a proper record is
made of the vote.”1 In addition
to requiring the business of
the board to be conducted at a
public meeting in compliance
with the Open Meetings Act,
this statutory provision requires
a majority vote of four board
members of a six- or sevenmember board for any action to
be taken. A board may not take

action by a mere majority vote of
board members present or voting
at a meeting.
Additionally, it wouldn’t make
a difference if the Watertown
School Board adopted
Robert’s Rules of Order as its
parliamentary authority. Robert’s
Rules defines a “majority
vote” as “more than half of the
votes cast by persons entitled
to vote, excluding blanks or
abstentions, at a regular or
properly called meeting.”2 While
this definition appears to support
the president’s conclusion that
the three-to-two vote was a
valid decision, board members
need to remember that Robert’s
Rules applies to meetings and
votes only to the extent that the
rules are not inconsistent with
Michigan statutory requirements
applicable to school boards.
Consequently, the Revised
School Code’s majority vote
requirement trumps the
definition of a “majority vote”
found in Robert’s Rules.

majority vote threshold to
approve the tentative agreement.
However, if four or more board
members had to abstain from
voting on the contract due to
familial relationships, then the
School Code does provide that
“a majority of those members
eligible to vote is required for
approval” of the contract.3
So, the Watertown Board of
Education must conduct another
vote on the proposed contract in
order to legally ratify it. If the
vote ends up resulting in a threeto-three deadlock, the board and
the teachers will have to head
back to the bargaining table.

Brad Banasik, J.D., is MASB’s Legal
Counsel/Director of Labor Relations
& Policy, and can be reached at
bbanasik@masb.org or 517.327.5929
Sources:
1

MCL 380.1201(1)

2

RONR (11th ed.), p. 400

3

MCL 380.1203(5)

The board member’s conflict
of interest/abstention also had
no impact on changing the
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DISTRICT DEMOGRAPHICS
Location: Iosco County
Size: 892 students
Board Members and Terms of Service: Billie Jo Stone (2013-2019); Dean Horn
(2015-2021); Gary Gillings (2005-2016); Lynn Mervyn (2015-2021); Linda
Dahn (2013-2019); Elizabeth Prescott (2013-2017);
and Sandra Wilson (2013-2017)
Website: www.wpas.net

DISTRICT SPOTLIG H T

WHITTEMORE-PRESCOTT AREA SCHOOLS
DESCRIBE YOUR BOARD’S
LEADERSHIP STYLE IN ONE WORD.
Dedicated.

WHAT ARE YOUR DISTRICT’S
MOST PRESSING CHALLENGES?
Providing quality programming
for our students while
maintaining a balanced budget.

ONE PIECE OF ADVICE YOU
WOULD GIVE TO ALL SCHOOL
BOARD MEMBERS.
Board members have the
responsibility to think as an individual, but operate as a team
to ensure the best possible
education for our students.
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YOUR BIGGEST
ACCOMPLISHMENT(S) AS A
SCHOOL BOARD?
As a school board our biggest
accomplishment would be
working with MASB through
work sessions to become more
efficient as a board; with Dr.
[Rod] Green’s assistance, we
were better able to understand
our roles and responsibilities.
Observing how budget cuts
have affected other districts,
another accomplishment would
be that our board has gone to
great lengths to keep budget
cuts out of the classroom.

WHAT IS YOUR FAVORITE MASB
PRODUCT OR SERVICE?
The Whittemore-Prescott school
board is very grateful to MASB
for how they outlined and
conducted our recent superintendent search. Dr. Green researched candidates, explained
the process and answered our
questions. The quality of the
candidates was outstanding.
We feel that our selection is a
great fit for our community.

If you would like to recommend your
district to be featured in a future
District Spotlight, please send an
email to webmaster@masb.org.
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PREPARING
FOR SUCCESS

A Year-Round Plan
for Superintendent
Performance Evaluation
By Donna Oser, CAE

JANUARY
· Establish performance
expectations
· Agree upon a calendar
and checkpoints



NOVEMBER

APRIL

· Superintendent self
evaluation + portfolio
· Formal evaluation
· Public statement

· Informal check-in
· Discuss progress
· Consider relevant
evidence

SUPERINTENDENT
EVALUATION
CYCLE

AUGUST
· Informal check-in
· Discuss progress
· Consider relevant
evidence

10
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JUNE
· Formal check-in
· Written update
from superintendent
with discussion
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Boards of education have a single employee—the superintendent
of schools. Evaluating the performance of the superintendent is
critical to the improvement efforts of the entire school district.
Thirty years of research on the topic indicates leadership is
second only to classroom instruction in influencing student
outcomes.1 Given what’s at stake, it’s imperative for boards of
education and superintendents to work together to establish an
effective plan for performance evaluation.
While most board members have a keen understanding of the
significant role the superintendent plays within the district, it’s not

ASPECTS OF EVALUATION
A well-planned evaluation
process defines performance
expectations, enhances
communication, aligns efforts
of the superintendent to district
goals, supports the board
of education in holding the
superintendent accountable
for improving student
achievement and, last but not
least, identifies areas where
professional growth is needed.3

PERFORMANCE
The performance evaluation
of a superintendent should be
objective, ethical and linked
to district improvement.4
At the beginning of the
evaluation cycle, the board and
superintendent should work
together to establish specific,
realistic and measurable
performance expectations for
the superintendent that are
aligned to the goals of the
school district.

COMMUNICATION
While planning for superintendent
evaluation, the board and the
superintendent should clarify
what, how, when and with whom
communication should occur. This
includes articulating expectations
for routine communications,
as well as those that pertain
directly to performance evaluation
such as check points, formal
evaluation and communications
to the public. Thought should
also be given to how the results
of the formal performance
evaluation will be communicated
to the public.

PROFESSIONAL GROWTH
It’s important to keep in mind
that evaluation is, at its core,
a developmental process.
Superintendent professional
development should support
performance outcomes. Even
experienced superintendents
want to continue their
professional development in
order to effectively deal with the
demands and complexities of
the job.5

PLANNING FOR EVALUATION
PREPARING TO PLAN
When preparing to lay
out a plan for evaluation,
board members should
review the superintendent’s
employment contract, his/
her job description, the
district’s strategic plan (or
at least the district’s goals),
school board policies and
professional standards such
as the Educational Leadership
Policy Standards.1 It’s also
a good practice to ask the
superintendent to provide
samples of the evaluation tool
he/she is recommending.

MECHANICS OF PLANNING
Since 2012, Michigan law
has required that districts
adopt and implement a
rigorous, transparent and fair
performance evaluation system
and evaluate performance
annually. As this publication
goes to print, final legislation
listing approved evaluation
tools, ratings and specific
weights for various aspects of
performance is still pending.
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uncommon for some board members to feel uncomfortable about
formally assessing the performance of a trained, well-educated
professional. William Nemir, Director of Leadership Services for
the Texas Association of School Boards with over 30 years of
experience working with boards and superintendents, explains,
“Board member dread is usually a sign that the board’s
evaluation process is not fully developed—that the board and
superintendent have not done the necessary ‘up-front’ work at
the beginning of the process.”2 Fortunately, communication and
planning are key to overcoming both board member hesitancy and
crafting a quality performance evaluation process.

Regardless of the final
language of the law, boards and
superintendents should come
to agreement on the following
points when building a plan for
meaningful evaluation:
• Evaluation instrument to
be used
• Details of process to be used
• Who will be involved and in
what aspects of evaluation
• Schedule for evaluation
(Put in on the calendar!)
• District goals
• Superintendent
performance goals
• Indicators (evidence)
of performance
In addition to scheduling time
for evaluation planning, boards
should schedule multiple
opportunities for informal and
formal check-ins. (See figure
at left.)

PLANNING THE CYCLE
Many factors should be
considered when planning the
evaluation cycle—chief among
them is the election cycle
of school board members.
Adopting a superintendent
evaluation cycle that begins
in January and culminates in
November ensures continuity
in that most of the same board
members will be involved in
both setting expectations and
evaluating performance toward
those expectations.

SUMMARY
Establishing an effective plan
for superintendent performance
evaluation requires thoughtful,
thorough work on the part of
boards of education. While
annual evaluation may feel
like just another mandate from
the state, boards of education
that invest time and diligent
effort into building a meaningful
superintendent performance
evaluation process will realize a
terrific return on that investment
in the form of improved
outcomes for the district and,
most importantly, the students.

Donna Oser, CAE, is MASB’s Director
of Leadership Development and
Executive Search Services, and can
be reached at doser@masb.org or
517.327.5923.
Sources:
1

Council of Chief State School Officers.
Educational Leadership Policy Standards:
ISLLC, 2008.

2

Illinois Association of School Boards.
The Superintendent Evaluation Process
Strengthening the Board-Superintendent
Relationship, 2014.

3

Iowa Association of School Boards. The
Superintendent Leadership Performance
Review: A Systems Approach, Created with
cooperation from the Wallace Foundation, 2008.

4

Kowalski, T. Critiquing the CEO. The American
School Board Journal, 185, 43–44, 1998.

5

Berg, J., & Barnett, B. The school district
superintendent: Attention must be paid.
Paper presented at the annual meeting of the
American Educational Research Association,
San Diego, CA., April 1988.
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Comparing and Contrasting
School Employee Retirement Plans
Hybrid Plans Reduce Risk
By Phil Stoddard
When the Pension Plus Hybrid
plan for public school employees
was passed in 2010, it was with
an eye toward reducing risk
while providing a meaningful and
adequate retirement benefit for all
types of employees. Measuring
where things are now against
those goals, the Hybrid plan has
been very successful, and fits
for Michigan going forward.
The plan provides a modest
guaranteed benefit, as well as
an individual account in which
members can invest in their
specific goals.
According to the independent
actuary, the plan reduces risk by
one-third over the old defined
benefit-only plan. This is
accomplished through a more
conservative and sustainable
plan design, and has resulted
in a funding level of more than
100 percent. The cost of the plan

HYBRID PLAN
(for members hired on
or after July 1, 2010)

is low and the benefits—while
modest—provide for a financially
stable retirement.
Short-term employees also
benefit from the Hybrid plan.
While the old plan generally
did not provide as much for a
member who did not commit to
a long-term career, the Pension
Plus Hybrid plan provides
several sources of income for
members who do not choose
a career in the public school
system. Every member has
an individual account with
an employee contribution,
and members who leave the
retirement system can withdraw
their employee contributions with
interest. Retirement systems by
their nature encourage career
employment, but the Pension
Plus Hybrid plan serves the
interests of everyone who enters
the system.

• Retirement eligibility:
60 years of age

• F
 ive-year final average
compensation
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Plus Hybrid plan provides for
an orderly transition out of the
workforce, eliminating fear of
being financially unprepared.
The Pension Plus Hybrid plan
has been a successful reform for
Michigan’s public schools, and
it is a sustainable and rewarding
path forward.

Phil Stoddard is the Director of
the Michigan Office of Retirement
Services and can be reached at
stoddardp@michigan.gov. He
served on the Pewamo-Westphalia
Community Schools’ Board of
Education from 2003-2013.

Retirement plans are part of
an overall workforce strategy
allowing employers to attract,
retain and reward the best
employees for Michigan’s public
schools. When it is time for an
employee to retire, the Pension

DEFINED BENEFIT PORTION

• Pension calculation: 1.5
percent of final average
compensation times
years of service

12

Industry experts focus on the
ability of a retirement plan to
generate income after a person
has left the workforce. In this,
the Pension Plus Hybrid plan is
extremely efficient: the plan’s
investments take advantage of a
highly effective pooled strategy
and a long-term investment time
horizon. Likewise, investment
fees do not decrease the value
of the benefit provided. Part of a
successful retirement depends on
some form of steady income—
the Pension Plus Hybrid plan
provides payout methods, also
known as annuities, at low cost
without any profit motivation.

• E
 mployee contribution for
defined benefit component
matches current Member
Investment Plan rates (up to
6.4 percent)
• M
 ore conservative 7 percent
assumed rate of investment
return results in more stable
employer contribution rates

DEFINED CONTRIBUTION
PORTION
• Automatic enrollment
in 2 percent employee
contribution (can opt out)
• 5 0 percent employer match
of contributions up to 1
percent maximum
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REFORMS TO SCHOOL EMPLOYEE RETIREMENT PLANS HAVE BEEN MADE IN RECENT YEARS, BUT
PENSION COSTS SEEM TO CONTINUE TO INCREASE. ARE THE REFORMS ENOUGH OR SHOULD MORE
CHANGE BE MADE TO THE SYSTEM? WHAT IS THE BEST WAY FOR SCHOOLS TO PROVIDE A QUALITY
RETIREMENT BENEFIT FOR THEIR EMPLOYEES?
READ THE THOUGHTS OF TWO KNOWLEDGEABLE PEOPLE WHO KNOW WHAT IT IS LIKE TO SIT IN
YOUR SEAT. YOU MAY NOT REACH A CONCLUSION, BUT YOU WILL HAVE MORE INFORMATION ABOUT
RETIREMENT THAN WHEN YOU STARTED AND THUS, BE A BETTER-INFORMED BOARD MEMBER.

401(k) Plans Offer Flexibility and Control
By Robert Lawrence
For young, public school
employees in Michigan, the
defined pension benefit known
as MPSERS (Michigan Public
School Employees Retirement
System) is a bad investment.
Currently, MPSERS is only
62 percent funded; well below
the minimum benchmark
of 70 percent. The problem
is likely worse than the
disclosures indicate due to the
uncommon accounting rules
available to pension funds.
For clarification, following
are some facts directly from
the footnotes in the MPSERS
financial statements:
• During

the last five years,
the system has experienced
negative cash flow of
$10.7 BILLION
• T
 he unfunded pension
liability has grown from $6
billion to $24 billion
• A
 ctive membership has
fallen by 113,000, but the
system assumes this away in
actuarial assumptions

A 401K ensures
full ownership of
both employee and
employer contributions
(most vest after less
than five years).

• T
 he ratio of active to retired
members will likely fall
below 1:1 this year (less
than one active member
contributing for each retired
member withdrawing)
• P
 ending court cases could
balloon the health care
liability to nearly $30 billion,
increasing MPSERS total
unfunded liability to $54
billion (for plaintiffs, it’s
an example of winning the
battle but losing the war; the
health care benefits are NOT
constitutionally protected)
• T
 he assumed 8 percent rate of
return has not been achieved
during the last decade, yet
management fees exceeded
$1 billion during that time
• F
 or each $1 of salary, schools
pay an incremental 30 percent
tax to MPSERS; this pension
tax is breaking school budgets
• T
 he 30 percent pension tax
was still $1 billion short of
the required contributions
for 2013

Reforms at MPSERS have
created a hybrid fund that is a
complex mixture of pension,
tiered formula options and
limited 401K components.
These reforms have done
little to stem the decline. The
demographics, and math,
resolve to billions of dollars
being diverted away from local
school budgets to fill the everdeepening MPSERS liability.
Pensions of current retirees,
and those near retirement,
will likely be protected, but
younger and new employees
should be transitioned to
rational, portable 401K-style
options. This requires difficult
conversations about the health
care component of MPSERS,
but the focus must be on saving
the pension benefit without
crippling the school budgets
that shoulder the burden.

service before vesting (owning
the benefit)—anything less
and employees get nothing
from the pension. This
“handcuff” restricts valuable
experience and diversity in the
public workforce.
Public school employees
deserve to control their own
retirement savings with a
competitive 401K plan. It’s
time to retire the stitched
together, downward-spiraling
MPSERS plan.

Robert Lawrence is the Vice
President for the Birmingham
Public Schools’ Board of Education
and can be reached at lawrence.
rob@comcast.net.

Moving to a 401K (defined
contribution) plan aligns
incentives to modern workforce
realities. Today’s professionals
have five to seven different jobs
during their lifetime. Currently,
MPSERS demands 10 years of

OTHER BENEFITS INCLUDE:
• More effective tax planning
• A
 ccess to funds via loans in
emergency situations
• Funds can be passed on to heirs
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• L
 ow cost funds and index
funds can lower total
ownership costs
• F
 unds are transferable when
employees change jobs
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MASB 101—YOUR ASSOCIATION

FROM A Z
to

The Michigan Association of School Boards
is a multifaceted, dynamic organization that
brings a lot to the table. Whether you’re a
new or veteran school board member, your
Association has a lot to offer. Follow this
primer on the programs and services available
to you, and make use of at least one today.
By Stacy Bogard, CAE
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ADVOCACY The MASB
Government Relations
Department represents the
views of members with federal
and state legislative leaders.
Information on pending
legislation and current issues
affecting public education
is available online through
eVocate, along with the News
From the Capitol e-newsletter.
masb.org/advocacy-legislation.aspx

BOARD SELF-ASSESSMENT

CASBAS County Area School

MASB encourages boards to
develop a strong commitment
to regularly evaluate and
improve their practices and
procedures. This free resource
is a survey of 75 questions
covering the board’s primary
roles and responsibilities. Each
board member completes the
survey and the results are
compiled by MASB to help your
board see where it is strong
and where improvements may
be needed.

Board Associations have been
an integral part of MASB for
more than 40 years. CASBAs
bring local districts together
to provide:

masb.org/board-self-assessment.aspx
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•A
 regional link between
MASB and local
board members.

DELEGATE ASSEMBLY Made up
of at least one voting delegate
from each school district in
the state. Direction is provided
to the Association leadership
through the adoption of
resolutions, which become
MASB’s official position as
interpreted and pursued by
the Board of Directors. The
Assembly also may vote on
amendments to the MASB
Articles of Incorporation
and Bylaws. It takes place
annually during the Annual
Leadership Conference.

masb.org/casbas.aspx

masb.org/delegate-assembly.aspx

•A
 n opportunity for school
board members to get issue
support and information.
•A
 forum for discussion
of and advocacy for the
promotion of these issues.
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ERIN The Employment

INSURANCE SERVICES In

Relations Information Network
is a comprehensive online
resource for employee relations
and contract/negotiation data.
A subscription is required and
provides access to:

addition to the regular
member and for-fee services
accessible through MASB
(see the letter “U”), there
are several insurance
and financial incentives
available in cooperation with
outside organizations:

• Salary information
• F ringe benefits for
teachers, principals and
superintendents
• Specific contract language
•M
 odel job descriptions,
interview questions and
evaluation forms
masb.org/erin.aspx

FACEBOOK Another way MASB
shares information is through
its social media channels. In
addition to a Facebook page,
facebook.com/MISchoolBoards,
the Association also has a
Twitter account, twitter.com/
MASB, YouTube channel, bit.
ly/104oRHG
and a LinkedIn group,
linkd.in/1CwU6H4.
GROUPS AND REGIONS The
membership is divided
into groups and regions in
order to elect directors to
the MASB Board, and for
representation at annual and
special meetings. Regions
are designated according to
intermediate school district
boundaries and groups are
based on pupil count.
masb.org/regions-and-groups.aspx

HISTORY MASB traces its roots
to a 1940 meeting in Allendale,
when a small group of board
members from Kent, Ottawa
and Muskegon counties joined
together to begin sharing
information. In 1945, the group
became the State Rural School
Boards Association. By 1947,
boards from 29 counties were
participating and the name
was changed to Michigan Rural
School Boards Association. With
the addition of still more boards,
especially from urban areas, the
membership voted in February
1949 to become the Michigan
Association of School Boards.

• SET Insurance Program
•M
 ASB SEG Property/Casualty
Pool
•S
 EG Self-Insurer Workers’
Compensation Fund
•M
 ichigan Liquid Asset Fund
Plus
•S
 chool Leaders Risk
Management Association
masb.org/financial-and-insuranceservices.aspx

JOINT COLLABORATION Did
you know that MASB is part
of an education associations’
consortium? The Michigan
Education Leadership Group
consists of MASB, Michigan
Association of Intermediate
School Administrators,
Michigan Pupil Accounting
and Attendance Association,
Michigan Association of School
Administrators, Michigan
Association of Secondary
School Principals, Michigan
Institute for Educational
Management and Michigan
School Business Officials.
These organizations have
modeled service consolidation
by sharing building space, IT
support and more.

MASB MEMBERSHIP
• Currently, all traditional local districts and ISDs,
as well as a few public school academies, are
MASB members.
• MASB and SET SEG have awarded 689 Education
Excellence Awards to 296 districts in the state.
• More than 314 member districts have used MASB for
an executive search; 116 are repeat customers and
have used us two or more times.
• In the past three years, public school advocates have
made over 10,000 contacts to legislators.
• 98 percent of MASB member districts have attended
a MASB-hosted event in the last 10 years.
• 480 districts participate in the MASB/SET SEG
Property Casualty Pool and 490 in the MASB/SET
SEG Workers’ Compensation Pool.

MASB FAST FACTS
• Founded in 1949
• 4,271 MASB school board members across the state
• 68 Certified Boardmember Award classes covering the
basics, as well as topics like board/superintendent
relations, the Open Meetings Act and more
• 8.5 Average number of years staff have been
with MASB
• President: Don Hubler, L’Anse Creuse Public Schools/
Macomb ISD, Region 8
• Headquartered in Lansing with a regional office
in Marquette

masb.org/michigan-partners.aspx

KEY RELATIONSHIP It is
imperative to understand the
distinct and separate roles
and responsibilities the board
has versus those of its only
employee, the superintendent.
MASB has several resources
to assist in establishing
this understanding.
masb.org/working-withsuperintendents.aspx

masb.org/about-masb.aspx
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LABOR AND LEGAL ADVICE
AND SERVICES Experienced
negotiators and consultants
are available to guide your
board through contract
analysis/negotiations,
collective bargaining, grievance
administration and arbitration.
We also have expert legal
counsel that provides
information regarding current
school law, recent court
decisions and Attorney General
opinions. Most importantly, if
you have questions, you can
contact MASB staff for expert
advice at no cost as part of
your membership services.
masb.org/labor-relations.aspx
masb.org/legal-counsel.aspx

MISSION

To provide quality
educational leadership
services for all
Michigan boards of
education, and to
advocate for student
achievement and
public education.
NEWS One of MASB’s
responsibilities is keeping
its members and the public
informed on key education
issues. In addition to this
magazine, staff produces
other publications,
e-communications, press
releases and the MASB
website. If you have any news
to share, please send to
webmaster@masb.org.
masb.org/publications-and-media.aspx

ONSIGHT This customized
board training service provides
the expert insight that
MASB can bring to the table,
combined with the convenience
of a location near you. These
workshops are customizable
to your board’s specific
challenges and situations.
MASB also is available
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for data-driven strategic
planning and systemic
governance training.
masb.org/custom-leadershipservices.aspx

boardsmanship and leadership
skills. Education’s complex
challenges require leaders
who can study problems from
a variety of perspectives and
your community expects you
to become well-versed in
these areas.

POLICY SERVICES Effective
policies are at the core of
successful district governance.
MASB has partnered with
NEOLA to work with a
board, administrators and
committee(s) in developing a
comprehensive policy manual
that suits your district’s needs.

U.S. COMMUNITIES This is just
one of the time and money
saving programs available
to MASB member districts.
Others include:

masb.org/policy-services.aspx

• BoardBook

QUALITY One of MASB’s core
values/culture. The others are
value, influential leadership,
trust-based relationships,
visionary thinking and agile
operations. Our priority is
delivering outstanding, quality
service driven by the needs of
our members.

masb.org/training-events.aspx

• Data Business Systems
•M
 ichigan Purchasing Card
Consortium
•M
 ichigan Schools Energy
Cooperative
• Munetrix™
• SafeSchools
masb.org/time-and-money-savers.aspx

masb.org/about-masb.aspx

VIPS Without the support
RECOGNITION MASB has a
number of awards to help
school districts celebrate
successes and recognize
their local partners. Visit the
website to learn more about
the Certified Boardmember
Awards Program, Education
Excellence Awards and School
Board Recognition Month.

of Very Important Partners,
MASB wouldn’t be able to
offer all of its programs
and services. This program
also gives you easy access
to a catalog of companies
that provide services
ranging from accounting to
construction management.
masb.org/vip-program.aspx

masb.org/awards-and-recognition.aspx

WEBSITE All of the information
SEARCH SERVICES Selecting
a superintendent is one of
the most important decisions
faced by a school board. MASB
has seasoned consultants
who will assist and guide you
through the full process to
produce the best match for
your needs.
masb.org/executive-searchservices.aspx

TRAINING Through conferences,
workshops, seminars, webinars
and a year-round schedule
of Certified Boardmember
Award classes, MASB
helps new and veteran
board members build their
knowledge and sharpen their

in this article and more is
available on the MASB website,
masb.org. Recently redesigned
to be more user-friendly and
interactive, the site can easily
be viewed on a mobile device.

XEROX Since we don’t have a
program or service that starts
with an “x,” I had to dig deep
for this one. In an effort to
“be green,” MASB limits its
Xeroxing by posting all of its
meeting handouts online. This
practice increases access
to the material while also
lessening our carbon footprint.
You can view files from recent
meetings at masb.org/eventhandouts.aspx.
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YOUR PEOPLE
• Headquarters Staff: Twenty-seven
staffers are here to serve the needs
of MASB members and others
interested in public education. Led by
Executive Director Kathy Hayes, the
staff is responsible for developing and
implementing all of the products and
services listed here.
masb.org/staff.aspx

MASB MEMBERSHIP
1. W
 hich of these choices is not the direct responsibility of the Board of
Education.
a. Adopting the annual school district budget
b. Suspending students
c. Assigning teachers
d. Negotiating for purchase of property

• Board of Directors: MASB is overseen
by a 19-member board made up of
two directors from each region and
one director each from Groups V, VI
and VII. The directors are elected
by MASB member districts to serve
up to three-year terms. The Board
establishes and implements policies
and decisions that further MASB’s
mission and, most importantly,
represent you.
masb.org/board-of-directors.aspx

• Adjunct Staff: MASB has contracted
with top executive search, training
and labor consultants in the state to
assist in the delivery of its programs
and services. Our adjuncts have
years of experience in education and
many are former board members,
superintendents or administrators.
masb.org/adjunct-staff.aspx

• Peers: In addition to being able to
reach out to your Board of Directors,
the Members Assisting Peers group
consists of veteran school board
members who can be called on for
help.
m
 asb.org/members-assistingpeers.aspx

ZERO EXCUSES With all of the programs
and services and the variety of ways they
can be accessed, there is no reason you
and your board can’t take advantage of
at least one. MASB is here to support
you; if you need some guidance or are
interested in something in particular,
let us know at 517.327.5900 or
webmaster@masb.org.

2. W
 hich of these is an ACTUAL role of the superintendent?
a. Reassigning an elementary principal to another building
b. Evaluating staff
c. Cancelling school because of bad weather
d. Developing the annual school district budget
e. All of the above

3. T
 rue or False – By law, school districts MUST provide

transportation for students.

4. W
 hich one of these statements is NOT an indicator of an effective
board and its members?
a. T he school board and its members publicly support the superintendent
and staff.
b. Playing an active role in committee meetings and work sessions.
c. B
 asing decisions, comments and questions on personal experiences
and the ideas of the district’s parents.
d. Focusing on issues that improve student achievement.

5. In relation to the collective bargaining process, the board as a whole
serves several primary functions, including:
a. A
 ttaining a fundamental understanding of its legal obligations as well as
the dynamics of the negotiations process.
b. D
 eveloping an understanding of the board’s role; establishing goals and
parameters; designating the board’s negotiations team; and overseeing
the administrative preparation process.
c. Ultimately ratifying the terms of the agreement by the negotiations team.
d. All of the above.

ANSWER KEY

RESULTS

1. C

4-5 Correct—Above Average.
Kudos, you’ve done your homework!

2. E
3. False

Stacy Bogard, CAE is MASB’s Assistant
Director of Communications, PR & Marketing,
and can be reached at sbogard@masb.org
or 517.327.5907.
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4. C
5. D

2-3 Correct—Average.
A couple of focused Certified
Boardmember Award classes might
be helpful.
0-1 Correct—Below Average.
We’re here for you—contact MASB
today for guidance on improving your
board member IQ.
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FAILED ATTEMPTS AT
ECONOMIC PROSPERITY
HAVE COST MICHIGAN’S
SCHOOLS $38.3 BILLION.
IS THERE A WAY BACK?
It’s enough money to pay the average annual salary of 612,000
Michigan teachers or buy 479,000 brand-new school buses. You
could even build close to 500 state-of-the-art, 250,000 square foot
high schools. And it’s all been lost.
By John Tramontana
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ACCORDING TO A RECENT STUDY that examined a long
view of Michigan’s taxation policies, Michigan’s public schools
have lost $38.3 billion since Proposal A was enacted in 1994.
“Michigan’s Tax Policies: Wrong Turns on the Path to Prosperity”
by Douglas C. Drake, former head of the state Treasury
Department’s Office of Revenue and Tax Analysis and a top
legislative tax committee aide, studied the lingering effects of
tax cuts designed to stimulate economic development. Many of
those revenue streams are tied to Proposal A, which has a direct
impact on school funding.
Drake said politicians from both parties tried to cut our way to
economic prosperity. Instead, public education, public safety,
health care and other vital public services paid the price.
Over the past 20 years, Michigan’s national rank in per capita
income has plummeted from 18th to 35th and the state’s
unemployment rate, as aligned with the national average in 1994,
was more than 25 percent above the national average in 2013.

Drake found two of the largest declines in tax revenue came from
sales and property taxes. A portion of the property tax revenue
goes to public schools and when the recession hit and the
housing market took a dive, schools paid the price.
“One key feature of Proposal A was constitutional language
limiting the growth rate of individual property parcels to the rate
of inflation,” Drake said. “Some would argue that this was one
of the keys to the successful passage of Proposal A. What no
one anticipated, however, was the massive collapse of property
values from the so-called ‘Great Recession’ of 2008 and 2009.
Now those values are limited in how much they can increase for
taxation purposes.”
It could take years or even decades for those property values to
return to prerecession levels. And that means it could take just
as long for that funding to return to public schools.
Other lost revenue comes from the sales tax. Drake found that
because Michigan is so tied to the auto industry, when it nearly
collapsed a few years ago, many lost their jobs. That’s less
money and less purchasing power, leading to a decline in sales
tax revenue.

“By these measures the experiment has failed,” Drake wrote in the
report. “It would seem that if Michigan is a laboratory of democracy,
the experiment has been run, and the data is in. Dramatic cuts
in taxes do not increase prosperity measured by the income of
“Our problem is not taxes, it is as it has historically been—our
average citizens, or add to a state’s ability to create jobs.”
relative overdependence on one of the most cyclically volatile
nonenergy economies of any of the states,” he found.
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But Drake believes Michigan can’t wait around for these taxes to
rebound. State officials need to start developing a plan to ensure
public education and other entities are adequately funded.

“The greatest crisis
Michigan faces
today is one of
vision, of a failure
to recognize the
need for investments
in education, in
infrastructure and
in our communities.
Michigan needs to get
smarter, not cheaper.”

Drake’s report concluded
Michigan has been getting
much cheaper over the past
two decades. Significant
tax cuts to businesses,
the lowering of the state
income tax rate, choosing
not to invest more in public
education—all have negatively
impacted school districts.
Teachers have been laid off,
classroom sizes have grown
dramatically and programs
have been eliminated all due
to elected officials trying to
make Michigan more business
friendly. Not only did we
hurt public services through
massive tax cuts, Drake said
they weren’t necessary.

“We are far from the highest business tax state,” Drake said. “We
generally have ranked in the low teens as measured by the Tax
Foundation, which many business types cite to show how far we
have to go to be among the lowest. Another business group, the
Council on State Taxation, has consistently found that Michigan is
among the best states in the country if you look at both the costs
of taxes and the benefits business gets from those taxes.”
But that friendly climate hasn’t led to an economic resurgence,
it hasn’t led to an influx of businesses and people moving into
Michigan, and it hasn’t helped to bring enough new tax revenue
to offset the nearly $40 billion lost for public education since
1994. That’s why the report stresses we can’t continue to rely
on the same funding system to adequately fund schools in the
21st century.
“We must instead develop an investment strategy that is based
on getting smarter, not cheaper, if we are to have our citizens
prepared to take on and our state ready to attract the bestpaying jobs available in today’s economy,” Drake said. “Failure to
recognize the need for a change to a strategy of investment—in
education, in infrastructure and in public safety and health will
mean Michigan in the future will look more and more like the
other low tax, low public goods states—poor with a perennially
high unemployment rate.”
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SOME OF THE NATION’S POOREST STATES in 2010
included Mississippi, Alabama, West Virginia and Indiana.
According to Drake, those states have historically focused on
lower taxes with a lower investment in public education.
Other states have chosen to invest more in public education—
though those states tend to have higher taxes.
“Higher tax states also tend to be the higher income, higher
prosperity states,” Drake wrote in his findings. “If high taxes are
a barrier to a high quality of life, why does anyone live in or do
business in states such as New York, New Jersey, Connecticut
or Massachusetts, or California? And why are these states
consistently in the top 10 in per capita income?”
But Drake said you don’t even need to look outside Michigan to
prove the low tax theory doesn’t work.
Washtenaw County has an average local property tax rate that
is 111.2 percent of the state average. The county’s average
unemployment rate over the last 21 years is 4.1 percent, the
lowest in the state. Ingham County has the highest average
property tax rate in the state at 130.3 percent of the state
average. Its average unemployment rate is 5.5 percent during
the same time period. Lapeer County has the lowest average
property tax rate at only 70 percent of the state average, but its
unemployment rate over 21 years has averaged 8.5 percent—
more than double that of Washtenaw.
“To this observer this contrast suggests that taxes matter a lot
less than education,” he said.

“Instead of pursuing prosperity by investment
in education and infrastructure Michigan has
tried to grab the fool’s gold of low taxes and
low costs as its desired future.”

He claimed some of the state’s best private schools, including
Cranbrook, Detroit Country Day, Greenhills Academy in Ann Arbor
or University Liggett, charge more per pupil than the state spends
on the best-funded public schools in Michigan.
Which begs the question, where do we go from here? Drake’s
research concluded Michigan is going in the wrong direction in
terms of taxes and school funding. If we continue to follow the
path, the problem will only get worse.
So what’s the solution to improve funding and student
achievement in Michigan’s public schools? Drake said it’s
threefold and it starts with building a community and political
consensus that understands and is committed to addressing the
following basics:
1. E
 ducation is expensive, but it is critical to building a better
future for everyone—worker and business owner, farmer and
urbanite, young and old.
2. E
 ducation doesn’t have a lot of productivity options. Its best
model has always been a knowledgeable teacher working
with the smallest possible number of kids, with the strongest
possible support from parents and the community as a whole.
3. C
 ommunities need to be part of both setting and re-enforcing
state standards.
If Michigan is going to start prioritizing public education, it must
make a strong investment in schools. It must have support
from parents, teachers, administrators and the community. The
state needs a roadmap for success with long-term, sustainable
revenue streams. Continuing to cut taxes while expecting
economic prosperity is putting our students and our state at risk.
Without the proper investment, Michigan will continue on the path
to becoming one of the nation’s poorest states.
To view the full Drake Report, visit masb.org/drake-report.aspx.

John Tramontana is MASB’s Director of Communications, PR & Marketing,
and can be reached at jtramontana@masb.org or 517.327.5908.

But even if Proposal A was funding schools the way it was
intended to, Drake said it probably still wouldn’t be enough. He
said Proposal A “did not attempt to assume actual equity in
funding, merely relatively less inequity.”
“Preparing an educated citizenry and workforce for employable
and productive lives over their next 40-50 years means
stress on basics, but it also means keeping up with changing
technologies and an increasing store of knowledge. That
requires a highly trained workforce in all of education, and that
should never be cheap.”

MICHIG A N AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

W IN T E R 2015

23

BE AN ADVOCATE FOR YOUR SCHOOL—
POLITICS IS EVERYBODY’S BUSINESS!
By Jennifer Smith

Did you know that about 80
percent of our education funding
comes through the state via
the legislative process? Or that
every year there are numerous
bills in the Legislature that
prescribe, prohibit, encourage
or discourage matters that affect
schools? These two facts make
it important for school board
members to affect the legislative
process for the benefit of local
districts and education in general.
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Getting involved in the
legislative process and reaching
out to legislators can sometimes
seem intimidating, but it doesn’t
need to be. Remember, your state
senators and representatives work
for you, so they and their office
staff are there to listen to their
constituents and be of assistance
when possible.
The following are tips on how
to start building a relationship
with your legislator. With so

many education issues on their
plates, it’s imperative that they
hear the facts from you. Follow
up with a call or email to help
them understand the impact the
bill/issue could have on their
community and constituents.

BUILDING RELATIONSHIPS
• B
 uild an ongoing relationship
with your legislator(s), do
not just contact them when
you have a complaint or wish
to ask a favor. Say “thank

you” for their support on
specific issues. Also, if you
feel your legislator was not
responsive, communicate
your disappointment.
• E
 stablish relationships with
staff in your legislator’s
office who are responsible for
education issues. They could
be your next legislator.
• A
 t least once a year, invite
your legislator to tour your
district and discuss issues.
Also, invite them to key school
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functions like graduations,
sports tournaments or academic
events. If you extend such an
invitation, make certain that
when the legislator arrives,
s/he is greeted and introduced.
Make them feel comfortable
and welcome.
• I dentify a person in your
district whom your legislator
may/should contact for
information regarding
education legislation. The
information provided should be
consistent and factual to assure
continued trust.

MAKE YOUR MEETINGS
SUCCESSFUL
Scheduling Your Meeting

• A
 typical constituent/legislator
meeting lasts 15-30 minutes
and can be held in the
legislator’s Lansing office or
a location in his/her district.
When calling to schedule your
meeting, be flexible and always
identify yourself as a school
board member.
• G
 ive the scheduler a brief idea
of why you are requesting the
meeting and what you’d like
to discuss. This will help to
maximize your meeting time
because your legislator will
have advanced knowledge of
what you want to talk about.
Prep Time

• K
 now the bill or issue that is
of concern to you/your district.
Provide examples of how
the issue would affect your
school district and community,
including substantive reasons
and factual information
to justify your position. If
applicable, develop alternatives
for the legislator to consider.
• C
 onsider preparing a onepage bulleted list of your most
important points, along with
your/your group’s contact
information, to leave with
the legislator.
• I f you are meeting with a
group, ensure that you are all
on the same page and designate
one or two people to do the
talking. This will help keep the
meeting organized and on track.

During the Meeting

• A
 ll meeting attendees should
introduce themselves. A good
way to start is by sharing your
appreciation for an issue your
legislator supported that you
believe had a positive impact
on your community. It is not
often that they hear “thank
you,” so it will make your
interaction memorable. Keep
it short and sweet, limiting any
additional “small talk” so you
can maximize your time.
• B
 riefly identify your concern
and share its impact on your
school district and community,
including the reasons for
making changes and the factual
information you have prepared
to justify your position.
• M
 aintain a calm and
reasonable attitude; allow your
legislator to express doubts,
questions or opinions without
interruption. Address his/her
concerns with the alternatives
you have developed and/or
continue emphasizing your
position’s well-prepared
reasons for change.
• A
 t the end of the meeting,
leave your one-page bulleted
list and contact information
with your legislator. This
provides an excellent reference,
makes it easy for them to
follow up if there are any
questions and helps to establish
a relationship.
As with any relationship,
building a quality one with
your legislator takes time and
effort, so it is important to stay
in communication. MASB’s
Government Relations team
is also available to assist you
in any way we can. Simply
contact us with your request
at masbgov@masb.org or
517.327.5900. More information
about the current and upcoming
issues facing the Legislature is
available at masb.org/evocate.

Jennifer Smith is MASB’s Assistant
Director of Government Relations,
and can be reached at
jsmith@masb.org or 517.327.5912.
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MOVING
FROM WHY
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TO HOW
Ask a school board member
why he/she ran for school
board and you’ll hear
responses like:
“I want the very best for
our children.”
“I want to give something back
to the public education system
that has given so much to me.”
“I have a vision for how we
can do better.”
“I want to improve our
community.”

Statements like these reflect
two key insights that pertain
to most, if not all, school
board members:
1. School board members
are drawn to the work by a
desire to do something
good. Service, charity, social
conscience... call it what
you will. Board members
want to improve the welfare
of our children and the efficacy of our public schools.
2. School board members
approach the work with
an intention to do. That
is, board members expect
their responsibilities include
some kind of action. ‘Do’ is,
after all, a verb and taking
action often helps people
feel less frustrated.
To accomplish these noble objectives, board members need
to transition from ‘why’ they
became school board mem-

bers to ‘how’ to be effective on
a school board. This transition
is crucial because the best of
intentions will not deliver the
desired outcome when poorly
executed. If your primary concern as a board member is
creating good outcomes for
students, the most strategic
action you can take is to learn
how to be effective in your role.

The best of intentions
will not deliver the
desired outcome
when poorly executed.
GETTING TO HOW
School board members
work in a complex, extreme
environment. The laws and
(sometimes) convoluted
infrastructure of public
education can confuse even
veteran board members. The
pressure to make sound
decisions amidst local politics
and the opinions of neighbors
can be overwhelming. The fact
that a school board member
is only part of a board further
complicates things. Individual
board members must work as
one board to accomplish their
important work. But board
members should take heart
despite these challenges—the
same passion that drew you
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Acquiring the
Know-How to Make
a Positive Change
By Donna Oser, CAE

to run for office can fuel your
ongoing development as a
board member.
Developing and maintaining at
least a basic understanding
of the following topics will go
a long way toward ensuring
you’re ready for the ‘how’ of
school board service:
üüPurpose (What are the
schools trying to accomplish?)
üüOrganization (Who does
what? Who reports to whom?)
üüBoard procedures (How is
business conducted?)
üüSuperintendent evaluation
(How should the superintendent be evaluated?)
üüF inance (Including income,
expenses and the protection
of assets)
üüGovernment (State laws and
regulations, as well as local
school board policies)
This list is only the beginning.
Boards of education establish
policies in a wide variety of areas including student achievement, curriculum, transportation, building maintenance,
staff development, student
services, labor relations and
community relations.
Board members cannot be experts in every area; they must
rely on the superintendent
for recommendations. Mas-

tering the ‘how’ of school
board service requires us to
learn enough about these
subjects to be able to engage
in meaningful dialogue with
fellow board members, vote
with conviction and articulate
the board’s decisions to the
community. Fortunately for our
students, the ‘why’ of school
board service comes quite
naturally to school board members. While the ‘how’ of being
effective on a school board
takes far more effort, it is only
through such effort that the
positive change we sought may
be achieved. Remember to
look to MASB’s comprehensive
educational offerings when
creating your plan for development as a board member.
MASB serves the training
and professional development needs of school board
members. Through conferences, workshops, seminars
and a year-round schedule of
classes, MASB helps new and
veteran school board trustees
build their knowledge and
sharpen their leadership skills.
For more information, go to
masb.org.training-events.aspx.

Donna Oser, CAE, is MASB’s
Director of Leadership Development
and Executive Search Services, and
can be reached at doser@masb.org
or 517.327.5923.
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TECH CORNER:
BUILD YOUR OWN “CLOUD”
By Ryan Carter, CNA, CNLM

YEP, YOU READ IT RIGHT, BUILD YOUR OWN CLOUD! WITH ALL OF THE
TECH BUZZWORDS AND FLASHY NEW I-SOLUTIONS THESE DAYS, THERE’S
NO DOUBT YOU’VE HEARD OF “THE CLOUD.” SO WHAT DOES THE CLOUD
REALLY OFFER AND, MOREOVER, WHAT DOES IT MEAN FOR YOUR DISTRICT?
SIT BACK, STRAP IN AND HOLD ON, HERE WE GO.

A TECHIE DEFINITION:
“Cloud computing is a model
for enabling ubiquitous,
convenient, on-demand
network access to a
shared pool of configurable
computing resources (e.g.,
networks, servers, storage,
applications and services)
that can be rapidly provisioned
and released with minimal
management effort or service
provider interaction.” (Source:
National Institute of Standards
and Technology)
Wow—that definition makes
the cloud sound like an easy,
friendly, fast and simple setup
with little effort from the
management end, but honestly,
it left out a few details. The
cloud actually is a group of
servers, storage appliances,
grouped public networks and
infrastructure that make up a
worldwide network from which
we can lease space to store,
share, and access data and
information through Internetconnected devices. Simply
stated, a thing none of us own,
can’t physically touch, that can
store a lot of family photos
and documents we might want
to access while on vacation!
There is no doubt that the
concept of cloud computing
can simplify our lives and the
way we conduct our every-day
business. Having the ability
to access critical data from
almost any place at any time is
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almost worth its weight in gold!
However, cloud computing
with anytime, anywhere public
access comes with pitfalls and
some are doozies.

POTENTIAL PITFALLS
First, you’ll want to be clear
on who owns what, meaning if
you lease cloud space from a
company like Amazon, do you
own the data you have stored
on their equipment? Second,
your data is only as secure as
the people who implemented
best practices and policies
to keep it safe. If the
policies of the cloud
company
you select
aren’t
tough
as nails,
your
data may
be more
accessible
to the world than you think
or want. Third, what rights
to your data does the cloud
company have and what can
they do with it, or how can they
use it, access it and/or resell
it legally?

WEIGHING YOUR OPTIONS
There is no doubt that cloud
computing is going to stick
around, flourish and be placed
on every device we buy, use or
already own so how do we live
safely with it? One option, as
the article title says, is to build

your own. Many companies
have created their own hybrid
cloud networks comprised of
secure servers inside their
own buildings and properties.
Owned outright, secured by
their own staff through savvy
best practice networking
policies carefully connected
through security appliances
and defense software. By
creating their own cloud they’re
able to control access to
sensitive data and regulate
who, what and when folks
have access to it. If this isn’t
feasible for your district
to implement and you
decide to use
an external
company to
store and
secure
your data,
be sure
they have a
solid reputation
in the cloud storage
business and that you cover
the pitfall questions listed
above. Review their contract
language and make sure you
are the only client that has
access to your data on the
servers holding your business
information. Review their
backup and recovery policies
and procedures and make
sure they explicitly define their
security strategy, as well as
any partners and contractors
they use to help protect
your data.

Regardless of which setup you
choose, review the types of
data or programs you deploy to
the cloud for storage. Certain
types of data, like personal,
confidential, financial and
employee information, might
not be the best candidates
for public cloud storage. Data,
that if compromised won’t
leave the organization at
risk might be the better bet,
allowing you to take advantage
of the ease of access cloud
computing has to offer yet
having peace of mind that any
data loss won’t embarrass or
damage your district in any way.

MAKE THE CLOUD WORK
FOR YOU
Cloud computing offers varying
levels of access, simplicity
and risk, so it’s best to
weigh the benefits of your
particular needs and business
applications. There’s no onesize-fits-all “silver lining” to
cloud computing; it’s important
to take your time and evaluate
all of the benefits and risks
involved in moving to or
incorporating cloud computing
into your technology strategy
and infrastructure.

Ryan Carter, CNA, CNLM is the
Director of Information Technology
for MASB, Michigan Association of
School Administrators and Michigan
School Business Officials. He can be
reached at rcarter@masb.org.
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EVENTS

CALENDAR
FEB. 1, 2015

NSBA Advocacy Institute
WASHINGTON, D.C.

FEB. 13 – 14, 2015

New Board Member Institute & Board
President Workshops
EAST LANSING, MI

MARCH 3, 2015

Legislative Conference
LANSING, MI

MARCH 21 – 23, 2015

NSBA 75th Annual Conference and
Exposition
NASHVILLE, TN

AUG. 14 – 15, 2015

Summer School for School Leaders
HARBOR SPRINGS, MI

OCT. 22– 25, 2015

Annual Leadership Conference and
Exhibit Show
TRAVERSE CITY, MI

For more information about these events, visit the
MASB website at masb.org or call 517.327.5900.
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IS YOUR DISTRICT READY FOR

STRATEGIC
PLANNING?
By Debbie Stair

The landscape of education is continually changing. In the
face of this change, school boards can either be totally reactive—
simply responding as best as possible to the forces at work—or
proactive—identifying forces at work both within the school system
and external to it and developing a deliberate, well thought-out plan
for dealing with those factors. As leaders of your school district, it’s
important for the board of education, together with other district
leaders, to look into the future and anticipate opportunities for and
roadblocks to preparing your students to be successful.

WHAT IS THIS THING CALLED
STRATEGIC PLANNING?
Strategic planning is a tool
for mapping your district’s
short- and long-term future.
The process typically includes
gathering qualitative data in
the form of stakeholder input
and feedback; identifying
core beliefs; defining
your mission; developing
a school district vision;
reviewing past and present
quantitative performance
data; and ultimately defining
the best strategies for the
district’s future.
In addition to the deliverables
mentioned above, setting
district goals and direction:
• Establishes clear
expectations;
• Drives the organization to
pursue excellence;
• Empowers and energizes the
staff; and
• Ensures alignment between
community values and
district operations.
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Almost every school board member and administrator wants
answers to the same questions: How do we improve student
achievement? How can we provide rich educational experiences
that are equitable and meet a variety of needs? Where do we have
gaps and how do we close them?
The best way to answer such questions and plan to move forward
is to follow the same process that businesses have used for
decades—strategic planning.

WHAT IS THE BOARD’S ROLE?
School boards, sitting in trust
for the entire community,
are responsible for clarifying
the district’s purpose by
articulating the desired
end result. District staff is
responsible for achieving
those results.
The board plays an important
role throughout the process,
most importantly by:

A strategic plan is an ongoing
project with the real work
beginning when the board
adopts the goals.
Strategic planning is a
rewarding, yet highly intensive
process. Effective strategic
planning requires the full
commitment of the board,
district leadership, staff and
community. Is your district
ready for strategic planning?

1. E
 nsuring a transparent and
inclusive planning process
2. Adopting the identified goals
3. M
 onitoring the results on a
consistent basis
4. U
 sing the plan as the basis
for ongoing decision-making
5. C
 ommunicating the
progress regularly with
all stakeholders
A successful strategic plan
is not a book on a shelf. The
planning retreat is not the
completion of the project.
The planning process must
result in a plan that is geared
specifically for implementation.

QUALITATIVE DATA
deals with description;
can be observed but
not measured.

QUANTITATIVE DATA
relates to numbers and can
be measured.

Debbie Stair is MASB’s Board
Development Manager, and can
be reached at dstair@masb.org or
517.327.5904.
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KEYS TO
NEGOTIATION:

TACTICS TO FIND OUT WHAT THEY REALLY WANT
By Kacie Kefgen, J.D.

Forming a contract with
employees tends to be
complicated, in part, because
each side is unsure about
what exactly the other
wants and needs out of the
agreement. It’s a good thing
other contracts in everyday
life aren’t so complicated. For
example, dealing with the likes
of your cable company can be
frustrating, but at least they
know you just want to be able
to watch the Red Wings in HD,
and you know they just want
your money.

The key is to have regular
conversations with individuals
from all employee levels well
before negotiation season.
Always ask questions, even
when you think you know the
answers. First, it may help you
to confirm what you suspect is
true. You might hear something
like, “I know some of the other
plans out there are cheaper,
but I don’t have to hassle with
a bunch of paperwork with

Keep conversations casual
and remember that these
interactions can be an
opportunity to truly understand
how well things are going
in your school district. For
example:
• “So how’s the new health
plan working for you and your
family? I know this one is a
lot different than the one we
had last year.”

It could be worse...

Employees may come to the
bargaining table with a long
list of things they would like to
see in the next contract, but
an experienced negotiator will
tell you that they don’t actually
expect to get everything on the
list. But during negotiations,
the other side is unlikely to tell
you which items on the list are
very important to them versus
those they could live without.
If you start conversations
early, ask questions and listen
carefully, you’ll be better able
to decipher what your employees really want and what they
are using as tactical fluff. If
you wait until you are close
to negotiation season, you’re
likely to get the reaction, “Why
are you asking about that? I
can’t tell you about that! We’re
in negotiations!”

For those in school
administration, maintaining
open lines of communication
between you and your
employees is key to knowing
what will be important to them
when their contract comes
up for negotiation. For board
members, be sure to ask your
administrators throughout
the year how they go about
communicating with their
employees on these matters.
Later, board members should
follow up by asking what
administrators are hearing
from staff.
No matter what your role, a
little time spent touching base
with your team on an ongoing
basis will make the negotiation
process quicker and less
arduous.

You say that you don’t want The Accounting Channel,
but you’ll just end up paying more without the bundle.

MESSA.” Second, and potentially more valuable, you may get
answers you don’t expect. You
might hear something along
the lines of, “I think the union
will be pushing for steps and
raises, but I could really use a
para pro in my classroom.”
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• “It sounds like the district
might have a drop in
enrollment next year and
about the same per pupil
funding. Do you think the
teachers would take a
smaller pay increase so we
can keep our para pros?”

MASB has regular and adjunct
staff who can assist your
district either as a chief
negotiator or in a supporting
role for negotiations with
teacher or support staff unions.
For more information go to
masb.org/labor-relations.aspx.

Kacie Kefgen, J.D., is MASB’s
Assistant Director of Labor Relations
and Legal Services, and can be
reached at kkefgen@masb.org or
517.327.5914.
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15

Awards received by
Southgate Community
Schools the winningest
local district

MASB & SET SEG

14

Years SET SEG School
Insurance Specialists
have sponsored the
Education Excellence
Awards

PARTNERS IN SUPPORTING
EXCELLENCE IN EDUCATION
By Lisa Truscott

program and providing grant
Twenty years ago, MASB
money to directly benefit
developed the Education
each award-winning program.
Excellence Awards program
To date, SET SEG and the
to recognize original and
SET SEG Foundation have
innovative programs in
generously given more than
Michigan’s local and
$250,000 to help support
intermediate public school
nearly 700 programs that
districts. Over the years, these
encourage students to develop
award-winning programs have
and learn in new, unique ways.
served as a model for similar
programs in other schools, and “As the sponsor of the
have been a positive reflection
Education Excellence Awards,
of the creative spirit and energy we have been able to see
found within our public schools. firsthand the positive impact
each of these programs has
“These districts, schools,
on Michigan public school
administrators, teachers,
students,” said SET SEG
students and programs have
Executive Director Louis
helped to raise student
Guizzetti. “We are honored that
achievement, encourage critical
MASB has asked us to be a
thinking, and demonstrate
part of celebrating excellence
innovation and uniqueness,”
in education and are excited to
said MASB Executive Director
see what the future holds for
Kathy Hayes. “They also have
the program.”
found solutions to complex
educational challenges, and
After 20 years of highlighting
haven’t let financial challenges
inspiring stories in Michigan
and limited resources stand in
public schools, MASB
the way of attaining excellence.” revamped the program and
In 2000, SET SEG School
Insurance Specialists joined
the initiative, serving as the
exclusive sponsor of the
Education Excellence Awards
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made notable changes last
year, unveiling EdEx 2.0.
These changes were designed
to simplify the application
process and enable the

judging committee to select
more winners and provide
more resources. The SET
SEG Foundation also took
over exclusive sponsorship
to provide greater financial
support to these programs.
This year, 20 more programs
will be selected as Education
Excellence Award winners and
granted money directly from
the SET SEG Foundation to
benefit their districts. Michigan
public schools with programs
focused on helping students
excel are encouraged to apply
and share their stories at
masb.org/education-excellenceawards.aspx.
Questions regarding the
Education Excellence Awards
program may be directed
to MASB Administrative
Assistant Stacy Washington
at swashington@masb.org or
517.327.5936.

Lisa Truscott is SET SEG’s Director
of Marketing and Public Relations
and the SET SEG Foundation
Executive Director.

113

Applications received
for the
2014 awards

291

Number of local and
intermediate districts
that have won since
1994

13

Awards received by
Macomb ISD, the
winningest ISD in the
last 20 years
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NATIONAL PERSPECTIVE

WHAT CAN THE
NATIONAL SCHOOL
BOARDS ASSOCIATION
DO FOR YOU?
By Stacy Bogard, CAE

FEB. 1 – 3, 2015
ANNUAL ADVOCACY INSTITUTE,
WASHINGTON, D.C.
Hone your legal, legislative
and public advocacy skills
at this conference

National School Boards Association

The National School Boards Association, based in Alexandria,
Va., is MASB’s “parent” organization, meaning it offers similar
resources and services to school board members, but focused
on issues at the national level. To access the resources
available to you and your district, visit nsba.org.

NASHVILLE
Host city for the 2015
NSBA Annual Conference,
March 21 – 23

90,000+ SCHOOL BOARD
MEMBERS across the country;
a wide network of peers

NATIONAL CONNECTION
A program provided in
partnership with MASB,
giving access to national
trends and perspectives in
K-12 education + discounted
programs and services

Stacy Bogard, CAE is MASB’s Assistant Director for Communications, PR &
Marketing, and she can be reached at sbogard@masb.org or 517.327.5907.

SCHOOL LAW

CUBE = COUNCIL OF URBAN BOARDS
OF EDUCATION, supporting urban
school boards, fostering effective
school district leadership and
addressing the educational challenges
that exist in our nation’s urban centers

National resources, news and
court decisions on subjects
like equity and discrimination,
employment, governance, school
safety, facilities and more

AMERICAN SCHOOL BOARD
JOURNAL
Bimonthly publication of school
board news from around the
country, covering topics that
affect all states and districts

4 CELEBRITY SPOKESPEOPLE
FEDERAL LEGISLATIVE ADVOCACY
Ensuring that the local school board voice is
heard in every public policy forum in which
education decisions are made or influenced

LEGAL CLIPS
Weekly updates on important
and interesting school law
issues; anyone can sign-up!

MICHIG A N AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

for the Stand Up 4 Public
Schools campaign including
Michigan’s own, Earvin “Magic”
Johnson Jr.; the others are
Khan Academy found Sal Khan,
educator astronaut Barbara
Morgan and former television
host Montel Williams
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Executive Search?
Where to start?

Experience

Site Visits

Community Input

Open Meetings Requirements

Criteria
Hire Executive
Search Services to
find your next
Superintendent.

Interviews

Collecting Resumes

Narrowing the pool

Final selections

Contracts

Who?
• Hire the Michigan Association of School
Boards for your next search.
• MASB provides a full range of leadership
training, support and legal counsel.
• Updated and improved search techniques and
tools, generate the nation’s most extensive
search network.
• Rely on MASB’s Executive Search Services
to match your district’s needs with the right
leader. Contact Donna Oser at 517.327.5923
or doser@masb.org to learn more.
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Join MASB and MASA
March 3, 2015
in Lansing for the
Annual Legislative
Conference.
Be prepared to spend time with
your legislators and let them know
that public education needs their
support.
For more information contact Cheryl
Huffman at chuffman@masb.org or
517.327.5915.

Michigan Association
of School Boards
1001 Centennial Way, Ste. 400
Lansing, MI 48917
MASB.org

New School Board
Member Institute
& Certified Boardmember
Award Classes

Feb. 13 – 14, 2015
The Henry Center, Lansing
3535 Forest Rd. | Lansing, MI 48910
Two days loaded with rich learning and
networking opportunities designed
to prepare you in your quest to become
a more effective school board member.
For more information and to register visit

http://bit.ly/1wXawew

