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EXECUTIVE
NOTE

THE FUTURE
OF SCHOOL BOARDS
By Kathy Hayes

In my past role as a facilitator for
board workshops, I remember
working with a school board that
spent 45 minutes of their board
meeting trying to decide what
kind of truck to buy for their
maintenance department. I’m not
suggesting that it’s not important
to arm the district’s maintenance
department with adequate and
safe equipment, but is this really
the kind of issue a board of
education should be spending its
precious meeting time on?
Today, more than ever, there is
an urgent call for public schools
to ensure that all students
are college and career ready
and prepared to be successful
citizens. There has been no
other time in public education
where there has been such a
single-minded emphasis on
accountability, reform and
results. The good news is that
over time, through extensive

research, we’ve been able to zero
in on teaching and learning
practices that get results. We
also have been able to identify
those characteristics of boards
of education that have proven to
be effective in increasing student
achievement.
Rather than spending time at
the board table discussing items
like what kind of truck to buy
for the maintenance department
or why the grass hadn’t been cut
that week, successful boards that
influence achievement results
in their districts spend quality
time discussing research data,
district goals, measurements of
progress, technology and other
instructional practices that
relate to the ability of schools to
successfully educate students.
These kinds of discussions
require board members
to be fully engaged and
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knowledgeable about learning
methods and curriculum.
Although passion for students
and dedication to the district
are important qualities for
board members to possess, it has
become paramount that they are
also informed about educational
practices that assist them in
decision-making that leads to
improved student achievement.
The school board of 20 years ago
is not the school board we need
today. To meet future challenges
for which it was not designed,
boards will have to adapt or
transform with flexibility,
innovation and openness.
Boards must see themselves as
change agents and reform leaders
who govern beyond the status
quo because hanging onto the
status quo will put us at risk of
becoming increasingly irrelevant.
The world demands it and our
children are counting on us.

In these ever-changing times,
I challenge all of us to be
transformational leaders who
look beyond the status quo and
govern districts by making
student achievement your #1
priority. Don’t just be observers
of educational reform…be at the
center of it. No center of power
is better positioned than school
boards to provide the leadership
that is necessary to serve as
guardians of our children’s
education. You have the ability
to really make a difference. I
know you’ll agree we owe it to
our children and to their future
success.

Kathy Hayes is MASB’s Executive
Director, and can be reached at
khayes@masb.org or 517.327.5900.
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bringing
energy to the
classroom

consumers energy is here to help, with energy efficiency rebates and new
energy solutions to help michigan’s education community thrive.
• Our energy efficiency programs are targeted for educational institutions and
cover lighting, HVAC, boiler upgrades and more
• We offer safety education programs in schools, and our employees are volunteers
and members of local PTAs and school boards

Call us for more information at (800) 805-0490, or visit
consumersenergy.com/businessmatters
B7032
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PRESIDENT’S
MESSAGE

NEW CHALLENGES
IN GOVERNING IN
ST
A 21 CENTURY
SCHOOL DISTRICT
By Don Hubler, L’Anse Creuse
Public Schools/Macomb ISD

THE VALUE OF LEADERSHIP
The challenges that face our
school districts seem to hit
us so fast and from so many
directions that we often feel
there is not enough time to
catch our breath. Remember the
time when a five-year strategic
plan was hopefully visited on an
annual basis for updating?
Good leadership today requires
a faster response to numerous
concerns, from legislative action
to items that impact the budget,
from media contact to student
issues. This all comes at a time
when we have reduced staff and
have fewer resources to evaluate
and respond.

build relationships with staff,
shape clear plans, communicate
expectations and create an
atmosphere of trust.
The Michigan Association of
School Boards has had the
benefit of being led by such
a leader. Kathy Hayes, who
will be leaving MASB this
year, with the support of the
Board of Directors, has built
an Association that identifies
concerns and responds to
member needs with the clear
expectation of service that is
communicated consistently to
staff. Service to the Association
members is the filter that is used
to evaluate and plan, and is the
foundation of our goals.

This is where our best leaders

MICHIG A N AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

Kathy’s approach has helped
in numerous ways. The
Association is not led by wishful
thinking, which is often the trap
of just believing things will get
better. Staff has the confidence
that real information, good
or bad, will not belong to the
messenger, it will be used to
help evaluate the best course of
action. Consistency of vision,
clarity of expectation and
the modeling of the highest
personal level of service support
the best outcomes in this new
environment.

volume of concerns and the
time frame for reaction that
make the impact of leadership
so critical to the future of our
schools in Michigan.
MASB has been fortunate to
be led by someone who is the
example of leadership at its best.
Thank you, Kathy.

Don Hubler is MASB’s 2014-2015
President, and can be reached at
whunion@wideopenwest.com.

In many ways good school
governance has not changed.
Trust, communication and a
focus on service are still our
key guiding principles. It is the
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ASK
BRAD:

YOUR SCHOOL LAW
QUESTIONS ANSWERED

By Brad Banasik, J.D.

EACH ISSUE OF MASB’S LEADERBOARD WILL FEATURE HYPOTHETICAL SCHOOL LAW QUESTIONS THAT ARE
SIMILAR TO THE QUESTIONS THAT THE MASB LEGAL SERVICES DEPARTMENT RECEIVES FROM MEMBERS.
THE ANSWERS TO THE QUESTIONS ARE INTENDED TO PROVIDE LEGAL INFORMATION AND ENHANCE SCHOOL
BOARD MEMBERS’ UNDERSTANDING OF SCHOOL LAW ISSUES BY EXPLAINING HOW LAWS OR COURT CASES
APPLY TO GIVEN SITUATIONS. IF YOU HAVE A SPECIFIC HYPOTHETICAL QUESTION THAT YOU WOULD LIKE TO
SEE ANSWERED IN A FUTURE ISSUE, PLEASE SUBMIT YOUR QUESTION TO WEBMASTER@MASB.ORG.
COMMUNICATIONS BETWEEN
BOARD MEMBERS
A school board’s recently elected
new members were eager to begin
working with the incumbent
board members, but they were
uncertain about how they could
communicate with their colleagues
when they were not at a public
meeting. The board members were
aware of the Open Meetings Act
and they wanted to ensure that
any conversations, emails or texts
between them didn’t result in a
violation of the Act.
Are school board members
able to discuss school district
business with each other outside
of a public meeting? Yes, as long
as the communications do not
involve a quorum of the board
or a board committee that may
be subject to the OMA.
Under the OMA, deliberations
on possible school district
decisions by a quorum of
school board members must
occur at a public meeting. For
example, if four members of a
seven-member school board
collectively discuss options

8
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for replacing their retiring
superintendent, the discussions
must take place at a meeting
held in compliance with the
OMA. However, if one board
member wanted to share his
or her opinion with the board
president about pursuing an
internal candidate for the
superintendent position, the two
board members could have a
private conversation about the
matter. Informal discussions
or electronic communications
about school business between
individual school board
members are not “meetings”
under the OMA as long as the
content of the one-on-one
communications is not shared
with other board members.
A school board member may
also individually contact other
members of the board in an
effort to persuade them to vote a
particular way without violating
the OMA as long as no decisions
are made during the discussions
and the discussions are not a
deliberate attempt to avoid the
OMA. The Michigan Court of
Appeals has upheld this practice

by ruling that one member of
a public body may conduct an
informal canvas of his or her
colleagues serving on the public
body to find out where the votes
will be on a particular issue. So,
the board member who thinks
that the board should consider
an internal candidate for the
soon-to-be-vacant superintendent
position could individually
contact the other board members
to determine if a majority of
members will support hiring an
internal candidate.
School board members may
not, however, intentionally
circumvent public discussion
by establishing a “constructive
quorum” through separate,
serial discussions. A
constructive quorum is
established when discussions
between less than a quorum
of school board members are
communicated to enough other
board members so that the total
number deliberating constitutes
a quorum. This can be done by
meeting in person, by telephone,
electronically or through other
means to discuss a topic that

is or may be presented to the
school board for a decision.
Thus, a concerted plan by board
members to engage in collective
deliberations on hiring a
new Superintendent through
multiple sub-quorum meetings
or through a series of emails or
texts involving a quorum of the
board would violate the OMA’s
open deliberations requirement.

Brad Banasik, J.D., is MASB’s Legal
Counsel/Director of Labor Relations
& Policy, and can be reached at
bbanasik@masb.org or 517.327.5929.
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DISTRICT DEMOGRAPHICS
Location: Eaton County
Size: 2,793 students
Board Members and Terms of Service:
Britton Slocum, President: June 2001-2018
Angela Witwer, Vice President: August 2011-2016
Mary Ann Martin, Secretary: June 2002-2018
Alan Wright, Treasurer: September 2012-2018
Melissa Sherry, Vice Secretary/Treasurer: January 2012-2016
Calvin Jones, Trustee: Fall 2001-2018
Joe Chahine, Trustee: July 2013-2018
Website: waverlycommunityschools.net

DIS T R IC T SP O T L IG H T

WAVERLY COMMUNITY SCHOOLS
DESCRIBE YOUR BOARD’S LEADERSHIP STYLE
IN ONE WORD.

YOUR BIGGEST ACCOMPLISHMENT(S) AS A
SCHOOL BOARD?

Visionary.

Communicating effectively to get our
technology bond passed (one of the
largest in the state), creating a scenario
of 1:1 technology in the hands of our
students and setting a long-term path for
successful learning into the future. We
also were able to eliminate pay to play, this
creates opportunities for ALL children in the
district.

WHAT ARE YOUR DISTRICT’S MOST PRESSING
CHALLENGES?
Continuing our impressive gains in student
achievement. Also, dealing with budgeting
and borders.

ONE PIECE OF ADVICE YOU WOULD GIVE TO
ALL SCHOOL BOARD MEMBERS.
To fully understand every issue you are
voting on and not overstepping your bounds.

MICHIG A N AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

If you would like to recommend your district to be
featured in a future District Spotlight, please send an
email to webmaster@masb.org.
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You
Can Never

Too
Communicate Much
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By Chris Davis
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Negotiating a successor
agreement for your district
can be a long and complicated
process. The needs of the
employee group must meet
the financial constraints and
competing priorities of the
district. Communicating
throughout negotiations is
equally important and begins
long before the first session is
held. Building and maintaining
positive relationships with union
leadership is also crucial for the
success of contract negotiations.
Districts should continually
keep employees, the board of
education and the community
apprised of its financial status.
Discussing your district’s
decreasing fund balance in the
middle of contract negotiations
can appear disingenuous at best.
Sharing increased retirement,
fuel and other district costs at
the time they occur diminishes
the debate over the accuracy of
the information in the middle of
contract negotiations.
Communicating with your
board of education must be early,
frequent and continual. Educate
your board prior to contract
negotiations commencing.
Share comparable salary and
benefit information from
districts with similar foundation
grants or size as your district,
as well as what comprises
other district settlements.
Present board members with a
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recommendation on what total
compensation you believe you
can settle a contract with and
what effect the settlement would
have on your district’s budget.
Keeping the board informed
throughout negotiations is
also important. Meeting in
closed session after most board
meetings during contract
negotiations allows board
members to stay informed, dispel
rumors and arm themselves
with information if they are
questioned in the district or
out in the community. It’s also
a great opportunity to share
expected tactics so board
members are not caught off
guard and end up having to
“react” to the tactics.
Meeting frequently also serves as
a litmus test during tenuous times
to ensure board members are still
in agreement over the parameters
of negotiations and have the
stamina to hold up during highpressure times. Summarizing
each negotiation session and
pricing out the union’s proposal
helps keep both negotiating teams
and board members informed.
Communicate with your
administrative team frequently
during contract negotiations. If
your building administrators
are armed with information and
staff have questions regarding
negotiations or make inaccurate

statements, your administrators can
correct inaccuracies as they occur.
While negotiating in front of
the public is not recommended,
keeping the public informed
is! Posting district and union
proposals to your website is an
effective communication strategy.
Let union leadership know at the
onset of contract negotiations of
your intent to post proposals to
your district’s home page within
24-48 hours of distribution to the
other party. Posting the proposals
reduces inaccurate information
from being shared. It also allows
staff, the community and media to
refer to your district website when
inquiries are made.
Communicate, communicate,
communicate—you can never
do too much. Keep your
employees, board of education
and community educated on
the facts surrounding contract
negotiations.

Chris Davis is the Traverse City Area
Public Schools Executive Director,
Human Resources and Labor Relations,
and can be reached at davisch@tcaps.net
or 231.933.1711.
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Board Meetings of the Future?
Bring Meeting Requirements Into the 21st Century
By Don Wotruba, CAE

If you have served on a school
board for 10 years, you’ve seen
a sea change. Ten years ago,
and for some even before,
boards started getting their
materials through email, then
fully electronic meetings with
laptops, and now on iPads
both for meeting materials
and presentations. The public
is often watching the meetings
from the comfort of their own
homes through local cable access
channels. Where do we see
things 10 years from now, and
what does 2025 look like for the
local school board member?
We often say that we are
preparing our schoolchildren for
a global economy and for jobs
that could take them anywhere,
but what about our boards?
Are we prepared for the board
member who is traveling for his/
her employer? Or for the military
reservist who wants to serve both
his/her country and his/her local
school board?
Current Michigan law is vague
about the ability of a public
official to attend a meeting or
cast a vote through electronic
means. In just the last 10 years,
the world has moved much faster
than our legislative process in
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Lansing. The question now is,
how should our laws change
related to public officials’
participation and voting via
electronic means?
The law governing public
meetings in Michigan is the
Open Meetings Act and it
ensures that the public has the
ability to participate in decisions
made by public bodies across the
state. Clearly, it would be hard
to argue that a public official
participating in a meeting via
telephone or video in any way
hampers the public’s right to
participate in the meeting. An
audience member could still
ask questions, hear comments,
motions and any votes cast, along
with holding that person just as
accountable for those actions.
As we see a shrinking number of
people willing to serve on public
boards, would we really want to
see limitations telling our busiest
citizens, “if you can’t make the
meetings in person you might as
well not serve on the board?” It is
our responsibility to encourage
people to participate on our
local school boards and to be
shining examples to the children
we serve. That should include
showing a child how you can

be successful and still give your
time to your local school board.
Even better, show the students
how dedicated you are to their
school by participating in the
meeting from 1,000 miles away.
Michigan’s OMA should be
modernized to allow public
officials to participate and vote
at public meetings via electronic
means as long as the public can
fully engage with that individual.
Might safeguards be added
requiring a physical quorum be
present, so that officials don’t try
to avoid the tough decisions in
person? It would seem prudent
to look at that, but in 2025 we
will likely be discussing how
Michigan’s laws again need to
be changed because they are not
keeping pace with the public
who want to participate in the
meeting from the comfort of
their homes.

Don Wotruba, CAE is MASB’s Deputy
Director, and can be reached at
dwotruba@masb.org or 517.327.5913.

MICHIG A N AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

TECHNOLOGY HAS CHANGED SO RAPIDLY OVER THE PAST DECADE. BOARD MEMBERS CAN NOW
VIRTUALLY ATTEND SCHOOL BOARD MEETINGS THROUGH PROGRAMS LIKE SKYPE, WEBCAMS AND
MORE. BUT JUST BECAUSE WE HAVE THE TECHNOLOGY, DOES THAT MEAN WE SHOULD USE IT?
AS WE WORK TO ENCOURAGE PEOPLE TO SEEK BOARD OFFICES, DOES THE TIME COMMITMENT
PREVENT THOSE WITH BUSY LIVES FROM RUNNING FOR ELECTION? DO BOARD MEMBERS HAVE
AN OBLIGATION TO FACE THE PUBLIC IN-PERSON DURING MEETINGS? POINT/COUNTERPOINT
OFFERS TWO DIFFERENT VIEWS AND LETS YOU DECIDE.

Face-to-Face Necessary for Votes and Quorums

By Rep. Amanda Price (R-Park Township)

Public meetings are the
backbone of our democracy.
They offer the public—the
people who elected us—the
opportunity to voice their
opinions, concerns and ideas
before an idea is decided
on by a duly elected public
body. Whether you serve
on a local school board or a
local municipal body, this
opportunity for the public to
address their elected officials
is of paramount importance.
In fact, the Michigan Open
Meetings Act calls for a twoway forum, allowing the public
to be heard and giving those
elected officials the opportunity
to listen to public input.
Public meetings are not called
for the convenience of the
elected officials. They are called
for the public.
Under current Michigan
law, remotely participating
in a public meeting by an
elected member of the board
is allowable. There are specific
rules that pertain to a member
of a body who is participating
remotely such as posting date,
time and the location of the
meeting but boards across
the state have been using
technology to allow board
participation.

Prior to my election to the
House, I served as Supervisor
of my township. During
my tenure, our board had
experience with members
who participated in meetings
remotely by calling in on a
conference call line. I found
remote participation difficult to
facilitate, but more confusing
and frustrating for the public
attending the meetings.
In the most egregious example
of remote participation of
an elected board, the entire
University of Michigan
Board of Regents attended
its February 2012 meeting
remotely. At this meeting, they
were discussing the ability of
graduate assistants to unionize.
While this may have been an
unusual occurrence for the
Regents, or any board for that
matter, it points out a disregard
for the public who elected
them to serve the university.
Members of a board are elected
to represent the public and part
of that representation is being
present to hear the public’s
questions and concerns.
I have introduced legislation,
House Bill 4182, (which is a
re-introduction of a bill by Rep.
Richard LeBlanc (D) Westland)
that says that a meeting is not
legally considered to be open
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to the public if members of
the board vote or are counted
as part of a quorum while
participating remotely.
Technological improvements
have afforded many institutions
the ability to communicate
worldwide in real time through
email, texts and conference
calling. But technology has its
limits and is not infallible. Video,
teleconference calls or Skype
do not convey the sentiment of
a room full of upset parents or
angry taxpayers.
When officials are elected to
public office, they take on the
mantle of responsibility that
accompanies the job. And the
job is to serve the public. If a
board member is absent, the
public is shortchanged in their
ability to interact with that
elected official. Pure and simple.

State Rep. Amanda Price is a
Republican serving the 89th District.
She was re-elected for her third
term in November 2014, and serves
as chair of the House Education
Committee. She can be reached at
AmandaPrice@house.mi.gov or
888.238.1008.
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EVOLUTION
HOW ONE BOARD MEMBER REFUSED TO BE LEFT BEHIND
IN THE EVER-CHANGING EDUCATIONAL LANDSCAPE

By John Tramontana

Janet Ralph-Warnshuis walked into the Greenville Public Schools Board of Education meeting
room just as she’d done dozens of times before. She had four kids in the district and was
president of the PTA. She was no stranger to board meetings. Like always, she made her way to
her seat, and sat down waiting for the meeting to begin. But this time was different. This time,
she found herself sitting on the other side of the table. It was July 1, 1974, her first meeting as
a newly elected board member.
“It was such a different feeling from being on the outside looking in,” she recalled. “I had some
differences with the board and I knew I had to take on a larger role. I had to answer the call to
service.”
At the time, President Richard Nixon was still a month away from resigning, Muhammad Ali and
George Foreman were preparing to Rumble in the Jungle, the cost of a gallon of gas was 55
cents and the average home price was under $11,000.
A lot has changed since then, but not where Ralph-Warnshuis, now 82, has been sitting. For
nearly 41 years, she’s remained on the other side of the table. She has always taken pride in her
position, working for four decades to make the district better for its students and the community.
Her efforts haven’t gone unnoticed by her colleagues. She’s been serving as the board’s
president every year since 1988.
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“We’ve had some challenges
(along the way), but overall
we have continued to grow,”
she said. “We have had
some very competent and
dedicated board members,
many of whom have served
multiple terms. We have had
some great administrators
who have been true leaders
and have changed the way we
did business. The changes
were not always popular when
they were introduced, but it
was very satisfying to see
the acceptance when the
community realized that these
changes were the right thing
to do.”
It wasn’t always easy for
Ralph-Warnshuis and her
counterparts. The former
personnel director for a
variety chain has witnessed a
drastically changing landscape
in public education over the
past 40 years. From new
laws to unfunded mandates
to dramatic funding cuts, she
and her board have always
tried to stay one step ahead of
whatever was coming next.
“There are still those who
believe that the three
‘Rs’ (reading, writing and
arithmetic) are adequate,”
she said. “But employment
has been evolving for years
as technology changes rapidly
before our eyes. We have only
recently come to grips that we
have to educate all students.
It was not that long ago that
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the workers in manufacturing
plants were second or third
generation in their family. Such
positions could be secured
without a high school diploma.
Today, we don’t know what the
jobs of our graduates will be,
but we know they will require
an education. The greatest
skill our students will need is
the ability to adapt.”

to provide a thorough job
orientation after they are
elected, but before they attend
a single meeting. MASB
offers great opportunities
for continuous learning. The
potential is there to have wellinformed board members.”

That’s why they continue to
take educational courses, long
after taking the oath of office.
It’s something the community
And that’s something Ralphrespects and expects. An
Warnshuis learned during the
course of service. She and her EPIC-MRA poll conducted last
year revealed that roughly
fellow board members have
three-quarters
of Michigan
“There are still those who believe that voters believe
board training
the three ‘Rs’ (reading, writing and
should be
arithmetic) are adequate,” she said. mandatory.
“But employment has been evolving RalphWarnshuis
for years as technology changes
and her board
members
rapidly before our eyes.”
have taken a
more proactive
approach.
had to adjust to the everShe said board members
changing environment. It’s
make better decisions when
part of the reason she’s been
they are more informed. At
able to be so successful for so Greenville Public Schools,
long. She said the key to being the board and administrators
able to adapt is continuing
are heavily involved in the
education. Board members
community. They’ve made
must continue to sharpen their it a priority to help create
skills and possess enough
a countywide effort to
knowledge to handle any
“nurture communication and
potential situation that could
cooperation.” An example of
come their way.
that partnership is a summer
“It is important to make new
board members successful,”
she said. “We make sure

reading program for students
at the local public library that
works in conjunction with,

not in place of, the district’s
program.
But the past 41 years
haven’t lacked obstacles,
Ralph-Warnshuis said. The
board has at times faced
criticism from the community
on controversial votes, and
she’s always agonized over
disciplinary decisions.
“Challenges also offer
opportunities,” she recalled.
“Sometimes it means we have
a better-informed community.
Often it means we serve our
community better.”
“The most difficult votes
I’ve taken have involved
discipline,” she continued.
“We do all we can to help
these students be successful,
but sometimes we have no
other choice. I take no joy in
these votes and rarely sleep
well after I cast one.”
Still, knowing when to make
the right decision helps her
rest easier most nights.
“Twenty-five years ago we
took on the challenge of
adding a first-rate auditorium
to our high school,” she said.
“The idea was not popular at
first. But today our fine arts
department, that we have
worked hard to protect and
strengthen, provides wonderful
entertainment for not only
parents but senior citizens at
a very reasonable cost close
to home. It is one of our most
valued facilities.”
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Ralph-Warnshuis with
fellow board members
throughout the years.

And then there was the
community backlash over a
new proposed football field.
The original field was a natural
bowl next to the high school. It
was a symbol of pride for the
community and unique to the
district. But when a new high
school was built in 1960, the
community wanted to keep the
field at the current site rather
than move it. The debate went
on for decades.
“It was a very emotional
issue,” Ralph-Warnshuis said.
“Numerous meetings were held
just presenting the facts about
the cost and the advantages
and disadvantages of keeping
the old field versus building
a new one adjacent to the
existing high school. When the
decision was made to build a
new field, the community was
fully involved in the process.
History was respected and
factored into many decisions.”
While that didn’t involve
academics, it was an issue in
which nearly everyone in the
community was interested.
Everyone seemed to have an
opinion. Ralph-Warnshuis said
patience and understanding
were needed before the board
could come to a resolution.
“It took 50 years, but a new
field was built a few years
ago,” she said.
It’s those types of methodical
decisions that are often
tedious, but also necessary.
Through more than four

“Our children are
not a commodity.
They come to school
with a wide variety
of needs, problems
and possibilities. They
cannot and should not
all be treated alike,
but somehow we must
equip them all to be
participating citizens in
an ever-changing world.”

then decide how we can pay for
what we really need.”
While more money would help,
it’s the continuous evolution
of school boards that really
matters. As she reflected on
her decades of service, she
offered a bit of advice to those
who serve in public education.
“There is much that is very
good about the system we
have, but the times are
changing and education will
need to change, too. I think
we need to understand that
although we certainly must
be responsible in the way
we use money, quality is
expensive. Our children are

not a commodity. They come
to school with a wide variety
of needs, problems and
possibilities. They cannot and
should not all be treated alike,
but somehow we must equip
them all to be participating
citizens in an ever-changing
world.”
It’s advice she plans to heed
no matter how long she
continues to sit on the other
side of the table.
John Tramontana is MASB’s Director
of Communications, PR & Marketing,
and can be reached at jtramontana@
masb.org or 517.327.5908.

decades, there’s not much
Ralph-Warnshuis hasn’t seen.
“At one point there was
a serious shortage of
teachers,” she recalled. “Our
Superintendent traveled out
west in August one year to find
people willing to work for us.”
She wouldn’t change a thing
about her tenure, though
she admits, like most board
members, she still wants
more investment in public
education. Not to make her job
a bit easier, but to ensure the
students are receiving the best
education possible.
“We start too often with
money,” she observed. “We
look at the cost and decide
we can’t afford it. We need to
learn to evaluate the purpose
and the value of things and
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DON’T BE AFRAID OF

CHANGE
Two-Year Board Member DeWayn Allen Shares His Experiences
and Perspectives on School Boards in the 21st Century
By Stacy Bogard, CAE

Spring 1995—The World Wide Web was still new,
Google didn’t even exist and, if you had a cell phone,
it was as big as a brick (almost weighed as much
too!) and cost you over $1,000. All students were
still filling in the little bubbles on their exams with a
No. 2 pencil, and there were no mandates tying the
results to teacher or administrator evaluations. You
rarely had to pay to play sports and a wide variety
of arts programs were available in addition to the
standard reading, writing and arithmetic courses.
It was also the end of the first full school year
after Proposal A took effect and major change was
underway for public education in Michigan.
This was also the year DeWayn Allen graduated from
Westwood Heights Schools, an urban district in
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Genesee County. He first attended a local community
college before transferring to Hawaii Pacific
University on a basketball scholarship. He returned
to Michigan and his hometown, got married and
started a family. His children enrolled in the same
schools he did and Allen began to notice how much
of a change had occurred in the short period of time
since he attended school.
There was unrest on the school board due to
personality conflicts and having to make difficult
choices as enrollment declined and overall funding
decreased. Feeling compelled to do something to
bring back some of the tradition and pride for his
alma mater, Allen decided to take action and entered
his first school board election in 2012.
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the recommendation of veteran board
members, he started taking classes
in MASB’s Certified Board Member
Awards Program. “When you’re first
on the board, you’re kind of like sitting
ducks—you’re not quite sure how to
formulate your opinions because there
are so many variables. The classes have
given me more ammunition to bring to
the table—more things to look for.”
“I’ve also learned that it’s okay to just
sit back and absorb something, and
other times you have to speak out,” he
said. “Attending a course with board
members from other school districts
put things in better perspective for our
district as I heard about places where it
was much worse, but also where it was
better, and the potential for where we
can go.”
“I would go to everything [offered by
MASB] if I had the time—why wouldn’t
you? [The classes and instructors]
are like the new encyclopedia for the
modern school board member. MASB
gives you all of the tools you need to put
in your tool belt.”

PROFILE
Name: DeWayn Allen
District: Westwood Heights Schools
		 in Genesee County
Years of Service: Elected in 2012, serving
		 first term as president in
		2014-2015
Age: 37
Occupation: Works at the Genesee County
		 Sheriff’s Department
Family: Wife, Kristina and three
		 children: 10th-grader son,
		8th-grader daughter and
		 3-year-old son

His involvement and commitment
wasn’t going unnoticed by his peers. In
only his second year on the board, he
was elected president for 2014-2015. “I
wouldn’t have been comfortable taking
the presidency if I hadn’t completed
my Level 1 certification,” he said. “We also have
a good mix of members—three who have been

“I heard how things weren’t great [on the
school board] and thought I could bring a new
perspective,” Allen shared. “There weren’t any
younger members on the
board, no one seemed to be
listening at the time and I just “It was a little intimidating and I didn’t want to
wanted to bring a different
step on anyone’s toes, but I was looking to get a
voice to the table; one that
remembered what things were
better understanding of where we were at, see
like when they were good and
where I could fit in and what kind of experience
to share what I was hearing
from the kids about what they or knowledge I could offer. I began to notice that
wanted.”

part of what had gotten lost was the main reason
the board in the first place—the kids.”

Going into his first board
we were on
meeting, Allen was eager
to learn. “It was a little
intimidating and I didn’t want
to step on anyone’s toes, but
I was looking to get a better understanding of
where we were at, see where I could fit in and
what kind of experience or knowledge I could
offer. I began to notice that part of what had
gotten lost was the main reason we were on the
board in the first place—the kids.”
Allen spent his first year absorbing everyone’s
ideas, jumping in and asking questions to gather
more information, and contributing what he
could to keep the board moving forward. At
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serving longer and are very knowledgeable about
the history of the district, two newly elected and
two of us who are kind of in the middle—it’s a
good range of experience and styles.”
Allen sees his role as the facilitator and
sometimes initiator of discussion. “Even if it’s
not on topic, they need to voice their opinion
as that’s what they were elected to do. Some
are easily able to do this, but I also try and help
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those who are newer to feel comfortable with
sharing theirs. It doesn’t do the district any
good if you are quiet, and everyone’s opinion
counts.”
“DeWayn Allen was one of the first students
I had when I started my teaching career

“We can’t stay in the ‘90s or even
the ‘00s mentality — today’s kids
are not the same as they were
even 10 or five years ago. We
need to try and find a common
goal — bridge how it was then
to what the kids are receptive to
doing now.”
here in Westwood Heights so it gives me a
lot of pride that he is now the school board
president,” shared Superintendent Salli
Stevens. “He has not been in the leadership
role for a long time, but has already set the
appropriate tone for meetings and shown
other board members a good model for
how they should conduct themselves. He
has good sense in fiscal matters and stays
cognizant of instructional needs.”
In addition to his experiences and classes
he’s taken (he’s now completed his Level
2 certification and received the Award of
Merit), one of Allen’s core principles is key to
this success. “Relationships are everything in
life; how you talk to people determines how
you get things done. Having integrity about
what you say and how you say it takes you a
long way in life.”
Having these tools in his tool belt will
also assist Westwood Heights Schools in
continuing to move forward. The district
recently came out of deficit and the middle/
high school has come off the Priority
School list.
While the future is looking bright, all that
Allen sees ahead is change and the need to
be prepared. “We can’t stay in the ‘90s or
even the ‘00s mentality — today’s kids are
not the same as they were even 10 or five
years ago. We need to try and find a common
goal — bridge how it was then to what the
kids are receptive to doing now.”

money to implement a few upgrades around
their buildings.
Allen believes the growth in technology has
been a big factor and will continue to be in
the future. “It’s hard for my kids to relate to
the fact that you had to go to a library to do
your research when I was in school and now
they can access all of that and more on a
phone. Sometimes technology can be good,
but it can also be bad, and that’s one of the
areas our district needs to help manage.”
And continuing to keep the community
updated and involved will factor in too.
“Everybody has been receptive; while they
may not like it, they can see that more
change is coming and sometimes it is
needed. We were lucky enough to have a
millage recently pass, so it’s good to see
that the community is paying attention
and being supportive. If it didn’t pass,
then there’s something that we [the board]
weren’t doing right.”
Getting and maintaining community
support can be heavily influenced by setting
the appropriate tone. “We are a small, but
mighty district,” Allen shared. “Everyone
is very welcoming and people can feel that
warmth right away; you are somebody when
you walk into our buildings. Whoever is
there, no matter what their position, greets
you and asks how they can help. I think that
shows that we’re doing something right.”
But that’s still not enough for Allen. “We’re
definitely showing progress from where
we came from to where we are now, but we
still have a long way to go to reach our full
potential.”
He’ll continue to do his part through his
school board service and encouraging
others to get involved. “You might be that
missing piece. If you can bring any kind of
knowledge to the table and remember that it
is first and foremost about the kids, why not
get involved? That’s a change you shouldn’t
be afraid of.”

CHANGES IN THE
PAST 20 YEARS
NUMBER OF PUBLIC SCHOOL
DISTRICTS
• 1993-1994: 557 local; 57 ISD
• 2013-2014: 545 local; 56 ISD

NUMBER OF PUBLIC SCHOOL
ACADEMIES
• 1993-1994: 1
• 2013-2014: 298

IMPACT FACTORS
• Proposal A and other funding
changes
• Right to Work

TECHNOLOGY
• MP3 audio format
• Flash
• World Wide Web
• Broadband Internet access
• Google
• WiFi
• Social media
• Cell phones and tablets
• Streaming

Stacy Bogard is MASB’s Assistant Director of
Communications, PR & Marketing, and can be
reached at sbogard@masb.org or 517.327.5907.

In Allen’s opinion, that could entail bringing
in more programs—not just for students, but
for teachers, administrators and the board.
It also may require spending a little more
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FIVE TIMELESS TOOLS
TO SUPPORT GOOD

GOVERNANCE
By Donna Oser, CAE

WHILE PUBLIC EDUCATION AND
THE CITIZENS IT SERVES MAY HAVE
CHANGED CONSIDERABLY OVER TIME,
MANY OF THE TOOLS THAT SUPPORT
GOOD GOVERNANCE ARE AS EFFECTIVE
TODAY AS THEY WERE 30 YEARS AGO.
THE FOLLOWING TOOLS—COMBINED
WITH THE GOVERNANCE TEAM’S
FAITHFUL ADHERENCE TO THEM—
ESTABLISH A STRUCTURE THAT ENABLES
THE GOVERNANCE TEAM (THE BOARD OF
EDUCATION AND THE SUPERINTENDENT)
TO SPEND THEIR TIME AND ENERGIES
ON WHAT REALLY MATTERS: IMPROVING
OUTCOMES FOR STUDENTS.

1.

POSITION DESCRIPTIONS

One of the greatest strengths of school boards also presents a
challenge: the rich diversity of the people who serve on Boards
of Education and their backgrounds. Position descriptions
help to establish a common understanding of school board
work. The specific duties and authority of each entity should
be included within the respective position description for the
Board of Education as a whole, trustees and officers.

2.

STANDARDS OF PRACTICE

Often referred to as ‘ground rules,’ standards of practice
serve as a code of conduct for the Board of Education
and Superintendent. Standards of practice outline ideal
governance team behaviors and provide a standard to
which team members can aspire and also hold one another
accountable.

TOOLS THAT SUPPORT SUPERINTENDENT EFFECTIVENESS
Good governance documentation also supports and informs the
role of the Superintendent. In addition to the five timeless tools
detailed above, Boards of Education should ensure the following
items are in place for the Superintendent: a job description, a
contract and a policy on superintendent performance evaluation.

SUPERINTENDENT JOB DESCRIPTION

The job description is an essential tool for hiring and
monitoring the performance of the Superintendent. It
should outline the Superintendent’s position in the school
district, providing a written statement of the various duties,
responsibilities and specific authority of the Superintendent.1
A job description should also clearly state the qualifications
needed to hold the position (i.e., administrator certification,
advanced degrees, etc.) and a salary range.

SUPERINTENDENT CONTRACT

requirements and lay out the conditions of employment.2
The contract may include the following elements: term
of employment, process for extension and nonrenewal,
compensation and benefits, responsibilities and performance
evaluation. The Board of Education should seek legal counsel
when establishing, renewing or not renewing a Superintendent’s
contract.

PERFORMANCE EVALUATION POLICY

Michigan law requires that Boards of Education evaluate the
Superintendent annually. A policy on superintendent performance
evaluation lays out the specifics for doing so. It may include the
purpose and specific steps of the evaluation process, an outline
of the roles of board trustees, officers and the Superintendent
in the evaluation process, and the specific system to be used
for the evaluation. The Superintendent Performance Evaluation
Policy should also emphasize the use of evidence and link
superintendent evaluation to district-wide goals.

The Superintendent’s contract should cover all state
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3.

COMMUNICATION
PROTOCOLS

Communication protocols are an incredibly useful tool
to keep the governance team on track, focused on what’s
important and avoid misunderstanding. They clarify
expectations related to how the Board and Superintendent
will keep each other informed, handle their disagreements,
communicate with each other, handle requests for
information, respond to complaints and support each other
in public.1

4.

5.

BOARD SELF-EVALUATION

Good governance includes an accountability system for the
Board of Education that supports continuous improvement.
Annual board self-evaluation allows the Board of Education
to assess its performance, identifies areas where the Board
might improve its performance and evidences the Board’s
commitment to a comprehensive accountability system to
the public.

A PROCESS FOR
GOAL SETTING AND
MONITORING

The School Board—in partnership with the
Superintendent—establishes where a school district is
going by when and monitors progress toward getting there.
Because this is the core work of the Board of Education,
establishing a process for doing so is critical. This process
should focus on instruction and student achievement,
incorporate stakeholder input in goal-setting, align
resources to goals, and emphasize timelines and metrics for
monitoring progress.

Is it time for your Board of Education to review its Governance Tools or establish new ones?
MASB’s Leadership Development Team stands ready to assist with custom governance workshops,
group facilitation sessions for tool creation and guiding documents. For more information, please
contact Board Development Manager Debbie Stair at dstair@masb.org or 517.327.5904.
Donna Oser, CAE is MASB’s Director of Leadership Development and Executive Search Services, and can be reached at doser@masb.org or 517.327.5923.
Quinn, T. Peak Performing Governance Teams. Old Mission, MI: Quinn & Associates, LTD, 2010.

1
2

National School Boards Association. Becoming a Better Board Member. Alexandria, VA: National School Boards Association, 2006.
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AND

THEN
NOW

By Debbie Stair

FUNDING

HOW THE WORK OF
SCHOOL BOARDS HAS
CHANGED OVER THE YEARS

Then — Prior to Proposal A’s passage in 1994, districts went directly to their communities for increases
in operating funds. If districts wanted to provide new programming they put a request for additional
funds on a local ballot.
Now — With the passage of Proposal A, primary control of school funding moved to the Legislature. Each
year, a School Aid budget is created and passed by the House and Senate and eventually signed by the
Governor. Local districts have very limited options for funding increases outside of the current system.

Then — Few standardized tests were used. Most assessments were developed by individual teachers
within the district and varied from grade to grade, and often from class to class.
Now — Learning is measured and analyzed on a regular basis through the use of a variety of assessments.
Districts participate in statewide assessments as well as their own, and some participate in nationwide
assessments and/or assessments purchased from vendors.

COLLEGE &
CAREER
READINESS

Then — Students were “sorted” into programs early in their education by performance. Few students went
on to earn a college degree, however, jobs were generally available regardless of the level of education an
individual achieved.
Now — A growing number of careers require some level of post-secondary education. There is an
expectation that all students graduate both college- and career-ready.

Then — Teachers taught in relative isolation within their classrooms. Instruction was based on what was
good for the majority of students.
Now — Teachers differentiate instruction according to the individual learning needs of each student.
The integration of technology in education has changed what instruction looks like both in and out of
the classroom.

POLARIZED
POLITICS
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ASSESSMENT

TEACHING

Then — Most board elections were relatively low-key, focusing on local education issues. Occasionally,
the local teachers’ union would endorse a candidate. Most campaigns, however, resulted in community
members taking office and working to find common ground.
Now — State and national issues have crept into local elections. Although board elections remain in the
nonpartisan section of the ballot, it is not unusual for political parties to become involved, providing
campaign support at a level not previously seen. In these instances compromise is often improbable.
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DEMOGRAPHICS/
ENROLLMENT TRENDS

Then — Birth rates were high, and student population in many areas was growing. Some districts
struggled to provide facilities in time to accommodate a growing population. Multiple generations
would often attend the same schools.
Now — A decrease in birth rates and a transient population have led to declining enrollment and
financial hardships on many districts. A changing student population due to increased diversity has
led to more students as English language learners.

Then — For the most part, students attended their neighborhood schools. Students rarely went to
schools outside of district boundaries. Small numbers of students attended private or parochial
schools; and fewer yet were home-schooled.
Now — While most students still attend their neighborhood school, there are all kinds of alternatives
available. In addition to private, parochial and home-school options, newer choices include in-district
schools of choice and magnet schools, open enrollment between traditional public school districts,
brick-and-mortar charter schools, as well as online charters.

CURRICULUM

Then — Curriculum was determined at the local level and, at times, at the building or classroom level.
Now — Curriculum is determined at the state level via the Michigan State Standards and also through
the use of grade level content expectations.

Then — Superintendent evaluations were completed on a regular basis only in some districts. In many
districts, they were done on an occasional basis, unless performance problems were evident.
Now — Due to recently enacted legislation, Superintendent evaluations are conducted on an annual
basis and must include a student performance component.

LONGEVITY

SUPERINTENDENT
EVALUATIONS

Then — Seniority in districts played a key role in salary increases. Therefore, educators stayed
in the same district for most of their careers, moving up through the ranks in home districts as
opportunities became available.
Now — In recent years, changes to retirement, labor organizations and societal values have changed the
employment landscape. Employees no longer feel the need to stay in the same district for the length of their
career. Local budget cuts have also led to less opportunity for career advancement in both building- and
district-level leadership, resulting in less experienced leaders at all levels.

Then — Learning occurred in the classroom and knowledge was transferred via textbooks and the
teacher’s lectures.
Now — Learning may occur anywhere and anytime. Knowledge is transferred through a tremendous
variety of mediums, including mobile devices, collaborative learning and project-based inquiry.

USE OF DATA

SCHOOLS
OF CHOICE

LEARNING

Then — The collection and use of data was very limited. It was used primarily for finances.
Now — The advancements in technology have made the collection of data much easier. The use of
data has moved into every aspect of district decisionmaking.

Debbie Stair is MASB’s Board Development Manager, and can
be reached at dstair@masb.org or 517.327.5904.
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TECH CORNER:
WHO’S WATCHING YOU
By Ryan Carter, CNA, CNLM

IT’S SAFE TO SAY THAT WE’VE ALL HAD TO DEAL WITH SPYWARE AT SOME
POINT IN OUR DIGITAL LIVES, BUT WHAT EXACTLY IS IT, HOW DO YOU
CATCH IT AND WHAT ARE THE BEST WAYS TO STAY SAFE?

Spyware can best be described
as software unknowingly
installed on a user’s computer
that collects, transmits and
records the user’s activities
while on that computer. Yikes!
Spyware can come from many
sources, like spam emails
that contain links to spyware
programs; websites that have
hidden code to execute spyware
installation when you visit a
page; pop-up boxes we click on
while browsing the Internet;
and “free” software we’ve
downloaded.

• Be careful what you choose
to update. Adobe® Reader
is a good product we all
need and use, but if you
click too fast on the update
screen, you will also receive
a Google toolbar, which
can track your browsing
habits and slow down your
Internet surfing experience.

that look almost legit.
Criminals make these
pop-up boxes look like
system warnings to get you
to click the “X” or the close
button; however, anywhere
you click inside the pop-up
gives the attackers the “OK”
to install spyware on your

With all of the ways you can
come in contact with spyware,
here are a few tips for staying safe
and keeping your system clean:
• Make sure to keep your
operating system security
patches up-to-date. Install
critical security patches to
address any potential risks
identified in your specific
operating system.
Adjust your Internet
browser’s security settings
to determine how much
data you wish to receive
from the websites you
browse. Specifically how to
handle “cookies” stored on
your PC.
Download programs and
software from mainstream
websites you trust. Read
the terms of the download
agreement to verify no
additional third-party
software will also be
downloaded and installed.
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paid-for versions available
that can be installed to
proactively protect your PC.
Be sure the software you
choose automatically updates
itself on a regular basis.
It’s been said that the best
defense is a good offense; armed
with a little knowledge, a dash
of luck and good antivirus
software can go a long way in
keeping your system safe. If
you find that your computer
has been compromised by
spyware, be sure to seek out
professional IT help to have it
removed immediately to keep
your personal information safe
and secure.
Ryan Carter, CNA, CNLM is the
Director of Information Technology
for MASB, Michigan Association of
School Administrators and Michigan
School Business Officials. He can be
reached at rcarter@masb.org.

• Be wary of “free” programs.
You get what you pay
for and most times free
programs aren’t really free
if the cost is compromising
your personal information.
Many free programs
have toolbar installs and
secondary programs you
might not be aware of.
• Watch what you click on.
Many spyware programs
infect your system when
you click on pop-up boxes

system subverting your
antivirus software. To close
any suspicious pop-up box,
without clicking anywhere
on it, use the Windows
shortcut of “ALT+F4” keys.
This will close the active
window without allowing
any spyware to be installed.
• Install and keep up-to-date
antivirus and antispyware
software on your PC. There
are several good free and
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EVENTS

CALENDAR
MAY 21, 2015

AUG. 13, 2015

FOIA Webinar

Small and Rural Schools Conference

ONLINE

HARBOR SPRINGS, MI

JUNE 6, 2015

AUG. 14 – 15, 2015

Knowing School Law

Summer School for School Leaders

(CBAs 104 and 214)

HARBOR SPRINGS, MI

LANSING, MI

School Board Fundamentals
(CBA 101)

LANSING, MI

OCT. 22 – 25, 2015

Annual Leadership Conference and
Exhibit Show
TRAVERSE CITY, MI

JUNE 12, 2015

School Board Fundamentals

DEC. 4 – 5, 2015

(CBA 101)

CBA Weekend at Oakland Schools

LANSING, MI

WATERFORD, MI

For more information about these events, visit the
MASB website at masb.org or call 517.327.5900.
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Time and
Money Savers

RECOMMENDATIONS
FOR YOUR DISTRICT
By Nanette Pearson, CPA, CAE

If you find that today’s environment of shrinking revenue and
growing expenses is distracting
you from the important work of increasing student achievement and
setting strong policy, you’re not
alone. Many board members and
superintendents look to MASB for
help in lightening their load.
One of the benefits of MASB
membership is that your Association can identify and vet solutions
that save you time or money…and
sometimes both! Designed with
busy boards and superintendents
in mind, MASB strives to help you
solve problems.
Whether it’s a financial tool like
ERIN that could help with negotiations, or the cost savings and efficiencies gained by using a vetted
purchasing cooperative like U.S.
Communities, board members
and district staff from all over the
state have reaped many benefits
from the programs listed here.
Call MASB for more information
and look for representatives from
all of these programs at our
Annual Leadership Conference!
Nanette Pearson, CPA, CAE is MASB’s Chief Financial
Officer, and can be reached at npearson@masb.org or
517.327.5901.
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MASB SET
SEG WORKERS
COMPENSATION AND
PROPERTY CASUALTY
POOLS

BLUE CROSS BLUE
SHIELD OF MICHIGAN

MASB formed the SET SEG
Insurance pools decades ago
to provide members insurance
products that would serve the
specific needs of the education
community.

The MASB-sponsored BCBS
program has been available to
members for over two decades as
an alternative to union-sponsored
plans.

490 districts last year,
over $15 million
returned to members in
contribution reductions
and net asset returns.

Last year, more than
3,600 contracts
covered administrators
in districts across the
state.

DATA BUSINESS
SYSTEMS
(PAYSCHOOLS™)
This online payment system
allows parents to pay for feebased school services and
products, providing convenience
to parents and less moneyhandling work for district staff.

86 districts
participating

U.S. COMMUNITIES
The leading national cooperative
purchasing program for the federal
government and K-12 school
districts. The benefit lies not only
in the cost savings that have been
negotiated, but members can take
advantage of prevetted contract
bids that save your staff time and
effort related to the bid process.

192 districts
Spend: $2.4 million
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MICHIGAN LIQUID
ASSET FUND
Organized by MASB in 1987 and
governed by members of MASB,
MSBO and MASA, the fund has
assets exceeding $1 billion and
offers districts reliable financial
services.

430 districts

MICHIGAN SCHOOLS
ENERGY COOPERATIVE
By pooling the buying power of
members, this group, established
in 1997 in partnership with other
education associations, has saved
members more than $50 million.

Saving members more
than $50 million since
1997.

MICHIGAN PURCHASING
CARD CONSORTIUM
Cosponsored by MASB, MSBO
and MASA, this JPMorgan Chase
program is similar to a credit card
with increased administrative
control over access and use.
In addition to saving significant
accounting staff time, you can
actually improve internal controls
while earning rebates on every
dollar spent.

239 Districts earned
rebates totaling
$343,000.

LEGAL TRUST FUND
The Legal Trust Fund was
established in 1975 to assist
Michigan school boards involved
in litigation having statewide
significance. The advisory board is
made up of members from around
the state and grants assistance,
including financial grants, to help
cover legal fees and filing amicus
briefs in cases where it can make a
difference.

Representing 446
districts

EMPLOYMENT
RELATIONS
INFORMATION NETWORK
(ERIN™)

MUNETRIX™
This online subscription-based
financial data and transparency
reporting system can help your
district meet transparency
requirements and benchmark your
financial health.

221 districts

BOARDBOOK
A cloud-based board document tool
designed specifically for school
boards.

92 districts
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MASB’s own comprehensive online
resource for employee relations and
contract data. Available to members
at a low-cost member rate, provided
at no additional charge for MASB
Labor Relations clients.

Informing 236 districts
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“One of the many benefits we
have enjoyed from MASB is
how it provides our board with
the tools necessary to lead more
efficiently and effectively.
“A few years ago we were
experiencing high board
turnover, meetings that would
run until late in the night and a
desire to overcome a variety of
obstacles. We turned to MASB
for their support and guidance.
The services and classes provided
by MASB staff helped our board
to become more efficient, retool
our vision, redesign our board
goals and enjoy stability in
membership.
“Our board continues to benefit
from the value of MASB class
offerings, conferences and
educational opportunities. In the
ever-changing face of education,
MASB remains relevant and
timely. We are confident knowing
that MASB will continue to
provide our board with the
best services available and the
leadership skills necessary to
provide the best future for our
students.”
Jill Fennessy, President
Tri County Area Schools Board of Education

THE VALUE OF
MEMBERSHIP
By Angela Kanazeh, CMP

The mission of the Michigan Association
of School Boards is “to provide quality
educational leadership services to all
Michigan boards of education, and to
advocate for student achievement and public
education.” MASB members want the same
things in their districts—quality education
and achievement for their students—and
they share the same commitment to public
education. What better way to invest in
the students of your district, than to invest
in yourself and your board? MASB offers
valuable training, exclusive resources for
board guidance, cutting-edge tools, targeted
advocacy and legal news, key networking
opportunities and much more to grow your
skills and the effectiveness of your board.
The ability to positively impact your students
is significantly enhanced by banding together
with the 600+ MASB member school districts.
There is value in the power of a collective
group. We know this is true with boards of
education. Individual board members don’t
have a lot of power, but if the board is working
as a united team, you can all be unstoppable.
This is true with your MASB membership
as well. When a group of public education
advocates comes together there is greater
knowledge sharing—we learn from each other
and we can make more of an impact on state
policy with our collective representation.
MASB provides strong advocacy services
at both the state and federal levels where
your voice is represented and respected. Our
lobbying efforts and legislative priorities,
influenced by your feedback, advocate for
solutions to school funding problems and
ways to help preserve local control.
You can save your district hundreds of
dollars in legal fees by accessing MASB’s inhouse legal counsel. Our counsel is available
to every member to answer your school law
questions. MASB can also assist your district
with negotiations. We can serve as the chief
negotiator or play a supporting role; either
way we can assist with all of your district’s
labor relations’ needs.
Whether it’s our nationally recognized
certification program, MASB’s premier
event, the Annual Leadership Conference,
or district-specific workshops and
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strategic planning, our professional and
knowledgeable staff provide top-notch
training and facilitation to help prepare you
for your challenging responsibilities.
MASB’s weekly e-newsletter, print magazine,
monthly video newscast, special reports
and member-only portions of our website
keep you informed on the most current
information and provide a wealth of
resources to help strengthen your district.
We can help you find your next
Superintendent. Experienced staff offer
personalized executive search services
tailored to your district needs. We’ll do all of
the paperwork and legwork so you can focus
on one of your most important jobs—hiring
the Superintendent.
Included in your MASB membership is
eligibility to participate in several costsaving programs (see page 28). Most districts
that participate receive rebates that far
exceed the cost of membership dues.
MASB’s many networking opportunities
provide a venue for exchanging ideas and
experiences with colleagues, and create
a sense of community with like-minded
individuals who are working toward the
shared goal of a strong and healthy public
education system that meets the current and
future needs of our students.
So whether you most value reading our
publications, working with government
relations to shape the future of public
education, having access to our in-house
legal counsel, attending events or all of the
above, MASB is your Association and we
want to work with you to improve public
education. We’re continually examining
how we can be more relevant and responsive
to your needs and will partner with you in
discovering answers and solutions. Please
share your thoughts on MASB membership
by contacting us at 517.327.5900 or
membership@masb.org.

Angela Kanazeh, CMP is MASB’s Membership
Engagement Manager, and can be reached at
akanazeh@masb.org or 517.327.5938.
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What Are Our

STANDARDS?
By Jennifer Smith

Common Core — two words that seem to
provoke either a positive or negative reaction
from an individual, very rarely a response that
is in between. But what everyone can agree on
is that the benchmarks for K-12 students need
to be in line with 21st century expectations.
In 2010, Michigan took
steps to catch up with the
times by joining with 44
other states and the District
of Columbia to adopt new,
state-developed, statelevel education standards
known as the Common Core
State Standards. These new
standards were designed
to provide states with the
framework to ensure their
students graduated with the
necessary college- and careerready skills and knowledge.
In 2013, the Michigan
Legislature suspended funding
for statewide implementation
of the standards and the test
that was being developed to
measure their impact. After
a series of hearings during
the summer of 2013, the
Legislature reinstated the
implementation funding for the
standards in October, however,
concerns remained regarding
the proper assessment.
MASB supported the new
standards implementation
and worked with its education
and business partners to
urge support of them within
the Legislature. In order for
students to compete in a
knowledge-based, global
economy, Michigan needs
consistent standards that
will provide appropriate
benchmarks for all students.
MASB was concerned that
changing course three
years after schools began
implementation would
put Michigan’s students

Timeline for Michigan
Content Standards
Prior
to 2006

2006

and schools at a severe
disadvantage that could last
well into the future.
The new standards do not
represent a curriculum; instead
they serve as a framework
around which curriculum can
be built. This common platform
provides states an opportunity
for providing the necessary
resources to local education
entities. It allows families that
may move from one school
to another to know that their
student will still be learning
about the same topics at grade
level, whether in Michigan or
outside of it. The standards
also support collaboration
in building state-of-the-art
assessment systems required
by school and educator
accountability legislation.
For the current school year,
Michigan’s 40+-year-old
assessment tool has been
replaced with the Michigan
Student Test of Educational
Progress, which is aligned to
the new stronger standards.
A permanent replacement
is still being determined by
the Michigan Department of
Education.
The standards are important
because they define
expectations of students,
but they depend on everyone
involved in education—caring
parents, dedicated teachers,
supportive administrators
and knowledgeable local
officials—to make them and
our students successful.
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2008

The only state requirement to graduate from
high school was to complete a semester of
civics.
The Michigan Merit Curriculum is signed into law
creating a set of required graduation credits.
A national task force was put together consisting
of education, business, policy and nonprofit sector
experts, including Michigan teachers and Michigan
Department of Education representatives, to
recommend strategies for ensuring our education
system is globally competitive.
Michigan finalized K-12 content expectations in the
major subjects, as well as arts, physical education and
world languages.
The national task force issued a report showing
American students falling behind their peers in
other countries and recommended the adoption of
internationally benchmarked standards in math and
English language arts.

2009

Michigan signed on to a national policy statement
putting state leaders from around the country in
charge of an effort to establish standards for what
students should know to graduate high school.
Work commenced in Chicago and Michigan’s
governor and state superintendent collaborated
with their peers over 18 months in crafting,
refining and reviewing the standards. The process
also included two public comment periods
generating thousands of responses.

2010

The final standards were released and the Michigan
State Board of Education adopted them in June.
Local districts began working to implement the
standards with statewide implementation aimed at
the 2013-2014 school year.

2013

The Michigan Legislature cut funding for state
implementation of the standards in June, held
hearings to determine the standards’ validity and
restored the necessary support in October.

2014

The MEAP statewide assessment is replaced
by the Michigan Student Test of Educational
Progress, which is aligned to the new, stronger
standards.

Jennifer Smith is MASB’s Director of Government Relations, and can be reached at
jsmith@masb.org or 517.327.5912.
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MAKE YOUR
TIME AT
THE BOARD
TABLE COUNT
Your passion for doing
what’s right for your

A School Board Leadership Retreat is the ideal opportunity
to develop a healthy governance framework. MASB will
customize an agenda specific to needs. Some common
objectives include:

students is unlimited.

• Establishing goals (district-wide, board goals and/or
superintendent performance goals)

Unfortunately, your time is

• Identifying communication protocols

not. Establishing guidelines
and habits for healthy board
governance will pay off for
you and your school district.

• Clarifying roles and expectations
• Creating and committing to a conflict resolution process
• Group activities that foster collaboration and build trust

At the board table, a shared understanding of
what’s important can make all the difference!
Take advantage of a $250 discount by contacting Debbie Stair,
Board Development Manager, at 517.327.5904 or dstair@masb.org, to
schedule your retreat today.

$250 Discount on a School Board Leadership Retreat
Coupon may be applied to sessions priced at $1,200 or greater, i.e., a six-hour board retreat or a series of three-hour sessions.
Coupon expires June 15, 2015; session(s) may occur later than June 15, 2015, but must be scheduled by that date.
Coupon is nontransferable and nonrefundable. Only one coupon redeemable per district.

NATIONAL PERSPECTIVE

THE IMPACT OF
EARLY CHILDHOOD
EDUCATION
By Stacy Bogard, CAE

One of the greatest nationwide public education accomplishments from the past century
that continues to still be relevant today is the Head Start program.
It has evolved over time from an eight-week summer program that served children age 5 and
older from low-income families, to year-round offerings that are geared toward children from
birth through school-age, as well as their parents.
Following heavy cuts during the sequestration period (2009-2013), funding for Early Head
Start-Child Care Partnership Grants was recently restored in January 2014.
Celebrating its 50 th anniversary in 2015, here are a few quick facts about Head Start both in
Michigan and around the nation.
Stacy Bogard, CAE is MASB’s Assistant Director of Communications, PR & Marketing, and can be reached at
sbogard@masb.org or 517.327.5907.

30+ million

118

1965

Programs
throughout
Michigan, including
Great Start
Readiness, Early,
American Indian,
and Migrant and
Seasonal

The year Head
Start programs
began as part of
President Lyndon
B. Johnson’s War
on Poverty

Children served
by Head Start
programs

6 months

3.5 hours/day, 4
days/week

$271,485,932

Skill gap between
children from lowincome households
and their peers
that Head Start
programs work to
overcome

Typical Head Start
program length
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Federal funding
received by
Michigan in
FY2014

33,000

Children currently
being served by
these programs in
Michigan

National Model

Michigan has
earned great
respect across
the nation as a
model for growth
in early learning
opportunities
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MASB CROSSWORD
By Stacy Washington

SOLVE THE PUZZLE USING CLUES BASED ON THIS ISSUE’S ARTICLES.

Across

1. Five Timeless Tools to Support Good
		________
4. Janet Ralph-Warnshuis’ school district
6. Determined at the state level via the
		 Michigan State Standards
10. Software unknowingly installed on a
		user’s computer that collects user’s
		activities
13. The kind of leaders Kathy Hayes
		challenges us to be

Down

2. ______ in front of the public is not
		recommended, keeping the public
		informed is
3. A cloud-based board document tool
		designed specifically for school boards
5. Summer School for School_____ is
		Aug. 14 – 15, 2015
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6. _____ Core—two words that seem to
		provoke either a positive or negative
		reaction from an individual

9. The job description is an essential tool for
		hiring and monitoring the performance of
		 the _____

7. “To provide quality education leadership
		services for all Michigan boards of
		education, and to advocate for student
		achievement and public education.”

11. DeWayn Allen was elected ______ in his
		second year on the board

8. _____ Start programs began as part
		of President Lyndon B. Johnson’s War on
		Poverty

12. Ask _____ your school law questions

Stacy Washington is MASB’s Administrative Assistant
and can be reached at swashington@masb.org or
517.327.5936.
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Maximize your effectiveness as a
school board member by attending the
2015 Annual Leadership Conference.

Learn
• Engage in training that is unique to your role as a
school board member
• Take back practical ideas to your school district
• Customize your learning — choose from more
than 40 clinic sessions and 38 Board Member
Certification classes

Explore
• Make connections with businesses that offer the latest in
products and services for your district
• Discover new ways to improve student learning and achievement
• Choose from registration options to fit every schedule from oneday attendance to single Board Member Certification classes to
the full weekend

Engage
• Share ideas and solutions with fellow school
board members from across the state
• Hear from keynote speakers and content experts
on pressing education issues
• Enjoy the entertainment of student performances
and demonstrations

Registration Opens in June
Take part in the discussions leading up to, during and
following the conference! Join us online:
facebook.com/MISchoolBoards

@MASB and #MASBALC15

Save the Date

Oct. 22 – 25, 2015
Grand Traverse Resort,
Williamsburg, MI

Michigan Association
of School Boards
1001 Centennial Way, Ste. 400
Lansing, MI 48917
MASB.org

Summer School for School Leaders
Boyne Highlands Resort
Harbor Springs, MI
Aug. 14 – 15, 2015

It’s the Kind of Summer School You’ll Enjoy
Mark your calendars for a weekend rich with content for school board
members and district leaders at one of Michigan’s finest resorts.

Learning Opportunities
Thursday, Aug. 13
• Small & Rural Small Schools Conference

Friday, Aug. 14
• Board Member Certification Classes
• Board President Workshop
• Introduction to School Board Service

Saturday, Aug. 15
• Board Member Certification Classes
• Advanced Board President Workshop

In Your Free Time
• Take advantage of special water park and golf rates.

Learn more and register today at
www.masb.org/summerschool.

• Boyne offers a kids camp on Thursday and Friday. Call
231.526.3497 for details.
For questions, or assistance in registering, please contact
MASB Registrar Mary McCarthy at 517.327.5918 or via email at
mmccarthy@masb.org.

Generously Sponsored by:

